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Story 1: cooperation 
with a non-LEan/agile 
third party vendor 
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cooperation with non-Agile 
parties 

escalation? 

go to the source 

requirements enabling 
flexible usage in the rest 

of the solution 



 

story 2: Requirement 
and release handling 
with 40 teams on 
multiple sites 
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release aspect 
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feature aspect 

requirement inflow is 
continuous 

feature size is hard to 
predict 

requirements are 
changing all the time 
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 › F0: Quick Study start 

› F1: Pre-study start 

› F2: Execution start 

› F3: Feature commit 

› F4: Ready for delivery 

the f-model 
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execution 

F0 F1 F2 
F3 F4 
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feature 2 feature 2 – part 1 Feature 2 
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Feature x 
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requirements on 
management 

accept uncertainty 

be clear on priorities 

be ready to change 
direction 
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and there’s more  

transparency 

keep long term planning 
on a high level 

continuous communication 
towards all stakeholders 
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requirements on teams 

strictly stick to user story 
priorities 

be very transparent on 
feature level progress 

always secure legacy 




