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$� KD]DL� SURMHNWPHQHG]VPHQW� V]DNPD� OHJQDJ\REE� KDJ\RPiQQ\DO� UHQGHONH]Ę� 30� )yUXP 
NRQIHUHQFLiMiUD� LPPiURQ�D�24. alkalommal NHU�O�VRU�����-EHQ��$�)yUXP�H]�DONDORPPDO� LV�
NLYiOy�DONDORP�D�NDSFVRODWpStWpVUH��D]�|WOHWHN�FVHUpMpUH��D�V]DNPDL�EHV]pOJHWpVHNUH�� 
A szakPDL� FpONLWĦ]pVHNQHN� PHJIHOHOĘHQ� D� ���� )yUXP� N|]SRQWL� WpPDNpQW� D�
SURMHNWPHQHG]VPHQWKH]� QpON�O|]KHWHWOHQ� EL]DORP� MHOOHP]ĘLW�� PHJWHUHPWpVpQHN-
PHJWDUWiViQDN�NULWLNXV�NpUGpVHLW��OHKHWĘVpJHLW�YL]VJiOMD�D]�HJ\pQL-��WiUVDV-, szervezeti, piaci-
�]OHWL-��WiUVDGDOPL�YRQDWNR]iVEDQ��$�JOREDOL]iOyGy�pV�GLJLWDOL]iOyGy�YLOiJEDQ�D�IHMOĘGpVW�MHOHQWĘ�
NRPSOH[�UHQGV]HUHN�OpWUHKR]iViQDN�NULWLNXV�NpUGpVH�D]�HJ\�WWPĦN|GpVL�NpV]VpJ-NpSHVVpJ��
DPLKH]� QpON�O|]KHWHWOHQ� D� EL]DORP� PHJOpWH� D]� HJ\pQHN� N|]|WW�� D� V]HUYH]HWEHQ�� D�
YiOODONR]iVEDQ�pV�QHP�XWROVy�VRUEDQ�D�PLQGH]HNHW�PDJiED�IRJODOy�WiUVDGDORPEDQ��$�EL]DORP�
DODSYHWĘHQ�PHJKDWiUR]]D�D�NDSFVRODWRNDW��D]�pUWpN�WHUHPWĘ�WHYpNHQ\VpJ�PLQĘVpJpW��(]�WHV]L�
V]�NVpJHVVp�� KRJ\� D� SURMHNWHN� LUiQ\tWiViEDQ� PHJKDWiUR]yN� WLV]WiED� OHJ\HQHN� D� EL]DORP�
megteUHPWpVpQHN�IHOWpWHOHLYHO��IHMOHV]WpVL�OHKHWĘVpJHLYHO�pV�PyGV]HUHLYHO��KRJ\�PDJDVV]LQWĦ�
HJ\�WWPĦN|GpVVHO�D�SURMHNWHN�VLNHUHVHQ�PHJYDOyVXOKDVVDQDN������ 
 
$�FpONLWĦ]pVQHN�PHJIHOHOĘHQ�D�NRQIHUHQFLD�DOFtPH 
 

PROJEKT ±BIZALOM - MENEDZSMENT 
 
A      bizalom      GLPHQ]LyLQDN�EHPXWDWiViUD-HOHP]pVpUH�NLHPHONHGĘ�V]DNHPEHUHN�NHU�OWHN�
IHONpUpVUH��$�N�O|QE|]Ę�EL]DORP�V]LQWHN�MHOOHP]ĘLQHN�PHJpUWpVpW�J\DNRUODWL�WDSDV]WDODWRNNDO�
PHJHUĘVtWĘ      NHUHNDV]WDORN� NtYiQMiN� HOĘVHJtWHQL�� DKRO� OHKHWĘVpJ� YDQ� D� UpV]WYHYĘN� DNWtY�
rpV]pWHOpUH� 
    

(/ė$'È62. 
 
$�NLHPHOW�HOĘDGiVW�WDUWy��HOLVPHUW�V]DNPDL�WHNLQWpO\Ħ�HOĘDGyN 

Katona Melinda N|]JD]GiV]�� V]HUYH]HWIHMOHV]WĘ, management 
WDQiFVDGy�� H[HFXWLYH� FRDFK�� D� %RUHDOLV� V]HUYH]HWIHMOHV]WĘ FpJ�
�J\YH]HWĘ WXODMGRQRVD�� gW� RUV]iJEDQ� V]HU]HWW� IHOVĘvezetĘi 
WDSDV]WDODWRNDW�� .LHPHOW� WpPiL�� M|YĘbiztos szervezetek, a szervezeti 
EL]DORP�KDWiVD�D�YiOWR]iVL��IHMOĘGpVL�NpSHVVpJUH�� 

 

 

 

KXOFViU� =VROW RNOHYHOHV� SV]LFKROyJXV�� 8;� WHUYH]Ę, e-learning 
WDQiFVDGy��$�QHP]HWN|]LOHJ�LV�HOLVPHUW�,QWHJUDO�9LVLRQ�DODStWyMDNpQW�
|QV]HUYH]ĘdĘ keretekben mĦN|GĘ FpJHN�NRQ]XOWiQVD�� 

 

 



0DURViQ�*\|UJ\ IL]LNXV�� D� ILOR]yILD� NDQGLGiWXVD�� IĘLVNRODL� WDQiU��
6]DNWHU�OHWHL�� VWUDWpJLDL� PHQHG]VPHQW�� WiUVDGDOPL� HYRO~FLy��
SROLWROyJLD�����N|Q\Y�pV����MHOHQWĘV�SXEOLNiFLy�V]HU]Ęje. 

 

 

 

 

6iUYiUL� 0DULDQQD N|]JD]GiV]�� NpW� pYWL]HGHV� EDQNL� pV�
LQIRNRPPXQLNiFLyV� YH]HWĘi-�� ,7� IHMOHV]WpVL� SURMHNW- pV�
programmenedzseri gyakorlattal, sikerekkel.  

 

 

 

 

6]DEy� *DEL Master Certified Coach, Team Coach, Watson 
&RDFKLQJ� pV� &RDFK� ,VNROD� DODStWy� V]HUYH]HWIHMOHV]WĘ, IPMA 
SURMHNWPHQHG]VPHQW�WUpQHU. 

 

 

 

 
 

Dr. Szalai Zsolt N|]JD]GiV]�� Kazai pV� QHP]HWN|]L� SpQ]�J\L-, 
EHIHNWHWpVL� WDSDV]WDODWRNNDO�� 6DMiW� FpJpYHO� �]OHWYLWHOL� WDQiFVDGiVW�
�YiOODODWILQDQV]tUR]iV�� SURMHNWILQDQV]tUR]iV�� LQQRYiFLy�
PHQHG]VPHQW�� YpJH]�� 7|EE� KD]DL� pV� N�OI|OGL� HJ\HWHPHQ�
YHQGpJRNWDWy��NRQIHUHQFLiNRQ�HOĘDGy��$�.(9(�HOQ|Ne. 
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.RYiFV�(QGUH (NMHH),  
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6iUYiUL�0DULDQQD �6345�7DQiFVDGy� 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 

 

 

 

^ĄƌǀĄƌŝ�DĂƌŝĂŶŶĂ 
SPYZ�dĂŶĄĐƐĂĚſ�<Ĩƚ͘ 

 

A bizalom szerepe a ƉƌŽũĞŬƚĞŬ�ƐŝŬĞƌĠďĞŶ 

 
ͣ�ǌ��ǀ�WƌŽũĞŬƚŵĞŶĞĚǌƐĞƌĞ�ϮϬϮϭ͟�ĞůƅĂĚĄƐ 



ͣ�ǌ��ǀ�WƌŽũĞŬƚŵĞŶĞĚǌƐĞƌĞ�ϮϬϮϭ͟�ĞůƅĂĚĄƐ͕�^ĄƌǀĄƌŝ�DĂƌŝĂŶŶĂ 

 

 

 

 

��ŵĂŝ�ƌƂǀŝĚ�ĞůƅĂĚĄƐŽŵďĂŶ�Ă�ƐǌĞŵĠůǇĞƐ�ƚĂƉĂƐǌƚĂůĂƚĂŝŵ�ĂůĂƉũĄŶ�ďĞƐǌĠůĞŬ�Ă�ƉƌŽũĞŬƚŵĞŶĞĚǌƐŵĞŶƚƌƅů͘��ǌ�
ŝĚƅŬĞƌĞƚƌĞ�ƚĞŬŝŶƚĞƚƚĞů�ůĞƐǌƾŬşƚĞŵ�Ă�ƚĠŵĄƚ�Ă�ƉƌŽũĞŬƚŵĞŶĞĚǌƐŵĞŶƚ�fontosabb ʹ ĄůƚĂůĂŵ�ŝƐ�ŵĞŐƚĂƉĂƐǌƚĂůƚ�
- ƐŝŬĞƌƚĠŶǇĞǌƅŝƌĞ͘ 

 

RƂǀŝĚĞŶ�ĞůŵŽŶĚŽŵ͕�ŚŽŐǇ�ŚŽŐǇ� ůĞƚƚĞŵ�ƉƌŽũĞŬƚǀĞǌĞƚƅ�ĠƐ�ŵŝƚ�ƚĂŶƵůƚĂŵ�Ă�ͣƉƌŽũĞŬƚŵĞŶĞĚǌƐĞƌƌĠ�ǀĄůĄƐ͟�
ƷƚũĄŶ͘ 

��ƐǌĂŬŵĂŝ�ƉĄůǇĂĨƵƚĄƐŽŵ�ŶĂŐǇ�ƌĠƐǌĠƚ�- ϭϴ�ĠǀĞƚ�- ĞŐǇ�ŵƵŶŬĂŚĞůǇĞŶ͕�Ă�ZĂŝĨĨĞŝƐĞŶ��ĂŶŬďĂŶ�ƚƂůƚƂƚƚĞŵ͘�/ƚƚ�
ĞŐǇ� ŬůĂƐƐǌŝŬƵƐ� ǀĄůůĂůĂƚŝ� ŬĂƌƌŝĞƌ-ƷƚǀŽŶĂůĂƚ� ũĄƌƚĂŵ� ďĞ͕� ƺŐǇŝŶƚĠǌƅŬĠŶƚ� ŬĞǌĚƚĞŵ͕� ĐƐŽƉŽƌƚǀĞǌĞƚƅ͕� ŵajd 
ĨƅŽƐǌƚĄůǇǀĞǌĞƚƅ�ĠƐ�ǀĠŐƺů�ƺŐǇǀĞǌĞƚƅ� ŝŐĂǌŐĂƚſ� ůĞƚƚĞŵ͘��ǌƚ� ŬƂǀĞƚƅĞŶ�ĞŐǇ�ŵĄƐŝŬ�ŶĂŐǇǀĄůůĂůĂƚŶĄů� ůĞƚƚĞŵ�
ĨĞůƐƅǀĞǌĞƚƅ͕�ŵĂũĚ�ƵŐǇĂŶŽƚƚ�ĞŐǇ�ŐůŽďĄůŝƐ�ƌĠƐǌůĞŐ�ŝƌĄŶǇşƚſũĂ͘ 

�ǌƚ� ŬƂǀĞƚƅĞŶ�ŶĂŐǇ� ǀĄůƚŽǌĄƐ� ŬƂǀĞƚŬĞǌĞƚƚ� ďĞ� Ă� ŬĂƌƌŝĞƌĞŵďĞn ĠƐ� Ăǌ�ĞůŵƷůƚ� ϲ� ĠǀĞƚ�ŵĄƌ� ŬŝǌĄƌſůĂŐ� ŶĂŐy 
ƉƌŽũĞŬƚĞŬ�ĠƐ�ƉƌŽŐƌĂŵŽŬ�ǀĞǌĞƚĠƐĠǀĞů� ƚƂůƚƂƚƚĞŵ͘�sŝƐƐǌĂƚĞŬŝŶƚǀĞ, Ă�ǀĄůƚĄƐ�ŶĂŐǇ� ƚĂŶƵůƐĄŐĂ͕�ŚŽŐǇ�ƵŐǇĂŶ�
ĞďďĞŶ�Ă�ƐǌĞƌĞƉďĞŶ�ƚƵĚŽŬ�ƚĄŵĂƐǌŬŽĚŶŝ�Ă�ŬůĂƐƐǌŝŬƵƐ�ŬĂƌƌŝĞƌƷƚǀŽŶĂůŽŶ�ƐǌĞƌǌĞƚƚ�ƚĂƉĂƐǌƚĂůĂƚĂŝŵƌĂ͕�ĚĞ�ĂǌŽŬ�



