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An AI-powered, 

human-led 

organization

Frontier Firm



Frontier Firm success framework

Enrich
employee experiences

Reinvent
Customer engagement

Reshape 

Business processes
Bend the curve

on innovation



People

Getting to the AI frontier 
requires shifts in technology, 
process, and people



Quality

Speed

Innovation & revenue growth

Customer & employee experience

Productivity/cost

Increased workforce capacity

Frontier Firms measure 

transformation through 

business outcomes



Our approach relies on three recipes
Informed by nearly 100 case studies

AI powered workflow 

optimization

Vision & Goals

Persona 

Acceleration

RECIPE 1 RECIPE 2

AI-first 

Incubator

RECIPE 3

Empowering specific roles 

(e.g., sellers, support agents) with AI 

tools tailored to their workflows. 

Reinventing existing processes with AI 

to improve outcomes.

Designing new work from scratch, 

with AI at the center of how the team 

operates. 



Establish an AI Center of Excellence to set priorities and grow scale, reuse, and consistency.

Invest in skilling, change 

management, role and 

team evolution, and 

culture; this is 

a business transformation.

Get data and governance 

right early; they accelerate 

development and build 

trust.

Instrument and measure 

progress against goals to 

create a self-reinforcing 

cycle of improvement.

Map AI to real workflows; 

use continuous 

improvement 

techniques to connect AI 

to impact.

Empower teams to 

experiment; foster new 

ideas, learn, and accelerate 

buy-in.

Embrace failures; scale and 

amplify successes.

People
Continuous 

Improvement
Technology 

Solutions
Measurement

Enablers of transformation



E N R I C H  &  R E S H A P E   /   D E M O S

Microsoft in action: agents at work

Real-world demos from inside Microsoft, showing how custom agents 

and out-of-the-box M365 agents enrich employee experience and 

reshape everyday workflows.





D E M O   /   E N R I C H  E M P L O Y E E  E X P E R I E N C E S

Microsoft Teams Facilitator
An out-of-the-box M365 agent that turns every meeting into action.

01
Real-time notes
Captures decisions, key 

points, and follow-ups as 

the meeting unfolds.

02
Action items
Detects owners, due 

dates, and next steps so 

nothing falls through.

03
Recap & 

summary
Posts a concise post-

meeting recap to the chat 

for everyone, even those 

who missed it.

04
Stay on track
Surfaces agenda items 

and timing nudges so 

meetings stay focused.

B U I LT  I N TO M I C RO S OF T  T E A M S    ·    N O  S E T U P  R E Q U I RE D    ·    W O R K S  I N  E V E RY  M E E T I N G













PowerPoint Frontier





Excel Frontier





Custom Agents





C H A P T E R   0 3   /   
H U M A N S  +  A G E N T S

Cowork.
Where humans and AI agents build the next 
hour of work, together.

1 + 1 = 3  Human + agent 

leverage

24 / 7  Always-on 

collaboration

0 friction  In the flow of 

work





I N S I D E  M I C R O S O F T   ·   H O W  W E  B U I L D  A G E N T S

From hundreds of agents to a guided coworker
Fewer agents, deeper integration, and an interface that shows you what AI can do.

T O D A Y

300+
internal agents at Microsoft

Each one purpose-built for a single task 

— code review, expense triage, ticket 

routing, sales prep. Powerful, but 

employees have to know which bot to 

summon and how to prompt it.

T H E  S H I F T

Fewer.
Deeper integration per agent

We are consolidating dozens of narrow 

agents into a few broader coworkers — 

each connected to more data, more 

tools, and more workflows. Less 

switching, more compounding context.

T H E  N E W  U I

Beyond the 
chat box.
Tailored dashboards, interactive cards, 

and guided navigation replace blank 

text prompts — so users see what the 

agent can do before they have to ask.

W H Y  V I S U A L  U I  B E A T S  A  T E X T - O N L Y  C H A T   

Discoverable — users see the agent’s capabilities at a glance.   Faster — one click on a card beats writing a perfect 

prompt.   Less guesswork — guided navigation removes the blank-page problem and lifts adoption.









CHALLENGE

Measuring and automating 

knowledge work

SOLUTION

Build in observability

CHALLENGE

Building intelligence and trust
SOLUTION 

Make your data AI ready

CHALLENGE: 

Changing behavior to deliver new outcomes

SOLUTION: 

Acknowledge and support new ways of working 

Overcoming challenges to transformation

People



Enterprise-grade security and 

governance—built in

Microsoft 
Defender

Microsoft 
Purview

Microsoft Entra

Agent 365

Manage & Secure your agents



Gain visibility into 
agents in your 
environment, 
understand how 
they’re used, and act 
quickly on 
performance, 
behavior, and risk 
signals before they 
impact the business.

Observe



Establish guardrails for 
agents and people, 
onboard agents with 
IT oversight, and 
govern agent access 
to resources and data. 
Be audit ready with 
built-in compliance 
and data retention.

Govern



Secure agent 
identities, control 
access to resources, 
prevent data 
oversharing and leaks, 
and defend against 
threats and 
vulnerabilities with 
enterprise-grade 
security solutions.

Secure



Monitor and manage agents 
in real time

Govern agents throughout 
their lifecycle

Protect all agents 
comprehensively

• Registry: Register and track every 
agent

• Mapping: Visualize agent usage and 
behavior

• Analytics: Measure agent adoption, 
performance, and ROI

• Role-specific oversight: Extend 
agent visibility to security and 
business leaders

• Onboarding: Bring agents under 
control from day one

• Integration management: Control 
what agents can access and do

• Lifecycle management: Automate 
agent lifecycle policies

• Audit and logging: Strengthen 
traceability and be audit ready

• Data compliance: Meet AI 
regulations and policies

• Access control: Protect agent 
identities and access

• Data security: Prevent oversharing 
and data leaks

• Threat protection: Defend against 
threats and vulnerabilities

Microsoft Agent 365

The control plane for agents

GovernObserve Secure



Thank you
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