ĄůƚĂů�ŵĠŐ�ŶĞŵ� ĨĞůƚĠƚůĞŶƺů� ůĞƐǌĞŬ� ƐŝŬĞƌĞƐ͘��ǌ� ĄůƚĂůĂŵ�ǀĞǌĞƚĞƚƚ�ƉƌŽũĞŬƚĞŬ�ϰ�ŬƺůƂŶďƂǌƅ�ŶĂŐǇǀĄůůĂůĂƚŶĄů�
ǌĂũůŽƚƚĂŬ͕� ǌĂũůĂŶĂŬ͘� 1ŐǇ� ĠƌƚŚĞƚƅ� ŵſĚŽŶ� ŵŝŶĚŝŐ� ĂůŬĂůŵĂǌŬŽĚŶŽŵ� ŬĞůů� Ă� ŚĞůǇŝ� ŬƵůƚƷƌĄŚŽǌ� ;Ăŵŝ� ŶĞŵ�
ĨĞůƚĠƚůĞŶƺů� ĞŐǇƐǌĞƌƾ͕� ŚŝƐǌĞŶ� ĂŶŶĂŬ� ƐŽŬ� ĞůĞŵĞ� ŶĞŵ� ůĄƚŚĂƚſͿ͕� Ğďďƅů� ŬƂǀĞƚŬĞǌŝŬ͕� ŚŽŐǇ� ͣŬƂƌŶǇĞǌĞƚ-
ƚƵĚĂƚŽƐŶĂŬ͟�ŬĞůů�ůĞŶŶĞŵ͕ Ă�ŚĞůǇŝ�ũĄƚĠŬƐǌĂďĄůǇŽŬĂƚ�ƚŝƐǌƚĞůĞƚďĞŶ�ŬĞůů�ƚĂƌƚĂŶŝ�ĠƐ�ŐǇŽƌƐĂŶ�ŬĞůů�Ă�ŬƂƌŶǇĞǌĞƚŝ�
ƚĠŶǇĞǌƅŬĞƚ�ĨĞůƚĄƌŶŝ͕�ŵĞŐƚĂŶƵůŶŝ͘ 

�ŐǇ�ƉƌŽũĞŬƚĞŬďĞŶ�ƐŽŬŬĂů�ŐǇŽƌƐĂďďĂŶ�ŬĞůů�ďŝǌŽŶǇşƚĂŶŝ͕�ŵŝŶƚ�ĞŐǇ�ͣŬůĂƐƐǌŝŬƵƐ͟�ǀĞǌĞƚƅŝ�ƉŽǌşĐŝſďĂŶ͕�ŚĂ�ƷŐǇ�
ƚĞƚƐǌŝŬ� Ă� ƚĞůũĞƐşƚŵĠŶǇ� ŚŝĄŶǇĂ� ŶĂŐǇŽŶ� ŚĂŵĂƌ� ůĞůĞƉůĞǌƅĚŝŬ͘� 'ǇŽƌƐĂďďĂŶ� ŬĞůů� Ă� ĐƐĂƉĂƚŽƚ� ĨĞůĠƉşƚĞŶŝ͕� a 
ƚĂŐŽŬĂƚ� ŵŽƚŝǀĄůŶŝ͕� Ă� ŵƵŶŬĄƚ� ŵĞŐƐǌĞƌǀĞǌŶŝ͕� ǀĠŐƌĞŚĂũƚĂŶŝ͘� ^ǌƺŬƐĠŐ� ǀĂŶ� ƉƌŽũĞŬƚ� ŵĞŶĞĚǌƐŵĞŶƚ�
ŝƐŵĞƌĞƚĞŬƌĞ� ;ĂŵĞůǇĞŬ� ĞŐǇ� ǀĞǌĞƚƅŝ� ƉŽǌşĐŝſďĂŶ� ŝƐ� ũſů� ũƂŶŶĞŬͿ͕� ĚĞ� ĞǌĞŶ� Ă� ƉĄůǇĄŶ� ĞŶĠůŬƺů� ŶĞŵ� ůĞŚĞƚ�
boldogulni. EzeŬĞƚ� Ăǌ� ŝƐŵĞƌĞƚĞŬĞƚ� ƉĞĚŝŐ� ͣŝŶƚĠǌŵĠŶǇĞƐ͟� ĨŽƌŵĄďĂŶ� ;Ɖů͘� WDW͕� /WD�� ďŝǌŽŶǇşƚǀĄŶǇŽŬ�
ŵĞŐƐǌĞƌǌĠƐĠǀĞůͿ͕�ĚĞ�ůĞŐŝŶŬĄďď�Ă�ŐǇĂŬŽƌůĂƚďĂŶ�Ğů�ŬĞůů�ƐĂũĄƚşƚĂŶŝ͘ 

 

<ƂǌŚĞůǇ͕�ĚĞ�ŝŐĂǌ͕�ŚŽŐǇ�Ă�ƉƌŽũĞŬƚŵĞŶĞĚǌƐŵĞŶƚďĞŶ�ŝƐ�ŝůǇĞŶ-ŽůǇĂŶ�ŵſĚŽŶ�ĐƐĂŬ�Ăǌ�͛ ember͛ hozza el a sikert 
vagy okozǌĂ�Ăǌ�ĞůďƵŬĄƐƚ͘��ǌ�ŶĞŵ�ĐƐĂŬ�Ăǌ�ĠŶ�ďƂůĐƐĞƐƐĠŐĞŵ͕�ŚĂŶĞŵ�ŬƵƚĂƚĄƐŽŬ�ŝƐ�ĂůĄƚĄŵĂƐǌƚũĄŬ�Ğǌƚ͘��ǌ�
ĞŐǇŝŬ� ŝůǇĞŶ� ŬŝĞŵĞůŬĞĚƅ� ŬƵƚĂƚĄƐ� Ă� ^ƚĂŶĚŝƐŚ� 'ƌŽƵƉ� ;ĞŐǇ� ďŽƐƚŽŶŝ� ƐǌĠŬŚĞůǇƾ� ŬƵƚĂƚſŝŶƚĠǌĞƚͿ� ŵĂũĚ͛� ϯ�
ĠǀƚŝǌĞĚĞŶ�ŬĞƌĞƐǌƚƺů�ǀĠŐǌĞƚƚ�ŬƵƚĂƚĄƐĂ͕�a Chaos report 2020, ĂŵĞůǇ�ŵŝŶƚĄũĄƚ 2020-ďĂŶ�ŵĄƌ�ϱϬ�ĞǌĞƌ�/d�
ƉƌŽũĞŬƚ� ƐǌŽůŐĄůƚĂƚƚĂ͘�SŬ� Ăǌƚ� ĄůůĂƉşƚŽƚƚĄŬ�ŵĞŐ͕� ŚŽŐǇ� ƐŽƌƌĞŶĚďĞŶ� Ă� ůĞŐŬŝĞŵĞůŬĞĚƅďď� ƐŝŬĞƌƚĠŶǇĞǌƅŬ͕� Ă�
ƐǌƉŽŶǌŽƌ͕�Ă�ĐƐĂƉĂƚ�ĠƐ�Ă�ͣŚĞůǇ͟ ;ĂǌĂǌ�Ăǌ�Ă�ƐǌĞƌǀĞǌĞƚŝ�ŬƂǌĞŐ͕�ĂŚŽů a projekt zajlik). Egy kicsit rosszul esett, 
hogy a projektmenedzser ŶĞŵ�ůĞƚƚ�ĚŽďŽŐſƐ�ŚĞůǇĞǌĞƚƚ�-͘��;��ƉƌŽũĞŬƚŵĞŶĞĚǌƐĞƌƚ�ĐƐĂŬ�ĠŶ�ƚĞƚƚĞŵ�ĨĞů�Ăǌ�
ĄďƌĄƌĂ͕�ŚŝƐǌĞŶ�ŵĂ�Ă�ƉƌŽũĞŬƚŵĞŶĞĚǌƐĞƌŝ� ƚĂƉĂƐǌƚĂůĂƚĂŝŵƌſů�ŬĞůů�ďĞƐǌĄŵŽůŶŽŵ�ĠƐ�Ăǌƚ�ŐŽŶĚŽůŽŵ͕�ŚŽŐǇ�
ƚĞƌŵĠƐǌĞƚĞƐĞŶ�ũĞůĞŶƚƅƐ�Ă�ƐǌĞƌĞƉĞ�Ă�ƉƌŽũĞŬƚ�ĞƌĞĚŵĠŶǇĞƐƐĠŐĠďĞŶ͘Ϳ 

�ǌ�Ă�ƐŝŬĞƌƚĠŶǇĞǌƅ�ůŝƐƚĂ ;ƐŽƌƌĞŶĚͿ�ĞŐǇďĞǀĄŐ�Ă�ƐĂũĄƚ�ƚĂƉĂƐǌƚĂůĂƚĂŝŵŵĂů�ŝƐ͘� 

EĠǌǌƺŬ�ĞůƅƐǌƂƌ�Ă�ƉƌŽũĞŬƚƐǌƉŽŶǌŽƌ�ƐǌĞƌĞƉĠƚ͘ 

 



 

�Ŭŝ�ǀĞǌĞƚĞƚƚ�ƉƌŽũĞŬƚĞƚ͕�ƚƵĚũĂ͕�ŚŽŐǇ�ĞŐǇ�ƐǌĞƌĞƉůƅŶĞŬ͕�ŶĞǀĞǌĞƚĞƐĞŶ�Ă�ƐǌƉŽŶǌŽƌŶĂŬ͕�ŵĞŶŶǇŝƌĞ�ŬŝĞŵĞůŬĞĚƅ�
ƐǌĞƌĞƉĞ�ǀĂŶ�Ă�ƉƌŽũĞŬƚ�ƐŝŬĞƌĠďĞŶ͘�<Ğůů�ĞŐǇ�ũĞůĞŶƚƅƐ�ƐǌĞƌǀĞǌĞƚŝ�ŚĂƚĂůŽŵŵĂů͕�ƚĞŬŝŶƚĠůůǇĞů�;ĠƐ�ŶĞŵ�ƵƚŽůƐſ�
ƐŽƌďĂŶ� ďƺĚǌƐĠǀĞůͿ� ƌĞŶĚĞůŬĞǌƅ� ƐǌĞƌĞƉůƅ͕� ĂŬŝŶĞŬ� ŶĂŐǇŽŶ� ĨŽŶƚŽƐ͕� ŚŽŐǇ� Ă� ƉƌŽũĞŬƚ� ĞůĠƌũĞ� Ă� ĐĠůũĄƚ͘� ;A 
szponzor a szervezet ŬƺůƂŶďƂǌƅ ƐǌŝŶƚũĞŝƌƅů�ĠƌŬĞǌŚĞƚ͕�de ũĞůůĞŵǌƅĞŶ�ƅ�Ă�ͣĨĞůƐƅǀĞǌĞƚĠƐ͟�ĂƌĐĂ�Ă�ƉƌŽũĞŬƚďĞ. 
<ƺůƂŶƂƐĞŶ�şŐǇ�ǀĂŶ�Ğǌ�ŶĂŐǇ͕�ƐƚƌĂƚĠŐŝĂŝůĂŐ�ŝƐ�ũĞůĞŶƚƅƐ�ƉƌŽũĞŬƚĞŬ�ĞƐĞƚĠďĞŶ). Neki a legfontosabb a projekt, 
ĂŵĞůǇ�ĄůƚĂů�Ɖů͘�Ă�ƐƚƌĂƚĠŐŝĄƚ ǀĂŐǇ�ĂŚŚŽǌ�ŬĂƉĐƐŽůſĚſ�ƺǌůĞƚŝ�ĐĠůŽŬĂƚ ǀĂůſƐşƚ�ŵĞŐ͕�ĞŐǇĠŶŝ�ŬĂƌƌŝĞƌĐĠůũĄƚ�ĞůĠƌŝ͕�
Ɛƚď͘�;EĞŵ�ŵĞůůĞƐůĞŐ�ƅ�Ăǌ͕�ĂŬŝ�Ă�ƉƌŽũĞŬƚǀĞǌĞƚƅƚ�ŬŝŶĞǀĞǌŝ͕�ĚĞ�ůĞ�ŝƐ�ǀĄůƚŚĂƚũĂ͘ &ŽƌŵĄůŝƐĂŶ�ĞůŬĠƉǌĞůŚĞƚƅ͕�ŚŽŐǇ�
Ă�WƌŽũĞŬƚ�/ƌĄŶǇşƚſ��ŝǌŽƚƚƐĄŐĂ�ŚŽǌ�ŝůǇĞŶ�ĚƂŶƚĠƐƚ͕�ĚĞ�Ğ�ŵƂŐƂƚƚ�ƌĞŶĚƌĞ�Ă�ƉƌŽũĞŬƚ�ƐǌƉŽŶǌŽƌĂ�Ąůů͘) 

/Ěƅ�ŚşũĄŶ�ƌĠƐǌůĞƚĞŝďĞŶ�ŶĞŵ�ŝƐŵĞƌƚĞƚĞŵ͕�ŚŽŐǇ�ŵŝůǇĞŶ�ĨŽŶƚŽƐ�ͣƐǌƉŽŶǌŽƌŝ͟�ŝƐŵĠƌǀĞŬ�ǀĂŶŶĂŬ͘��ƐƵƉĄŶ�ŬĠƚ�
mĞŐũĞŐǇǌĠƐƚ�ƐǌĞƌĞƚŶĠŬ�ĞŚŚĞǌ�Ă�ƚĠŵĂŬƂƌŚƂǌ�ŚŽǌǌĄĨƾǌŶŝ͗ 

1. �ŐǇĄůƚĂůĄŶ�ŶĞŵ�ŵĂŐĄƚſů�ĠƌƚĞƚƅĚƅ͕�ŚŽŐǇ�ŵŝŶĚĞŶ�ƐǌƉŽŶǌŽƌ�ͣũſ�ƐǌƉŽŶǌŽƌ͕͟�Ɛƅƚ͙�;�ǌ�ŝƐ�ĞŐǇ�ŽůǇĂŶ�
ƐǌĞƌĞƉŬƂƌ͕� Ăŵŝƚ� ƚĂŶƵůŶŝ� ŬĞůůͬĞŶĞ͕� ĞŶŶĞŬ� ŵŝŶƚŚĂ� Ă� ŬƵůƚƷƌĄũĂ� ŵĠŐ� ŶĞŵ� ůĞŶŶĞ� ŵĞŐ� ŵŝŶĚĞŶ�
ǀĄůůĂůĂƚŶĄů͙Ϳ 

2. A projektmenedzƐĞƌ�ŶĞŵ�ǀĄůĂƐǌƚŚĂƚũĂ�ŵĞŐ�Ă�ƐǌƉŽŶǌŽƌƚ͕�ĚĞ�az a ŬƂƚĞůĞƐƐĠŐĞ͕�ŚŽŐǇ�Ă�ƐǌƉŽŶǌŽƌĄƚ�
ƐŝŬĞƌĞƐƐĠ�ƚĞŐǇĞ͊ 

��ƐǌƉŽŶǌŽƌ�ƵƚĄŶ�Ă�ŬƂǀĞƚŬĞǌƅ�ƐŝŬĞƌƚĠŶǇĞǌƅ�ĞŐǇ�ƉƌŽũĞŬƚďĞŶ�Ă�ĐƐĂƉĂƚ͕�ŬƺůƂŶƂƐĞŶ�Ăǌ�ŝƌĄŶǇşƚſ�ĐƐĂƉĂƚ͘ 

 

,Ă� ĞůĄƌƵůŚĂƚŽŬ� ŵĂŐĂŵƌſů� ǀĂůĂŵŝ� ƐǌĞŵĠůǇĞƐĞƚ͗� ƷŶ͘� ͣďŝǌŽŶǇƚĂůĂŶ� ƚƷůƚĞůũĞƐşƚƅ͟� ǀĂŐǇŽŬ͘� �ůůĂŶĚſ�
ƂŶƌĞĨůĞǆŝſďĂŶ� ǀĂŐǇŽŬ͕� ĨŽůǇĂŵĂƚŽƐĂŶ� ĞůĞŵǌĞŵ͕� ŚŽŐǇ� ĞůĠŐ� ũſů� ĐƐŝŶĄůŽŵ-Ğ͕� Ăŵŝƚ� ĐƐŝŶĄůŽŬ͘� dĂůĄŶ�
emiatt is, ĂŬŬŽƌ�ĠƌǌĞŵ�ŵĂŐĂŵ�ďŝǌƚŽŶƐĄŐďĂŶ͕�ŚĂ�ŵĞůůĞƚƚĞŵ�ŬŝǀĄůſ�ĞŵďĞƌĞŬ�;ŵŽŶĚŚĂƚŶĄŵ�Ăǌƚ�ŝƐ͕�
ŚŽŐǇ�ŶĄůĂŵ, ůĞŐĂůĄďďŝƐ�Ă�ƐĂũĄƚ�ƐǌĂŬƚĞƌƺůĞƚƺŬƂŶ, sokkal jobbak) dolgoznak.  

,Ă� ƚĞŚĞƚĞŵ͕� Ă� ǀĞǌĞƚƅŝ� ĐƐĂƉĂƚŽŵĂƚ� ƷŐǇ� ŝŐǇĞŬƐǌĞŵ� ƂƐƐǌĞĄůůşƚĂŶŝ͕� ŚŽŐǇ� ƐǌĂŬŵĂŝůĂŐ�
ŵĞŐŬĠƌĚƅũĞůĞǌŚĞƚĞƚůĞŶ�ŬŽůůĠŐĄŬŬĂů�ĚŽůŐŽǌǌĂŬ. �ŐǇ�ŬŽƌĄďďŝ�ŵƵŶŬĂŚĞůǇĞŵĞŶ�ǀŽůƚ�ĨŽŶƚŽƐ�ǀĞǌĞƚƅŝ�Ğůǀ͕�
ŚŽŐǇ�ĞŐǇ�ǀĞǌĞƚƅŝ�ĐƐĂƉĂƚ�Ăǌ�ĞŐĠƐǌ�ƐǌĞƌǀĞǌĞƚ�ƐŝŬĞƌĠĠƌƚ�ĨĞůĞů͘�1ŐǇ�ĠŶ�ŝƐ�Ăǌƚ�ǀĄƌŽŵ�Ğů�Ă�ǀĞǌĞƚƅ�ƚĄƌƐĂŝŵƚſů͕�
ŚŽŐǇ�Ăǌ�ĞŐĠƐǌ�ƉƌŽũĞŬƚĠƌƚ�ĨĞůĞůũĞŶĞŬ͘��ǌǌĞů�Ă�ŚŽǌǌĄĄůůĄƐƐĂů�ĞůŬĞƌƺůŚĞƚƅ�Ă�ͣƐŝůſƐ͟�ŵƾŬƂĚĠƐ͘ 

PƐǌƚƂŶƂƐĞŶ͕� ĚĞ� ŽůǇŬŽƌ� ƚƵĚĂƚŽƐĂŶ� ŝƐ� ŬĞƌĞƐĞŬ� ŽůǇĂŶ� ŬŽůůĠŐĄƚ͕� ĂŬŝ� ĨĞůǀĄůůĂůũĂ� Ăǌ� ͣƂƌĚƂŐ� ƺŐǇǀĠĚũĞ͟�
ƐǌĞƌĞƉĞƚ͕� ĂŬŝ� ŵĄƐŽŬ� Ğůƅƚƚ� ĠƐǌƌĞǀĞƐǌ� ĠƐ� ũĞůĞǌ� ŬŽĐŬĄǌĂƚŽŬĂƚ͕� ĂŬŝ� ŬĞǀĠƐďĠ� ŚĂũůĂŵŽƐ� Ă� ͣĐƐŽƉŽƌƚ-
ŐŽŶĚŽůŬŽĚĄƐ͟�;'ƌŽƵƉ�ƚŚŝŶŬͿ�ĄůĚŽǌĂƚĄǀĄ�ǀĄůŶŝ͘ 

&ŽŶƚŽƐĂŬ�Ă�ͣŚƅƐƂŬ͟ Ă�ǀĞǌĞƚƅŬ�ŬƂǌƂƚƚ�ŝƐ, akik az olyan ǀĄƌĂƚůĂŶ�ĂŬĂĚĄůǇŽŬĂƚ�ŝƐ�ĞůŚĄƌşƚũĄŬ͕�ĂŵĞůǇĞŬ�
ŶĞŵ�ĨĞůƚĠƚůĞŶƺů�ƚĂƌƚŽǌŶĂŬ�Ă�ĨĞůĞůƅƐƐĠŐŝ�ŬƂƌƺŬďĞ͘ 

Elengedhetetlen a ǀĞǌĞƚƅŝ�ĐƐĂƉĂƚďĂŶ�ŝƐ�Ă�fegyelmezett munka-ŶǇŽŵŽŶ�ŬƂǀĞƚĠƐ�ŝƐ͘ 



sĠŐƺů͕�ĚĞ�ŶĞŵ�ƵƚŽůƐſ�ƐŽƌďĂŶ�ĨŽŶƚŽƐ�ĨĞůĂĚĂƚŽŵ͕�ŚŽŐǇ�ďŝǌƚŽŶƐĄŐŽƐ�ŬƂǌĞŐĞƚ�ƚĞƌĞŵƚƐĞŬ͕�ŵĞƌƚ�Ğǌ�Ă�ũſ�
ŵŝŶƅƐĠŐƾ�ĂůŬŽƚſ�ŵƵŶŬĂ� ǌĄůŽŐĂ͘ �ďďĞŶ�Ă� ŬƂǌĞŐďĞŶ�ŶĞŵ�ŬşŶŽƐ�ŚŝďĄǌŶŝ͕� ŬƵĚĂƌĐŽƚ� ĞůƐǌĞŶǀĞĚŶŝ͘�A 
ŬƵĚĂƌĐŽŬďſů͕�ŚŝďĄŬďſů�ƚĂŶƵůƵŶŬ�;ĠƐ�ŶĞŵ�Ă�ĨĞůĞůƅƐ�ŬĞƌĞƐĠƐĠƌĞ͕�ŚĂŶĞŵ�Ă�ŵĞŐŽůĚĄƐƌĂ�ŬŽŶĐĞŶƚƌĄůƵŶŬͿ͘ 

 

��ǀĄůƚŽǌĂƚŽƐƐĄŐ�ŐǇƂŶǇƂƌŬƂĚƚĞƚ�;ĂŚŽŐǇ�ƐǌŽŬƚĄŬ�ŵŽŶĚĂŶŝͿ͕�ĚĞ�ƚĂƉĂƐǌƚĂůĂƚĂŝŵ�ƐǌĞƌŝŶƚ�ĨƅůĞŐ�ŚĂƐǌŶŽƐ͘� 

�ǌŽŬďĂŶ� Ă� ƉƌŽũĞŬƚĞŬďĞŶ͕� ĂŚŽů� ďĞůƐƅƐ� ƐǌĂŬĠƌƚƅŬ͕� ŬƺůƐƅ� ƚĂŶĄĐƐĂĚſŬ͕� ĠƐ� ƐǌĄůůşƚſŬ ĞŐǇ� ũſ� ŵŝǆĞ�
ĚŽůŐŽǌŽƚƚ͕� ŬƂŶŶǇĞďď� ǀŽůƚ� ŵŝŶĚĞŶ� ǀĄƌĂƚůĂŶ� ŚĞůǇǌĞƚƌĞ� ŵĞŐŽůĚĄƐƚ� ƚĂůĄůŶŝ͘� ;�ŐǇ� ŬŝĐƐŝƚ� ŵƾŬƂĚŝŬ� Ăǌ�
ĞŐĠƐǌƐĠŐĞƐ�ǀĞƌƐĞŶǇƐǌĞůůĞŵ�ŝƐ͕�ŵŝŶĚĞŶŬŝ�ďŝǌŽŶǇşƚĂŶŝ�ĂŬĂƌũĂ�ŬŝǀĄůſƐĄŐĄƚ͘Ϳ A minap hallottam a PMI 
ĞŐǇŝŬ�ƌĞŶĚĞǌǀĠŶǇĠŶĞŬ͕�Ă�WD�yWK�ϮϬϮϮ-ŶĞŬ�ĞŐǇŝŬ�ĞůƅĂĚĄƐĄŶ͕�ŚŽŐǇ�Ă�ŚŝďƌŝĚ�ͣďĞĨŽŐĂĚſ͟�ĐƐŽƉŽƌƚŽŬ�
ƚĞůũĞƐşƚŵĠŶǇĞ�ϭϳ�й-Ăů͕�Ă�ĚƂŶƚĠƐŚŽǌĄƐŝ�ŵŝŶƅƐĠŐƺŬ�ϮϬ�й-Ăů͕�ŵşŐ�Ăǌ�ĞŐǇƺƚƚŵƾŬƂĚĠƐƺŬ�ŵŝŶƅƐĠŐĞ�Ϯϵ�
%-al megŚĂůĂĚũĂ�Ă�ŶĞŵ�ŝůǇĞŶ�ĞůǀĞŬ�ŵĞŶƚĠŶ�ƐǌĞƌǀĞǌƅĚƂƚƚ�ĐƐĂƉĂƚŽŬĠƚ͘�;>ĞĂĚŝŶŐ�ŝŶ�ƚŚĞ�ŶĞǁ�ŶŽƌŵĂů͗�
Hybrid Inclusive Teams͕�>ŝůǇ�tŽŝ͕�ϮϬϮϮ͘�ŵĄƌĐŝƵƐ�Ϯϰ͘) 

 

,Ă� ĨĞůĄůůƚ� Ă� ǀĞǌĞƚƅŝ� ĐƐĂƉĂƚ͕� ĂŬŝŬ� Ăǌ� Ğůƅďď� ĞůŵŽŶĚŽƚƚ� ŝƐŵĠƌǀĞŬŬĞů� ďşƌŶĂŬ� ;ŬŝǀĄůſĂŬ͕� ĨĞůĞůƅƐƐĠŐĞƚ�
ǀĄůůĂůŶĂŬ͕�ŵĂŐƵŬĠŶĂŬ�ĠƌǌŝŬ�Ă�ƉƌŽũĞŬƚĞƚͿ ĠƐ�ĠůǀĞǌŝŬ�Ă�ďŝǌĂůŵĂŵĂƚ ;ŚŝƐǌĞŶ�ĠŶ�ǀĞƚƚĞŵ�ĨĞů�ƅŬĞƚͿ. Ha ez 
şŐǇ�ǀĂŶ͕�ĂŬŬŽƌ�ũĞůĞŶƚƅƐ�ƂŶĄůůſƐĄŐŐĂů�ĠƉşƚŚĞƚŝŬ�ĨĞů�Ă�ĐƐĂƉĂƚƵŬĂƚ͘�DĂŐĄƚſů�ĠƌƚĞƚƅĚŝŬ͕�ŚŽŐǇ�Ă�ďŝǌĂůŽŵ�
ŐǇŽƌƐşƚũĂ�Ă�ƉƌŽũĞŬƚ�ǀĠŐƌĞŚĂũƚĄƐĄƚ͕�ŚŝƐǌĞŶ�ŶĞŵ�ŬĞůů�Ɖů͘�ůĞĞůůĞŶƅƌŝǌŶĞŵ͕�ŚŽŐǇ�ŬŝŬĞƚ�ǀĞƐǌŶĞŬ�ĨĞů͕�ŚŽŐǇĂŶ�
ŬĞǌĚŝŬ�Ğů�Ă�ŵƵŶŬĄƚ͘ ,Ă�ŵĞŐǀĂŶ�ŬƂǌƂƚƚƺŶŬ�Ă�ďŝǌĂůŽŵ͕�Ăǌ�ĨĞůŐǇŽƌƐşƚũĂ�Ă�ĨŽůǇĂŵĂƚŽŬĂƚ͕�ŚŝƐǌĞŶ�ŶĞŵ�ŬĞůů�
ĞůůĞŶƅƌşǌŶĞŵ͕�ŶĞƚĄŶ�ƐǌĞŵĠůǇĞƐĞŶ�ƌĠƐǌƚ�ǀĞŶŶĞŵ͕�Ă�ƚŽǀĄďďŝ�ƉƌŽũĞŬƚƚĂŐ�ŬŝǀĄůĂƐǌƚĄƐŝ�ĨŽůǇĂŵĂƚďĂŶ͘�/ůǇ�
ŵſĚŽŶ�Ă�ďŝǌĂůŵĂŵ ƚƌĂŶƐǌĨĞƌĄůſĚŝŬ͕�Ăŵŝ�ĨĞůŐǇŽƌƐşƚũĂ�Ă�ƉƌŽũĞŬƚ�ĨĞůĄůůşƚĄƐĄƚ�ĠƐ�Ă�ǀĠŐƌĞŚĂũƚĄƐĄƚ�ŝƐ͘ 

 



 

��ũſ�ƉƌŽũĞŬƚŵĞŶĞĚǌƐĞƌ 

��ĐƐĂƉĂƚ�ƐŝŬĞƌƚĠŶǇĞǌƅũĠŶĞŬ�ďĞŵƵƚĂƚĄƐĂ�ƵƚĄŶ�ŚĂĚĚ�ŽƐƐǌĂŵ�ŵĞŐ�Ă�ƉƌŽũĞŬƚǀĞǌĞƚƅŝ�ͣŬƌĠĚſŵĂƚ͕͟�ĂǌĂǌ�
ĂǌŽŬĂƚ�Ăǌ�ĞůǀĞŬĞƚ͕�ĂŵĞůǇĞŬĞƚ�ĨŽŶƚŽƐŶĂŬ�ƚĂƌƚŽŬ�Ă�ŵƵŶŬĄŵďĂŶ. 

sŝƐƐǌĂƵƚĂůŽŬ�Ă�ďĞǀĞǌĞƚƅŵƌĞ͕�ĂŚŽů�ďĞŵƵƚĂƚƚĂŵ�Ă�ͣƐŝŬĞƌ͟� ƚĠŶǇĞǌƅŝƚ͘���ƐǌƉŽŶǌŽƌ�ĠƐ�Ă�ĐƐĂƉĂƚ�ƵƚĄŶ�
ƌĄƚĠƌĞŬ� Ă� ƐĂũĄƚ�ƉƌŽũĞŬƚǀĞǌĞƚƅŝ� tapasztalataimra͕� ĂǌĂǌ� ĂƌƌĂ͕� ŚŽŐǇ� Ăǌ� ĠŶ� ŐǇĂŬŽƌůĂƚŽŵďĂŶ�ŵŝůǇĞŶ�
ƚĠŶǇĞǌƅŬ�ǀĞǌĞƚŶĞŬ�ƐŝŬĞƌƌĞ͘ 

��ǀĞǌĞƚƅŝ�ĐƐĂƉĂƚƌſů�ŵĄƌ�ĞũƚĞƚƚĞŵ�Ɛǌſƚ͘��ŵĞůůĞƚƚ�ŵĞŐĞŵůşƚĞŵ͕�ŚŽŐǇ�ďĄƌŵŝůǇĞŶ�ƉƌŽũĞŬƚĞƚ�ǀĞǌĞƐƐĞŬ�
ŝƐ͕�ŵŝŶĚŝŐ�ŵĞŐŬĞƌĞƐĞŵ�Ă�ƉƌŽũĞŬƚ�ƚĄǀůĂƚŽƐĂďď�ĠƌƚĞůŵĠƚ͕�ĂǌĂǌ�ǀĂůĂŵŝůǇĞŶ�ǀşǌŝſƚ�ŝƐ�ĨĞůǀĄǌŽůŽŬ. (Nem 
ĞŐǇƐǌĞƌƾĞŶ� /d� ƉƌŽũĞŬƚĞƚ� ĐƐŝŶĄůƵŶŬ͕� ŚĂŶĞŵ� Ɖů͘� ŵĞŐŽůĚƵŶŬ� ǀĂůĂŵŝůǇĞŶ� ŶĂŐǇŽďď� ƐǌĞƌǀĞǌĞƚŝ�
ƉƌŽďůĠŵĄƚ͕�Ăŵŝ�ĄůƚĂů�ĠƌƚĞůŵĞƚ�ŶǇĞƌ�Ă�ŵƵŶŬĄŶŬ͘) 

Az ŝƌĄŶǇşƚĄƐŝ� ŵŽĚĞůů� ;ŐŽǀĞƌŶĂŶĐĞͿ ĂĚũĂ� ŵĞŐ� Ă� ŵƾŬƂĚĠƐŝ� ŬĞƌĞƚĞƚ͕� ĨĞŐǇĞůŵĞǌĞƚƚƐĠŐĞƚ͕� az 
ĞŐǇĠƌƚĞůŵƾƐĠŐĞƚ�ŚŽǌ�Ă�ŵƾŬƂĚĠƐƺŶŬďĞ͘�;�ĞĨŝŶŝĄůũƵŬ͕�ŚŽŐǇ�ŚŽŐǇĂŶ�ŵƾŬƂĚƺŶŬ͕�Ŭŝ͕�ŚŽů͕�ŚŽŐǇĂŶ�ŚŽǌ�
ĚƂŶƚĠƐĞŬĞƚ͕�ŚŽŐǇĂŶ�ĞƐǌŬĂůĄůƵŶŬ͕�Ɛƚď͘Ϳ 

Egy projektben ƐǌĄŵŽƐ�ĚƂŶƚĠƐƚ�ŬĞůů�ŵĞŐŚŽǌŶŝ͘� &ŽŶƚŽƐ͕�ŚŽŐǇ�ŐǇŽƌƐĂŶ�ĠƐ�ŚĂƚĠŬŽŶǇĂŶ�ĚƂŶƚƐƺŶŬ, 
ĂŬĄƌ�ŚŝĄŶǇŽƐ�ŝŶĨŽƌŵĄĐŝſŬ�ĂůĂƉũĄŶ͕�ŬĂůŬƵůĄůƚ�ŬŽĐŬĄǌĂƚŽŬ�ĨĞůǀĄůůĂůĄƐĄǀĂů�;ĞůŬĞƌƺůǀĞ�Ă�ͣƚƷůĞůĞŵǌĠƐƚ͕͟�
Ăǌ�ĂŶĂůşǌŝƐ�ƉĂƌĂůşǌŝƐt). 

WƌŽũĞŬƚǀĞǌĞƚƅŬĠŶƚ� ŶĂŐǇŽŶ� ĨŽŶƚŽƐ� ĨĞůĂĚĂƚŽŵ� Ă� ƉƌŽũĞŬƚƚĂŐŽŬ� Ğůƅƚƚŝ� ĂŬĂĚĄůǇŽŬ� ĞůŚĄƌşƚĄƐĂ ;ͣ�ŚŝĞĨ�
,ƵƌĚůĞ�ZĞŵŽǀĞƌ�KĨĨŝĐĞƌ͟�ƐǌĞƌĞƉ͘ 

�ŚŽŐǇĂŶ� ŵĄƌ� ĞŵůşƚĞƚƚĞŵ͕� ŵĂŐĂŵ� ŝƐ͕� ĚĞ� Ă� ǀĞǌĞƚƅ� ĐƐĂƉĂƚƚĂů� ĞŐǇƺƚƚ� ŝƐ� Ăǌ� ĄůůĂŶĚſ� ͣƂŶƌĞĨůĞǆŝſ͟ 
ĄůůĂƉŽƚĄďĂŶ�ǀĂŐǇƵŶŬ͕�ǀŝǌƐŐĄůũƵŬ͕�ŚŽŐǇ�ũſ�ŝƌĄŶǇďĂ�ŵĞŐǇƺŶŬ-Ğ�ǀĂŐǇ�ǀĂůĂŵŝůǇĞŶ�ŬŽƌƌĞŬĐŝſƌĂ�ƐǌƺŬƐĠŐ�
van-e. 

��ĨŽůǇĂŵĂƚŽƐ͕�ũſ�ŵŝŶƅƐĠŐƾ�ŬŽŵŵƵŶŝŬĄĐŝſ�Ăǌ�ĠƌŝŶƚĞƚƚĞŬƌĞ�ƐǌĂďǀĂ�;WD/�ƐǌĞƌŝŶƚ�Ă�WD�Ăǌ�ŝĚĞũĞ�ϵϬ�й-
Ąƚ�ŬŽŵŵƵŶŝŬĄĐŝſǀĂů�ƚƂůƚŝͿ͘���ŬĂƉĐƐŽůĂƚŽŬ�ĠƉşƚĠƐĞ͕�Ă�ŚĄůſǌĂƚĂŝŶŬ�ĠƉşƚĠƐĞ�ĠƐ�Ă�ĐĠů�ĠƌĚĞŬĠďĞŶ�ƚƂƌƚĠŶƅ�
ŚĂƐǌŶĄůĂƚĂ�ƌĞŶĚŬşǀƺů�ĨŽŶƚŽƐ͘ 

A ͣWD� ĂĚſ͟ Ă� ƌŝƉŽƌƚŽŬ� ŬĠƐǌşƚĠƐĠƌĞ͕� ĂĚŵŝŶŝƐǌƚƌĄĐŝſƌĂ� ĨŽƌĚşƚŽƚƚ� ŝĚƅ͘� �ǌ� ʹ ďĄƌ� ĨŽŶƚŽƐ� ʹ de nem 
ƚƂůƚŚĞƚĞŬ�ĞǌǌĞů�ƚƂďďĞƚ�ŵŝŶƚ�Ăǌ�ŝĚƅŵ�ϮϬ�й-Ąƚ͕�ŵĞƌƚ�ŚĂ�ƚƂďďĞƚ�ƚƂůƚƂŬ�ǀĞůĞ͕�ĂŬŬŽƌ�Ă�ƐŽŬŬĂů�ĠƌƚĠŬĞƐĞďď�
ƚĞǀĠŬĞŶǇƐĠŐĞŬƚƅů�ǀĞƐǌĞŵ�Ğů�Ăǌ�ŝĚƅƚ͘ 

��ŬŽŵƉůĞǆ�ƉƌŽũĞŬƚĞŬďĞŶ�Ă�ƐƚƌĞƐƐǌ͕�Ă�ĨŽůǇĂŵĂƚŽƐĂŶ�ĨĞůŵĞƌƺůƅ�ŬŽĐŬĄǌĂƚŽŬ͕�ĂŬĂĚĄůǇŽŬ�ŵŝĂƚƚ�ƐŽŬ�Ă�
ŬŽŶĨůŝŬƚƵƐ͕�ĞŵďĞƌŝ�ĞůĂŬĂĚĄƐ͘���WD�ƉƐǌŝĐŚŽůſŐƵƐ ŝƐ͕�ĨŽůǇĂŵĂƚŽƐĂŶ�ĨŝŐǇĞůŶƺŶŬ�ŬĞůů�Ă ŬŽůůĠŐĄŝŶŬ�;ĠƐ�Ă�
ƐĂũĄƚͿ�ůĞůŬŝĄůůĂƉŽƚƵŶŬƌĂ�ĠƐ�ŬĞůů͕�ŚŽŐǇ�ůĞŐǇĞŶ�ĞƐǌŬƂǌƚĄƌƵŶŬ�ĞǌĞŬ�ŬĞǌĞůĠƐĠƌĞ͘ 



�ĄƌŵĞŬŬŽƌĂ�ŝƐ�Ăǌ�ĄůƚĂůĂŵ�ǀĞǌĞƚĞƚƚ�ƉƌŽũĞŬƚ͕�ŶĞŵ�tehetem meg, hogy mindig a ͛ ĚŽůŐŽŬ�ĨĞůĞƚƚ͛�vagyok, 
azaz, ŚŽŐǇ�ĐƐĂŬ�ͣŚŽƌŝǌŽŶƚĄůŝƐĂŶ͟�ƚĞŬŝŶƚĞŵ�Ąƚ�Ă�ƉƌŽũĞŬƚ�ƺŐǇĞŝƚ͘�<ŽŵŽůǇĂďď�ƐǌĂŬŵĂŝ�ŬĠƌĚĠƐĞŬ�ĞƐĞƚĠŶ�
ǀĂŐǇ� ĞůĂŬĂĚĄƐŽŬŶĄů� ůĞ� ŬĞůů� ĄƐŶŽŵ� Ă� ƉƌŽďůĠŵĂ�ŵĠůǇĠƌĞ͕� ŚŽŐǇ� ƐĞŐşƚƐĞŵ� Ă szervezet ĄƚůĞŶĚƺůĠƐƚ�
ezeken. 

sĠŐƺů͕�ĚĞ�ŶĞŵ�ƵƚŽůƐſ�ƐŽƌďĂŶ�ĨŽŶƚŽƐŶĂŬ�ƚĂƌƚŽŵ�Ă�ͣEĞŵ�ĂĚŽŵ�ĨĞů͟ ŵĞŶƚĂůŝƚĄƐƚ͘�^ŽŬƐǌŽƌ�ŬƂŶŶǇĞďď�
ůĞŶŶĞ� ĞůŵĞŶĞŬƺůŶŝ͕� ŬŝƐǌĄůůŶŝ͕� ĚĞ͕� ŚĂ� ĨĞůĞůƅƐƐĠŐĞƚ� ǀĄůůĂůƚĂŵ�Ă� ƉƌŽũĞŬƚĠƌƚ͕� ĂŬŬŽƌ�ŶĞŵ�ĂĚŽŵ� ĨĞů͘���
ĨĠůĞůŵĞŝŵĞƚ͕� Ă� ƐĂũĄƚ� ƐƚƌĞƐƐǌĞŵĞƚ� ŝƐ� ŬĞǌĞůŶĞŵ� ŬĞll. Nem mutathatom a csapatomnak az 
ĞůďŝǌŽŶǇƚĂůĂŶŽĚĄƐŽŵĂƚ͕� ŵĞƌƚ� ƚƵĚŽŵ͕� ŚŽŐǇ� Ğǌ� ĄƚƌĂŐĂĚ� ƌĄũƵŬ͘� <ŝǀĄůſ� ĞƐǌŬƂǌ� Ă� ŶĞŚĠǌ� ŚĞůǇǌĞƚĞŬ�
ŬĞǌĞůĠƐĠƌĞ�Ă�ŚƵŵŽƌ͕�ŚŝƐǌĞŶ�Ăǌ�ŽůĚũĂ�Ă�ĨĞƐǌƺůƚƐĠŐĞƚ͘ 

 

<ƺůƂŶ� ĚŝĄƚ� ƐǌĞŶƚĞůƚĞŵ� Ăǌ� ĠƌƚĠŬĞŬŶĞŬ͕� ŵĞƌƚ� Ğǌƚ� Ă� ƚĠŵĄƚ� ŶĂŐǇŽŶ� ĨŽŶƚŽƐŶĂŬ� ƚĂƌƚŽŵ͘� �� ƐĂũĄƚ�
ĠƌƚĠŬƌĞŶĚƐǌĞƌĞŵ�ĠƐ�Ă�ŬƂǌƂƐĞŶ�ĞůĨŽŐĂĚŽƚƚ�ĠƌƚĠŬeink ĞŐǇĠƌƚĞůŵƾǀĠ�ƚĞƐǌŝŬ�Ăǌ�ĞůǀĄƌĄƐŽŬĂƚ͕�Ăǌƚ͕�ŚŽŐǇ�
ŚŽŐǇĂŶ�ŵƾŬƂĚƺŶŬ�ŵŝ͘� �ǌĞŬƌƅů� ďĞƐǌĠůŶƺŶŬ� ŝƐ� ŬĞůů͕� ŚŽŐǇ� ĂǌŽŬ�ŵŝŶĚĞŶŬŝ� ƐǌĄŵĄƌĂ� ŝƌĄŶǇŵƵƚĂƚĄƐƵů�
ƐǌŽůŐĄůŚĂƐƐĂŶĂŬ͘ &ŽŶƚŽƐ� ĠƌƚĠŬĞŝŵ͕� ĂŵĞůǇĞŬ� ďĞƚĂƌƚĄƐĄƚ� ĠƐ� ƚŝƐǌƚĞůĞƚďĞŶ� ƚĂƌƚĄƐĄƚ� Ğů� ǀĄƌŽŵ� Ă�
ĐƐĂƉĂƚŽŵƚſů� ŝƐ� Ă� ĐƐĂƉĂƚŵƵŶŬĂ͕� Ă� ƚŝƐǌƚĞƐƐĠŐ͕� Ă� ŵŝŶƅƐĠŐ͕� Ă� ŬŝǀĄůſƐĄŐ͕� Ă� ĨĞůĞůƅƐƐĠŐǀĄůůĂůĄƐ͕� Ă�
ĚŝǀĞƌǌŝƚĄƐ͕�Ă�ŵĄƐƐĄŐ�ƚŝƐǌƚĞůĞƚďĞŶ�ƚĂƌƚĄƐĂ͕�Ă�ŵĞŐďşǌŚĂƚſƐĄŐ͕�Ă�ŚĂƚĠŬŽŶǇƐĄŐ͘ 

 

,ĄůſǌĂƚŽƐ�ŵƾŬƂĚĠƐ 

ͣ��ƐǌĞƌǀĞǌĞƚŝ�ĄďƌĂ�ŶĞŵ�ŐĄƚŽů�Ăǌ�ĞŐǇƺƚƚŵƾŬƂĚĠƐďĞŶ͕͘͟�ŵŽŶĚƚĂ�ĞŐǇƐǌĞƌ�ĞŐǇ�ďƂůĐƐ�ŬŽůůĠŐĄŵ�ĠƐ�ŵŝůǇĞŶ�
ŝŐĂǌĂ� ǀŽůƚ͘� :ĞůůĞŵǌƅĞŶ� ĞŐǇ� ŚŝĞƌĂƌĐŚŝŬƵƐ� ĄďƌĄŶ� ŵƵƚĂƚũƵŬ� ďĞ� Ă� ƉƌŽũĞŬƚƐǌĞƌǀĞǌĞƚĞƚ͕� ĚĞ� ǀĂůſũĄďĂŶ� Ă�
hĄůſǌĂƚŽƐ ŵƾŬƂĚĠƐ�ƐŽŬŬĂů�ĞŐĠƐǌƐĠŐĞƐĞďď͕�ƚƂďď�ŬĂƉĐƐŽůĂƚŽƚ�ĠůƚĞƚ͕�ŐǇŽƌƐĂďď�ĠƐ�ŚĂƚĠŬŽŶǇĂďď͘��ǌ�Ă�ĨĂũƚĂ�
ŵƾŬƂĚĠƐ� ŝƐ� Ă� ŬƵůƚƷƌĄďſů͕� Ăǌ� ĠƌƚĠŬĞŬďƅů� ǀĞǌĞƚŚĞƚƅ� ůĞ͘� ,Ă� ͣĄƚŵĞŐǇ͟� Ă� ƐǌĞƌǀĞǌĞƚĞŶ͕� ŚŽŐǇ� Ăǌ�
ĞŐǇƺƚƚŵƾŬƂĚĠƐ͕�Ă�ĐƐĂƉĂƚŵƵŶŬĂ�ĠƌƚĠŬ�ĠƐ�ŶĞŵ�ĞŐǇ�ĞŵďĞƌ�ĚƂŶƚ͕�ŚĂŶĞŵ�ƐŽŬĂŶ�ĨĞů�ǀĂŶŶĂŬ�ŚĂƚĂůŵĂǌǀĂ�
ĚƂŶƚĠƐŚŽǌĂƚĂůƌĂ͕� ĂŬŬŽƌ� Ă�ŵŝŶĚĞŶŬŽƌŝ� ĨĞůĂĚĂƚŶĂŬ� ;ƉƌŽďůĠŵĄŶĂŬͿ�ŵĞŐĨĞůĞůƅĞŶ� ŬĞůů� ƐǌĞƌǀĞǌƅĚŶƺŶŬ� ĠƐ�
ŵĞŐǀĂůſƐƵů�Ăǌ�ƷŶ͘�ƂƐƐǌĞŬƂƚƂƚƚ�;ͣŝŶƚĞƌŬŽŶŶĞŬƚĄůƚ͟Ϳ�ŚĄůſǌĂƚŽƐ�ŵƾŬƂĚĠƐ͘�DĞŐŐǇƅǌƅĚĠƐĞŵ͕�ŚŽŐǇ�ĞŶĠůŬƺů�
a ƐǌĞƌǀĞǌĞƚŝ�ďĞƌĞŶĚĞǌŬĞĚĠƐ�ŶĠůŬƺů�ĞŐǇ�ŬŽŵƉůĞǆ�ƉƌŽũĞŬƚ�ŶĞŵ�ůĞŚĞƚ�ĞƌĞĚŵĠŶǇĞƐ͘ 



 

 

 

Yoram Solomon, amerikai szerzƅ�;ĠƐ�ͣ dƌƵƐƚ�ĞǆƉĞƌƚ͟��সহ) The Book of Trust: Build Trust, Be Trusted, And 
<ŶŽǁ� tŚŽ� dŽ� dƌƵƐƚ� Đşŵƾ ŬƂŶǇǀĠďĞŶ� ƚĂůĄůƚĂŵ� azt a modellt, amely szerint ĞŐǇ� ĄƚůĂŐŽƐ� ǀĄůůĂůĂƚi 
ŬƂǌĞŐďĞŶ ŬƂǌĞů�ĂǌŽŶŽƐ�ĂƌĄŶǇďĂŶ�ǀĂŶ�ũĞůĞŶ�az egyik oldalon Ă�ƚƷůƐǌĂďĄůǇŽǌŽƚƚƐĄŐ͕�Ă�ďƺƌŽŬƌĄĐŝĂ͕�ĠƐ�Ă�
ͣĨĞŶĠŬǀĠĚĠƐ͟�;CYA, ͣ �ŽǀĞƌ�zŽƵƌ��ƐƐ͟Ϳ�ŵĞŶƚĂůŝƚĄƐa͕�Ăǌ�ĞŐĠƐǌƐĠŐƚĞůĞŶ�ǀĄůůĂůĂƚŝ�ƉŽůŝƚŝŬĂ�ĠƐ�Ă�ŵĄƐŝŬ�ŽůĚĂůŽŶ�
Ăǌ� ƂŶĄůůſƐĄŐ� ;ĂƵƚŽŶſŵŝĂͿ͕� Ă� ĨĞůĞůƅƐƐĠŐǀĄůůĂůĄƐ� ĠƐ� Ă� ŬŽŶƐƚƌƵŬƚşǀ� ǀŝƚĄŬ� ůĞŚĞƚƅƐĠŐĞ͘� �� ƐŝŬĞƌ� ĨŽŶƚŽƐ�
ƚĠŶǇĞǌƅũĞ͕�ŚŽŐǇ�Ă�ƉƌŽũĞŬƚƺŶŬďĞŶ�Ăǌ�ĂƌĄŶǇƚ ũĂǀşƚƐƵŬ�ĠƐ�ůĞŚĞƚƅƐĠŐ�ƐǌĞƌŝŶƚ�ƐǌŽƌşƚƐƵŬ�ǀŝƐƐǌĂ�Ă�ďƺƌŽŬƌĄĐŝĂ�
ĠƐ� Ă� ǀĄůůĂůĂƚŝ� ƉŽůŝƚŝŬĂ�ŵĠƌƚĠŬĠƚ͘��� ƐǌƉŽŶǌŽƌŶĂŬ�ĠƐ� Ă�ƉƌŽũĞŬƚǀĞǌĞƚƅŶĞŬ�ŵſĚũĄďĂŶ�Ąůů͕� ĂŬĄƌ� Ă� ǀĄůůĂůĂƚŝ�
ŬƂǌĞŐŶĠů�ũŽďď�ͣƐǌƵďŬƵůƚƷƌĄƚ͟�ůĠƚƌĞŚŽǌŶŝĂ�Ă�ƐĂũĄƚ�ƉƌŽũĞŬƚũĠďĞŶ͘��ƌƌĞ�ŬĞůů�ƚƂƌĞŬĞĚŶƺŶŬ͘ 

 

Robert Greenleaf-ƚƅů�ƐǌĄƌŵĂǌŝŬ�Ă�ƐǌŽůŐĄůſ�ǀĞǌĞƚĠƐ�ŝĚĞĄũĂ͘ Tom Peters-ƚƅů�ƉeĚŝŐ�Ă�ͣ�ŽƐƐ-as-CHRO: Chief 
Hurdle Removal Officer͟�ŵĞŐĨŽŐĂůŵĂǌĄƐ͕�ĂǌĂǌ�ĂŶŶĂŬ�ŚĂŶŐƐƷůǇŽǌĄƐĂ͕�ŚŽŐǇ�Ă�ǀĞǌĞƚƅ�ĞŐǇŝŬ�ůĞŐĨŽŶƚŽƐĂďď�
ĨĞůĂĚĂƚĂ͕� ŚŽŐǇ� Ă� ŵƵŶŬĂƚĄƌƐĂŝ� ŵƵŶŬĄũĄƚ� ŵĞŐŬƂŶŶǇşƚƐĞ͕� ĞůƅůƺŬ� Ăǌ� ĂŬĂĚĄůǇŽŬĂƚ� ĞůŚĄƌşƚƐĂ�
(https://tompeters.com/blogs/toms_videos/docs/Servant_Leadership.pdf). 

jũƌĂ� ĠƐ� ƷũƌĂ� ĨĞů� ŬĞůů� ƚĞŶŶĞŵ�ŵĂŐĂŵŶĂŬ� Ă� ŬĠƌĚĠƐƚ͕� ŚŽŐǇ� ŵŝƚ� ƚĞƚƚĞŵ� ĂǌĠƌƚ� ŵĂ͕� ƚĞŐŶĂƉ͕� Ɛƚď͕͘� ŚŽŐǇ�
ŵĞŐŬƂŶŶǇşƚƐĞŵ�Ă�ŬŽůůĠŐĄŝŵ�ŵƵŶŬĄũĄƚ͘��ǌ�Ă�ĚŽůŐŽŵ͘ 



 

Richard Jolly-ƚſů͕ Ă� >ŽŶĚŽŶ� �ƵƐŝŶĞƐƐ� ^ĐŚŽŽů� ƉƌŽĨĞƐƐǌŽƌĄƚſů� ŬƂůĐƐƂŶƂǌƚĞŵ� Ăǌt az ŝĚĠǌĞƚĞƚ͕� ŚŽŐǇ� ͣ,Ă�
ĂůŝŐĄƚŽƌŽŬŬĂů�ŬƺǌĚĞƐǌ͕�ŶĞŚĠǌ�ĠƐǌďĞŶ�ƚĂƌƚĂŶŝ͕�ŚŽŐǇ�Ă�ŵŽĐƐĄƌƚ�ƉƌſďĄůŽĚ�ůĞĐƐĂƉŽůŶŝ͘͟. �ǌ�ĂŶĂůſŐŝĄƚ�ĂďďĂŶ�
ůĄƚŽŵ͕� ŚŽŐǇ� ǀĞǌĞƚƅŬĠŶƚ� ĨŽůǇĂŵĂƚŽƐĂŶ� ƐǌĞŵ� Ğůƅƚƚ� ŬĞůů� ƚĂƌƚĂŶŽŵ� Ă� ƉƌŽũĞŬƚ� Ĩƅ� ĐĠůũĄƚ͕� ͣĐĠůƌĂ� ŬĞůů�
tartanom͕͟�ŶĞŵ�ǀŝŚĞƚŝŬ�Ğů�Ă�ĨŝŐǇĞůŵĞŵĞƚ�Ă�ǀĠŐĐĠůƌſů�Ă�ŵŝŶĚĞŶŶĂƉŝ�ĐƐĂƚĄŬ͕�ƺŐǇĞŬ͘��ǌ�ůĞŐŝŶŬĄďď�Ăǌ�ĠŶ�
ĚŽůŐŽŵ�ŵŝŶƚ�ǀĞǌĞƚƅĠ͕�Ğǌ�Ă�ĨĞůĂĚĂƚ�ŶĞŵ�ĚĞůĞŐĄůŚĂƚſ. 

 

 

DĄƌ�ĞũƚĞƚƚĞŵ�Ɛǌſƚ�Ă�ŬŽŵŵƵŶŝŬĄĐŝſƌſů͘���ƚĠŵĂ�ĨŽŶƚŽƐƐĄŐĄƌĂ�ƚĞŬŝŶƚĞƚƚĞů�ƐǌĞƌĞƚŶĠŵ�ŬŝĞŵelni, hogy nem 
ĞŐǇƐǌĞƌƾĞŶ�ŬŽŵŵƵŶŝŬĄůŶŝ�ŬĞůů͕�ŚĂŶĞŵ�ũſů�ŬĞůů�ŬŽŵŵƵŶŝŬĄůŶŝ͘�&ŽŶƚŽƐ͕�ŚŽŐǇ�ŶĞŵ�ďĞƐǌĠůƺŶŬ�ŵĞůůĠ͕�ƐĞŚŽů͕�
ƐĞŵŵŝŬŽƌ͕� ƐĞŶŬŝ� ĨĞůĠ͘ sĂůĂŵĞŶŶǇŝ� ĠƌŝŶƚĞƚƚ� ĨĞůĠ� ũſ� ŵŝŶƅƐĠŐďĞŶ͕� ŬŽŶǌŝƐǌƚĞŶƐĞŶ� ĠƐ� ŐǇĂŬƌĂŶ� ŬĞůů�
ŬŽŵŵƵŶŝŬĄůŶŝ͘ 

 

 



<ŝĞŵĞůƚ�ƚĞƌĞƉĞ�Ă�ŬŽŵŵƵŶŝŬĄĐŝſŶĂŬ Ă�ƉƌŽũĞŬƚĞŶ�ďĞůƺůŝ�ŬŽŵŵƵŶŝŬĄĐŝſ͘�/ƚƚ�Ăǌƚ�Ă�ƐǌĞŵƉŽŶƚŽƚ�ƐǌĞƌĞƚŶĠŵ�
ŬŝĞŵĞůŶŝ͕�ŚŽŐǇ�Ă�ŵĂŶŝƉƵůĂƚşǀ͕�hamis ŬŽŵŵƵŶŝŬĄĐŝſƚ�ŵŝŶĚĞŶ�ŬƂƌƺůŵĠŶǇĞŬ�ŬƂǌƂƚƚ�Ğů�ŬĞůů�ŬĞƌƺůŶŝ͘ 

COVID-ŽƐ� ŝĚƅďĞŶ�ŶĞŚĞǌşƚĞƚƚ�ǀŽůƚ�Ă�ƉĄůǇĄŶŬ͕�ĚĞ�ŵĠŐ�ĞŬŬŽƌ� ŝƐ� ƚƂƌĞŬĞĚƚƺŶŬ�Ă�ŐǇĂŬŽƌŝ͕� ũſ�ŵŝŶƅƐĠŐƾ�ĠƐ�
lĞŚĞƚƅƐĠŐ�ƐǌĞƌŝŶƚ�ƐǌĞŵĠůǇĞƐ�ŬŽŵŵƵŶŝŬĄĐŝſƌĂ͘ 

 

 

��ƐŝŬĞƌƚĠŶǇĞǌƅŬ�ŬƂǌƺů�ŶĞŵ�ƐǌĞƌĞƚŶĠŵ�ŬŝŚĂŐǇŶŝ�Ă�ƐǌĞƌĞŶĐƐĞĨĂŬƚŽƌƚ�ƐĞŵ͘�EĞŵ�ŵĂŐĄƚſů�ĠƌƚĞƚƅĚƅ͕�ŚŽŐǇ�
ĞŐǇ� ŝĚƅŶǇŽŵĄƐ�ĂůĂƚƚ�ŵĞŐǀĂůſƐşƚĂŶĚſ�ƉƌŽũĞŬƚďĞŶ�ŵĞŐƚĂůĄůũƵŬ�Ă�ŵĞŐĨĞůĞůƅ�ƐǌĂŬĠƌƚƅŬĞƚ͕�ŚŽŐǇ�ǀĂůſďĂŶ�
ƚĄŵŽŐĂƚſ� ŬƂǌĞŐƌĞ� ƚĂůĄůƵŶŬ� ĠƐ� ƉĞƌƐǌĞ� Ăǌ� ƐĞŵ͕� ŚŽŐǇ� ĠŶ�ŵŝŶƚ� ƉƌŽũĞŬƚǀĞǌĞƚƅ� ͣŵƾŬƂĚƂŵ͟-e abban a 
ŬƂǌĞŐďĞŶ͕� ŵĠŐ� ĂŬŬŽƌ� ƐĞŵ͕� ŚĂ� ŶĂŐǇŽŶ� ĠƌǌĠŬĞŶǇ� ǀĂŐǇŽŬ� Ă� ƐǌĞƌǀĞǌĞƚ� ŬƵůƚƵƌĄůŝƐ� ƌĞǌĚƺůĠƐĞŝƌĞ͘�
;dĞƌŵĠƐǌĞƚĞƐĞŶ�ũĞůůĞŵǌƅĞŶ�ŶĂŐǇŽďď�Ă�ƐǌĞƌĞŶĐƐĠŬ͕�ŚĂ�ĨĞůŬĠƐǌƺůƚĞŬ�ǀĂŐǇƵŶŬ�ĠƐ�ŵŝŶĚĞŶƚ�ŵĞŐ�ŝƐ�ƚĞƐǌƺnk 
Ă�ƐŝŬĞƌ�ĠƌĚĞŬĠďĞŶ͘Ϳ 

 

 

sĠŐĞǌĞƚƺů͕�ŚĂ�Ăǌ�ŝƚƚ�ĞůŵŽŶĚŽƚƚĂŬĂƚ�ĄƚƺůƚĞƚũƺŬ�Ă�ŐǇĂŬŽƌůĂƚďĂ͕�ĂŬŬŽƌ�ƐŝŬĞƌƌĞ�ǀŝƐƐǌƺŬ�Ă�ƉƌŽũĞŬƚĞƚ�ĠƐ�Ğǌƚ�Ă�
ƐǌƾŬĞďď�ǀĂŐǇ�ƚĄŐĂďď�ŬƂƌŶǇĞǌĞƚƺŶŬ�ĞůŝƐŵĞƌŝ͘�dĂǀĂůǇ�ĠŶ�ǀĞŚĞƚƚĞŵ�Ąƚ�Ăǌ�ͣ �ǀ�WƌŽũĞŬƚŵĞŶĞĚǌƐĞƌĞ͟�ŶĂŐǇŽŶ�
ŵĞŐƚŝƐǌƚĞůƅ� ĠƐ� ƌĂŶŐŽƐ� ƐǌĂŬŵĂŝ� ĚşũĂƚ͘� �� sŝůĄŐŐĂǌĚĂƐĄŐ� ŚŽǌǌĄŵ� ŬƂǌĞůĄůůſĂŶ� ĨŽŐĂůŵĂǌŽƚƚ͕� ŵŝƐǌĞƌŝŶƚ�
ĚşũĂǌƚĄŬ� Ăǌ� �>Dq-�D�^�� /d� ƐǌĠƚǀĄůĂƐǌƚĄƐĄƚ͕� Ăŵŝƚ� ŶĂŐǇŽŶ� ƐŽŬ� ŬŝǀĄůſ� ŬŽůůĠŐĄŵŵĂů� ŚĂũƚŽƚƚƵŶŬ� ǀĠŐƌĞ͘�
,ĄůĄǀĂů�ĠƐ�ŬƂƐǌƂŶĞƚƚĞů�ƚĂƌƚŽǌŽŵ�ŶĞŬŝŬ�ĠƐ�Ă�ĚşũĂƚ�ƚĞƌŵĠƐǌĞƚĞƐĞŶ�ŶĞŬŝŬ�ĂũĄŶůŽƚƚĂŵ͊ 

<ƂƐǌƂŶƂŵ�ƐǌĠpen a figyelmeteket! 

 

 



 

 

 

 

 

 

 

�ƚƚĞŬŝŶƚƅ�ďĞǀĞǌĞƚĠƐ�Ă�Ϯϰ͘�WD�&ſƌƵŵ�ƚĠŵĄũĄŚŽǌ͗� 

 

BIZALOM 



dĞŵĂƚŝŬƵƐ�WD�&ſƌƵŵŽŬ�

� ����)yUXP����������352-(.7�± EMBER ± MENEDZSMENT 
� ����)yUXP����������352-(.7�± SZERVEZET ± MENEDZSMENT
� ����)yUXP����������352-(.7�± BIZALOM ± MENEDZSMENT 
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Bizalom

6RN�GHILQtFLyMD�OpWH]LN

6RN�PHJN|]HOtWpV�OpWH]LN

A mai nap alkalom, hogy 

«NtYiQFVLViJJDO�WpUNpSH]]�N��IHO«

ŵĞŐŐǇƅǌƅĚĠƐ͕�ŵĂŐĂďŝǌƚŽƐƐĄŐ

Śŝƚ͕�ŚƾƐĠŐ

ŚŝƚĞů͕�ƌĞŵĠŶǇ 3



Mi a bizalom?

A bizalom egyfajta PHJJ\Ę]ĘGpV, hit, KRJ\�VLNHUUH�YLV]�QN�GROJRNDW��
hogy  D�PiVLN�HPEHUUH�V]iPtWKDWRN
� $]�HJ\�WWPĦN|GpVW�LJpQ\OĘ�PXQND�VRUiQ�QpON�O|]KHWHWOHQ a bizalom. Ha 

Et]RP�D�WiUVDLPEDQ��pV�ĘN�LV�PHJEt]QDN�EHQQHP��D]�SR]LWtY�pU]pVHNNHO�
W|OW�HO��ROGMD�D�V]RURQJiVRNDW��IHOV]DEDGtWMD�D�NUHDWLYLWiVW��tJ\�WHUPpNHQQ\p�
WpYH�D�N|]|V�PXQNiW�

�� A bizalom QHP�KDWiUWDODQ��+D�D]�pOHW�YDJ\�D�PXQND�YDODPHO\�WHU�OHWpQ�
PHJEt]XQN�D�NROOpJiQNEDQ��DNNRU�PpJ�DXWRPDWLNXVDQ�QHP�Et]KDWXQN�
PHJ�EHQQH�HJ\�PiVLN�WHU�OHWHQ��

�� A bizalom QHP�NRFNi]DWPHQWHV��$NL�EL]DOPDW�DG��D]�N|QQ\HQ�
NLV]ROJiOWDWRWW�KHO\]HWEH�NHU�OKHW��PHUW�D�EL]DORPPDO�YLVV]D�OHKHW�pOQL�

4



DŝĠƌƚ�ďşǌƵŶŬ͕�ŬĞůů�ďşǌŶƵŶŬ͍

ėVL�V]�NVpJOHW���tJpUHW�D�W~OpOpVUH��D�N|]|VVpJKH]�YDOy�WDUWR]iV
9iJ\��KRJ\�HJ\�PiVLN�V]HPpO\W�HOpJ�PHJEt]KDWyQDN�WHNLQWV�QN��DNLUH�OHKHW�
WiPDV]NRGQL

0RWLYiFLy: .pW�HJ\PiVVDO�I�JJĘVpJL�YLV]RQ\EDQ�OpYĘ�HPEHU�HVHWpQ�
HQ\KtWV�N�D�I�JJĘVpJL�YLV]RQ\EyO�HUHGĘ�V]RURQJiVW�

0LFKHOH�:LOOLDPV�DODSMiQ�
5



^ǌĞŵĠůǇŝƐĠŐ�
;ŝŶƚĞŐƌŝƚĄƐ͕�ƐǌĄŶĚĠŬͿ

Kapcsolatok 
(viszonyok, 

ŬŽŵŵƵŶŝŬĄĐŝſͿ

�ůŬĂůŵĂƐƐĄŐ�
;<ĠƉĞƐƐĠŐ͕�

ĞƌĞĚŵĠŶǇĞƐƐĠŐͿ

Bizalom

A bizalom 3 C (Character, 
Competence, Connection) 
modellje

-RKQ�&��0D[ZHOO�Q\RPiQ

Source of 3 Cs modell of trust: John C. Maxwell's book "The 21 Irrefutable Laws of Leadership" 

��ǀĞǌĞƚƅŝ�ŬĠƐǌƐĠŐĞŬ�ŵĠůǇĠŶ�ŝƐ�Žƚƚ�Ă�ďŝǌĂůŽŵ͕�
ĠƐ�ĠƉşƚĠƐĠŶĞŬ��ŬĠƉĞƐƐĠŐĞ�
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Character vs. Competence

^ǌĞŵĠůǇŝƐĠŐ
�ƌǌĞůŵĞŶ�ĂůĂƉƵůſ�ďŝǌĂůŽŵ

DĞŶŶǇŝƌĞ�ŬĠƉĞƐ�ũſ�ŬĂƉĐƐŽůĂƚŽƚ�
ŬŝĠƉşƚĞŶŝ�ŵĄƐŽŬŬĂů

<ŝƐǌĄŵşƚŚĂƚſ͕�ŚŝƚĞůĞƐ
:ſ�ƐǌĄŶĚĠŬƷ
Tisztelet
�ĞĐƐƺůĞƚĞƚĞƐ͕�ŬŽŶǌĞŬǀĞŶƐ

�ůŬĂůŵĂƐƐĄŐ
ZĂĐŝŽŶĄůŝƐ�ďŝǌĂůŽŵ

DĞŶŶǇŝƌĞ�ŬĠƉĞƐ�ĞůǀĠŐĞǌŶŝ�Ă�
feladatokat?

�ůŬƂƚĞůĞǌĞƚƚƐĠŐ�Ă�ŵƵŶŬĄďĂŶ
^ǌĄŵşƚĂŶŝ�ůĞŚĞƚ�ƌĄ

dĞůũĞƐşƚŵĠŶǇ
�ƌĞĚŵĠŶǇĞƐ
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Szent

mŐǇŶƂŬZsarnok

sĞǌĞƚƅ

$�YH]HWpV�pV�D�EL]DORP�pStWpV�QHKp]VpJHL

Mene
dzser

WƌĠĚŝ
ŬĄƚŽƌ

^ǌĞŵĠůǇŝƐĠŐ

�ůŬĂůŵĂƐƐĄŐ

Kapcsolatok

sĞƐǌĠůǇƚ
ŚŽǌſ
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dĄƌƐĂĚĂůŵŝ

mǌůĞƚŝ

Szervezeti

dĄƌƐĂƐ

PŶďŝǌĂůŽŵ
<ƂǀĞƚŬĞǌĞƚĞƐƐĠŐ

,ŽǌǌĄũĄƌƵůĄƐ

:ſ�ŚşƌŶĠǀ

PƐƐǌŚĂŶŐ

,ŝƚĞůĞƐĠŐA bizalom UpWHJHL
Stephen M. R. Covey DODSMiQ

��ŵĂŝ�ŶĂƉ�ƐŽƌǀĞǌĞƚƅũĞ



�ǌ�ĞŐǇĞƐ�ĞůĞŵĞŬĞƚ�ŬƂƌďĞũĄƌſ�ĞůƅĂĚĄƐŽŬ
gQEL]DORP�- KLWHOHVVpJ

o $KKR]��KRJ\�Et]]XQN�PiVRNEDQ��pV�PiVRN�EL]DOPiW�HO�WXGMXN�Q\HUQL��PLQGHQHNHOĘWW�|QPDJXQNEDQ�NHOO�Et]QXQN�
o $]�|QEL]DORPKR]�YLOiJRV�pUWpNUHQGUH��pV�DKKR]�LJD]RGy�pOHWYLWHOUH�YDQ�V]�NVpJ. Tudnunk kell, hogy milyen elvek 

V]HULQW�NtYiQXQN�pOQL��pV�D�WHWWHLQNHW�HKKH]�NHOO�KDQJROQXQN��$]�tJ\�HOpUW�HUHGPpQ\HN�WHV]QHN�KLWHOHVVp�EHQQ�QNHW�
o 6]DEy�*DEL���gQEL]DORP�- |QpUWpNHOpV�- |QEHFV�OpV

7iUVDV�EL]DORP�± N|YHWNH]HWHVVpJ
o A bizalom QHP�V]HPpO\WHOHQ��HJ\�V]HPpO\UH�LUiQ\XO�H]�D]�pU]pV�QN��DNLEHQ�PHJEt]XQN�
o A bizalom QHP�OiWKDWDWODQ��EiU�WiUJ\D�OiWKDWDWODQ��0HJJ\Ę]ĘGpVVHO LV�PXWDVVXN��KRJ\�KLVV]�N�D�PiVLN�V]HPpO\��My�

V]iQGpNNDO�pV�HUHGPpQ\HV�PyGRQ�IRJ�VHJtWHQL��HJ\�WWPĦN|GQL
o .XOFViU�=VROW���7iUVDV�EL]DORP�pV�|QV]HUYH]ĘGpV

Szervezeti bizalom - |VV]KDQJ
o A bizalom nem szerencse: $]�RO\DQ�V]HUYH]HWHNEHQ��DKRO�D�YH]HWĘN�HOYiUMiN�D�EL]DOPDW�D�PXQNDWiUVDNWyO��HOĘEE�EH�NHOO�

EL]RQ\tWDQLXN��KRJ\�pUGHPHVHN�Ui�
o A bizalom QHP�KDWiUWDODQ���+D�D]�pOHW�YDJ\�D�PXQND�YDODPHO\�WHU�OHWpQ�PHJEt]XQN�D�NROOpJiQNEDQ��DNNRU�PpJ�

automatikusan nem Et]KDWXQN�PHJ�EHQQH�HJ\�PiVLN�WHU�OHWHQ�
o A bizalom dinamikus��$ODSYHWĘHQ�HJ\PiVKR]�EL]DORPPDO�IRUGXOYD��My�V]iQGpNRW�IHOWpWHOH]YH�NH]GM�QN�PLQGHQ�

NDSFVRODWRW��$�EL]DORP�W|UpVH�HVHWpQ�SHGLJ�WXGDWRVDQ�W|UHNHGM�QN�DQQDN�~MUDpStWpVpUH��
o Katona Melinda A szervezeti bizalom ereje 10



�ǌ�ĞŐǇĞƐ�ĞůĞŵĞŬĞƚ�ŬƂƌďĞũĄƌſ�ĞůƅĂĚĄƐŽŬ
h]OHWL�EL]DORP�± My�KtUQpY

o $�EL]DORP�D�SLDFL�NDSFVRODWRNEDQ�QpON�O|]KHWHWOHQ��PHUW�HODGiVDNRU�D�YHYĘ�pV�D]�HODGy�
helyzete aszimmetrikus: D]�HODGy�W|EEp-NHYpVEp�WXGMD��PLW�DG�HO��D�YHYĘ�D]RQEDQ�QHP�WXGMD��
PLW�YHV]��V�D�WUDQ]DNFLyN�VRKDVHP�EiVW\i]KDWyN�WHOMHVHQ�N|U�O��

o $�NLDODNXOy�LQIRUPiFLyV�WiUVDGDORPEDQ�PHVV]H�IRQWRVDEE�D�EL]DORP��PLQW�D�NRUiEEL�JD]GDViJL�
ciklusokban, mert a WXGiV EL]DOPL�iUX�

o 6]DODL�=VROW�GU����h]OHWL�EL]DORP- HV]N|]�YDJ\�N|WHOH]HWWVpJ"

� 7iUVDGDOPL�EL]DORP�- KR]]iMiUXOiV
o $�WiUVDGDOPL�EL]DORP�D]�LQWp]PpQ\UHQGV]HUHN�LUiQWL�EL]DORP��HKKH]�HOHQJHGKHWHWOHQ

o D]�LQWp]PpQ\L�iOODQGyViJ��VWDELOLWiV JDUDQFLiLQDN�PHJWHUHPWpVH�
o D�ODNRVViJ��D]�pUGHNHOWHN�EHYRQiVD D�G|QWpVL�IRO\DPDWRNED�
o D��G|QWpVHN�pV�D�PHJYDOyVtWiV��D]�iOODPPĦN|GpV�WUDQV]SDUHQVVp WpWHOH�

o 0DURViQ�*\|UJ\���$�EL]DORP�D�����V]i]DGEDQ��~M�IHOWpWHOHN�pV�~M�V]HUHS
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,ŽŐǇĂŶ�ĠůũƺŬ�ŵĞŐ�ŵŝ�Ă�ďŝǌĂůŵĂƚ͍
�ĞƐǌĄŵŽůſ�Ă�ŬĂƉĐƐŽůſĚſ�ŬĠƌĚƅşǀĞƐ�ĨĞůŵĠƌĠƐƌƅů

Dr��7|U|N�/�*iERU�V]RFLROyJXV�|VV]HiOOtWiViEDQ�LO\HQ�NpUGpVHNUĘO�NDSXQN�
YLVV]DMHO]pVW

� gQEL]DORP
� ,QNiEE�EL]DORPPDO��PLQW�IHQQWDUWiVRNNDO�YDQ�D]RN�LUiQW��DNLNHW�PpJ�QHP�LVPHUW�NL�WHOMHVHQ

� 7iUVDV�EL]DORP
� .LVHEE�NRFNi]DWWDO�MiU�PHJEt]QL�D]�HPEHUHNEHQ��PLQW�EL]DOPDWODQQDN�OHQQL�YHO�N�

szemben

� Szervezeti bizalom
� 0XQNDKHO\pQ�PHQQ\LUH�MHOOHP]ĘHN�D�EL]DORP�NXOW~UiMiQDN�pUWpNHL
� 0XQNDKHO\pUH�PHQQ\LUH�MHOOHP]Ę�D�NROOpJiN��PXQNDWiUVDN�N|]|WWL�EL]DORP
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Kerekasztalok ʹ �ĂƌĂďŽƐ��ŶĚƌĞĂ�ǀĞǌĞƚĠƐĠǀĞů�ʹ
ĞůŝƐŵĞƌƚ�ƉƌŽũĞŬƚŵĞŶĞĚǌƐĞƌĞŬ͕�ǀĞǌĞƚƅŬ�ƌĠƐǌǀĠƚĞůĠǀĞů

1. ��ƉƌŽũĞŬƚǀĞǌĞƚƅ�ƂŶďŝǌĂůŵĂ͕�ŵĂŐĂďŝǌƚŽƐƐĄŐĂ
<Ğůů�ƂŶďŝǌĂůŽŵ͕�ŵĂŐĂďŝǌƚŽƐƐĄŐ�Ă�ƐǌĂŬŵĂŝ�ĠƐ�ǀĞǌĞƚƅŝ�ĞůŝƐŵĞƌƚƐĠŐŚĞǌ͕�
ƚĞŬŝŶƚĠůǇŚĞǌ͍�>ĞŚĞƚ-Ğ�ƚĞŬŝŶƚĠůǇĞ�ƂŶďŝǌĂůŽŵŚŝĄŶǇŽƐ�ĞŵďĞƌŶĞŬ

2. �ŝǌĂůŽŵ�ĠƉşƚĠƐ�Ă�ƉƌŽũĞŬƚďĞŶ
dƌĂŶƐǌĨĞƌĄůŚĂƚſ�ďŝǌĂůŽŵ�- ŚĂ�ŵĞŐďşǌŽŵ�ĞŐǇ�ƉƌŽũĞŬƚ�ƚĂŐďĂŶ�ĂŬŬŽƌ�ďşǌŽŵ�ĂďďĂŶ�
ŝƐ�ŚŽŐǇ�ƅ�ŵĂũĚ�ũſ�ĚƂŶƚĠƐĞŬĞƚ�ŚŽǌ
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Kerekasztalok ʹ <ĠƐǌƺůũĞƚĞŬ͊

A kerekasztalok nyitottak: 
ŬĠƌĚĠƐƐĞů͕�ǀĠůĞŵĠŶŶǇĞů�ďĞ�
ůĞŚĞƚ�ƺůŶŝ�Ă�ƐǌĂďĂĚ�ƐǌĠŬĞŬƌĞ
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Ϯϰ͘�WD�&ſƌƵŵ͗
PROJEKT ʹ BIZALOM ʹ MENEDZSMENT 

15



 

 

 

 

 

 

 

^ǌĂďſ�'Ăďi 
tĂƚƐŽŶ��ŽĂĐŚŝŶŐ�ĠƐ��ŽĂĐŚ�/ƐŬŽůĂ� 

 

PŶďŝǌĂůŽŵ-PŶĠƌƚĠŬĞůĠƐ-PŶďĞĐƐƺůĠƐ 



 

6]DEy�*DEL 
0DVWHU�&HUWLILHG�&RDFK��7HDP�&RDFK��:DWVRQ�&RDFKLQJ�pV�&RDFK�,VNROD�DODStWy 
V]HUYH]HWIHMOHV]WĘ��,30$�SURMHNWPHQHG]VPHQW�WUpQHU 
 
����30�)yUXP 
 
gQEL]DORP-gQpUWpNHOpV-gQEHFV�OpV 
 
$]�HJ\LN�OHJL]JDOPDVDEE�NpUGpV�HJ\�FVRSRUWYH]HWĘ, SURMHNWYH]HWĘ pOHWpEHQ��KRJ\ 
NpSHV-e, tud-H�KDWiVVDO�OHQQL��KDWQL��DUUD�D�FVRSRUWUD��DPLW�YH]HW��$�KDWiVD�iOWDO�OpWUH�
M|Q-H�D]�D]�HUHGPpQ\��DPLpUW�PHJDODNXOW�D�FVRSRUW�  
 
5LFKDUG�%HQWV�DPHULNDL�SURIHVV]RU����pYH�NXWDWMD��KRJ\�PL�LV�H]�D�KDWyHUĘ��$]W�
EL]RQ\tWRWWD��KRJ\�D�KDWyHUĘ��D]�DXWRULWiV�pV�IHOHOĘVVpJ�I�JJYpQ\H� 
$]�DXWRULWiV�|VV]HWHYĘL�D]�|QLVPHUHW�pV�|QEL]DORP��D�IHOHOĘVVpJ��HEEHQ�D]�
pUWHOPH]pVEHQ��D]�|QEL]DOPRQ�DODSXOy�FVHOHNYpV� 
 
$]�DXWRULWiV�OpQ\HJpW�D]�|QLVPHUHWEHQ�pV�|QPDJXQN�HOIRJDGiViEDQ�WDOiOMXN��
,VPHUHP�pV�PHJpOHP�D]�|QD]RQRVViJRW� Et]RP�|QPDJDPEDQ��PDJDEL]WRV�YDJ\RN� 
$]�DXWRULWiV�HOHPHL� 

- |QEHFV�OpV 
- pQNpS 
- pQWLV]WHOHW 
- NpV]VpJHN 
- V]DNPDL�V]LQW�YDJ\�SR]tFLy 
- WXGiV 
- KR]]ipUWpV 
- pQ-HUĘ 
- pQ-WXGDWRVViJ��pQNpS��NpSHVVpJHN�HOLVPHUpVH� 

 
0LQGHQNL�UHQGHONH]LN�DXWRULWiVVDO� 
9HO�QN�V]�OHWHWWHQ��SR]tFLy�pV�KR]]ipUWpV�DODSMiQ��G|QWpVL�V]DEDGViJXQN�pV 
YiODV]WiVL�NpSHVVpJ�QN�DODSMiQ��NDSFVROyGLN�H]�D�IRJDORP�D]�|QLVPHUHW�QNK|]��D�
UHiOLV�|QPHJKDWiUR]iVXQNKR]��D]�|QEHFV�OpV�QNK|]� 
$PLW�JRQGROXQN�PDJXQNUyO� 
(]�SHUV]H�QHP�VWDWLNXV��pV�OHKHW�SR]LWtY�pV�QHJDWtY� 
$�QHJDWtY�DXWRULWiV�OHKHW�SpOGiXO�D�EL]RQ\WDODQ��KDWiUR]DWODQ��PiVRNUD�PLQGHQW�
UiKDJ\y��SDVV]tY��HOXWDVtWRWW�PDJDWDUWiV�P|J|WW� 
$�SR]LWtY�DXWRULWiV�MHOH�D�PDJDEL]WRVViJ��G|QWpVNpSHVVpJ��PHJJ\Ę]ĘGpssel teli, 
DVV]HUWtY�YLVHONHGpV��D]�|QPDJiW�IHOYiOODOy�pV�|QPDJiW�NpSYLVHOĘ�PĦN|GpV� 
  
Az |QPDJXQNED�YHWHWW�EL]DORP��D]�DXWRULWiVQDN�HJ\�HOHPH��D]�|QEL]DORP�
HOHQJHGKHWHWOHQ�D�VWDELO�|QLVPHUHWKH]�  
 
$�IHOHOĘVVpJ�GHILQtFLyMD�5LFKDUG�%HQWV�V]HULQW��ÄDNDUiV�D�FVHOHNYpVUH´� 
$]�DONRWyHOHPHL� 

- HPSiWLD 
- NLWDUWiV 
- indulat kontroll 



- V]RFLiOLV�MiUWDVViJ 
- HON|WHOH]ĘGpV 
- EHOVĘ�PRWLYiOWViJ 
- |QPDJXQN�PHJPXWDWiVD 
- D]�HJ\HGLVpJ�IHOIHGH]pVH 
- VHEH]KHWĘVpJ�NLIHMH]pVH 
- D]�|QD]RQRVViJ�NHUHVpVH 
- VDMiW�EL]DOPL�iOODSRW�OpWUHKR]iVD 

 
$�FVRSRUWYH]HWĘ��SURMHNWYH]HWĘ DXWRULWiVD�pV�FVHOHNYĘ�HUHMH�DGMD�D�KDWyHUHMpW� 
$�SURMHNWYH]HWĘ |QEHFV�OpVH��pV�D�FVHOHNYĘHUHMH��HJ\�FVRSRUWPĦN|GpVEHQ�KDWiVVDO�
YDQ�D�FVRSRUW�PLQGHQ�WDJMiUD��KDWiVVDO�YDQ�D]�HJ\�WWPĦN|GpVUH�� 
 
$�PDJXQNED�pV�PiVRNED�YHWHWW�EL]DORP�KR]]iiOOiV� 
'HILQtFLy�V]HULQW�D�EL]DORP�D]�HPEHU�KLWHOHVVpJpEH�YHWHWW�EL]RQ\RVViJ��
PHJJ\Ę]ĘGpV��UHPpQ\��KLW��%L]RQ\RVViJJDO�OHQQL��HOOHQWpWEHQ�D�J\DQDNYiVVDO� 
(OVĘNpQW�PDJXQNEDQ�KLV]�QN��D]WiQ�PiVRNEDQ� 
$�EL]DORP�D]��DPL�OHKHWĘYp�WHV]L�D�N|]|V�PXQNiW�PiVRNNDO� 
A bizalRP�D]��DPLNRU�HOĘUH�YHWtWM�N�HJ\�FVHOHNHGHW�PHJEt]KDWyViJiW��D]�DODSMiQ��DPLW�
WXGXQN�PDJXQNUyO�pV�PiVRNUyO� 
$�EL]DORP�D]��DPLNRU�NLIHMH]]�N�D�YLOiJ�IHOp��KRJ\�PLW�JRQGROXQN�YDODPLUĘO� 
$�EL]DORP�D]��DPLNRU�G|QW�QN�YDODPLUĘO��DPL�QHP�UDFLRQiOLV� 
 
gQEL]DORP�QpON�O�QLQFV�EL]DORP�PiVRNEDQ� 
$�PiVRNED�YHWHWW�EL]DORP��HOHQJHGKHWHWOHQ�D�IHOHOĘV�YLVHONHGpVKH]� 
$KRJ\DQ�QĘ�D�PiVRNED�YHWHWW�EL]DOPXQN��~J\�Q\tOXQN�PHJ��YiOODOXQN�W|EE�
NRFNi]DWRW��pV�HUĘVtWM�N�D�NDSFVROyGiV��YDJ\�YDODKRYD�WDUWR]iV pU]HWpW�magunkban. 
ËJ\�EL]DOPXQN�Q|YHNHGpVpYHO�IHOHOĘVHEEp�YiOXQN� 
 
gQEL]DORP�QLQFV�|QEHFV�OpV�QpON�O� 
$]�|QEHFV�OpV�D]�|QpUWpNHOpV�DODSSLOOpUH� 
$]�|QpUWpNHOpV�pU]pNHQ\��KDPDU�W|UpNHQQ\p�YiOLN� 
(]pUW�HJ\�FVRSRUWYH]HWĘQHN��SURMHNWYH]HWĘQHN�pUGHPHV�OiWQLD��pUWHQLH��DODNtWDQLD�D�
SURMHNWWDJRN�|QpUWpNHOpVpW��0HUW�PLQpO�PDJDVDEE�YDODNLQHN�D]�|QEHFV�OpVH��DQQiO�
LQNiEE�QHNL�WXG�OiWQL�DQQDN��DPLYHO�GROJD�YDQ� 
 
$NNRU�WXGMD�H]W�HJ\�SURMHNWYH]HWĘ�KDWpNRQ\DQ�DODNtWDQL��IRUPiOQL� KD�D�VDMiW�
|QEL]DOPD��|QEHFV�OpVH��|QpUWpNHOpVH�VWDELO��SR]LWtY��NLHJ\HQV~O\R]RWW��PiVRNDW�
LQVSLUiOy� (]pUW�WHKHW��pStWKHWL��HUĘVtWKHWL��IHMOHV]WKHWL��D�IHOQĘWW�pOHWpEHQ�DODNtWKDWMD�D�
VDMiW�LJpQ\H��IRUJDWyN|Q\YH�V]HULQW� 
$]�|QEHFV�OpV�HJ\�OiWKDWDWODQ�HUĘIRUUiV��pV�D�SURMHNWYH]HWĘQHN�pUGHPHV�OiWKDWyYi�
WHQQLH�D�VDMiWMiW�pV�D�SURMHNWWDJRNpW�LV� 
 
)RUUiV��)XWXUH�6\VWHPV�&RQVXOWLQJ�,QF������� 
 

 

 



 

 

 

 

 

 

 
<ƵůĐƐĄƌ��ƐŽůƚ  
Integral Vision 

 

dĄƌƐĂƐ�ďŝǌĂůŽŵ�ĠƐ�ƂŶƐǌĞƌǀĞǌƅĚĠƐ 



7iUVDV�EL]DORP�pV�|QV]HUYH]ĘGpV
.XOFViU�=VROW��SV]LFKROyJXV��D]�,QWHJUDO�9LVLRQ��J\YH]HWĘMH
����30�)yUXP

7DUWDORPMHJ\]pN�

%HYH]HWĘ �

$�N|OFV|Q|VVpJ�HOYH �

(J\�WWPĦN|GĘ�NRPPXQLNiFLy�pV�WiUVDV�EL]DORP �

%L]DOPL�V]iPOD �

$����YLVHONHGpVL�PLQWD�pV�D]�HJ\�WWPĦN|GĘ�NRPPXQLNiFLy �

$�NRPSHWHQFLiKR]�NDSFVROyGy�YLVHONHGpVL�PLQWiN �

$�NDSFVROyGiVUD�LUiQ\XOy�YLVHONHGpVL�PLQWiN �

3DUDQFVXUDOPL�UHQGV]HU�YV��|QV]HUYH]ĘGĘ�V]HUYH]HWL�VWUXNW~UD �

9iOODODWL�NXOW~UD�YDJ\�V]HUYH]HWL�IHOpStWpV" �

.LNHW�YiORJDVVXQN�EH�D�FVDSDWED" �

gQV]HUYH]ĘGpV��D�EL]DORP�PLQW�PHOOpNWHUPpN �

.DSFVROyGy�LURGDORP �



%HYH]HWĘ

$]�DJLOLV�V]HPOpOHWUH�pS�OĘ�NHUHWUHQGV]HUHN��6FUXP��.DQEDQ��HOKR]WiN�D�SURMHNWHN
V]HUYH]pVpQHN�RUJDQLNXV�PRGHOOMHLW��DKRO�D�PHQHG]VPHQW�KHO\HWW�D]�HJ\�WWPĦN|GpV
NHU�OW�IyNXV]ED��$]�DJLOLWiV�PiUD�HJ\�pUHWW��V]pOHV�N|UEHQ�KDV]QiOW�pV�EL]RQ\tWRWW
PHJN|]HOtWpVVp�YiOW��PHO\�QDJ\�KDQJV~O\W�IHNWHW�D]�|QUHIOH[LyUD��D�WDSDV]WDODWL
WDQXOiVUD��%L]RQ\iUD�H]�LV�N|]UHMiWV]RWW�DEEDQ��KRJ\�D]�HOP~OW�pYHNEHQ�D]
|QV]HUYH]ĘGpV�~M�HUĘNpQW�MHOHQW�PHJ�V]iPRV�FpJ�pOHWpEHQ��2O\DQ�V]HUYH]HWL
NHUHWUHQGV]HUHN�OiWWDN�QDSYLOiJRW��PLQW�D�6]RFLRNUiFLD��YDJ\�+RODNUiFLD��PHO\HN
HOVĘVRUEDQ�PHJRV]WRWW�KDWDOPL�VWUXNW~UiNEDQ�WXGQDN�KDWpNRQ\�PRGHOONpQW�V]ROJiOQL�
(]HN�D]�HJ\�WWPĦN|GpVL�UHQGV]HUHN�PpO\�LQYROYiOWViJRW�WHV]QHN�OHKHWĘYp�D�WDJRN
V]iPiUD��pV�H]�UHQGNtY�OL�PyGRQ�EHIRO\iVROMD�V]HUYH]HWL�EL]DORP�pS�OpVpW�

&LNNHPEHQ�IHOYi]RORP�D�WiUVDV�EL]DORP����YLVHONHGpV�PLQWiMiW�D]�HJ\pQL
V]�NVpJOHWHNKH]�NDSFVROyGyDQ��D�N|OFV|Q|VVpJ�HOYpW��D]�HJ\�WWPĦN|GĘ
NRPPXQLNiFLyW��pV�D]�|QV]HUYH]ĘGpV�EL]DORPpStWĘ�HUHMpW�

$�N|OFV|Q|VVpJ�HOYH
$�EL]DORPpStWpVKH] RO\DQ�V]HPpO\HNUH�YDQ�V]�NVpJ� DNLN�D�N|OFV|Q|VVpJ�HOYpW
J\DNRUROMiN��D]D]�KD�V]tYHVVpJHW�NDSQDN��DNNRU�D]W YLV]RQR]QL�V]HUHWQpN��pV�QHP
HOĘMRJNpQW�pOLN�PHJ�D]W��(J\�V]HUYH]HWEHQ�KD�LO\HQ�V]HPpO\HNHW�YiORJDWXQN�EH��pV
OHKHWĘYp�WHVV]�N�D]�|QV]HUYH]ĘGpVW��DNNRU�EHO�OUĘO�PRWLYiOW�HPEHUHN�DONRWKDWQDN
IHMOĘGpVUH�NpSHV�FVDSDWRW��(]�D]�HOVĘ�OpSpV��5HQGNtY�O�IRQWRV��KRJ\�D�WRERU]iV
V]HPSRQWUHQGV]HUH�LJD]RGMRQ�HKKH]�D]�LJpQ\KH]��pV�RO\DQ�HPEHUHN�pUNH]]HQHN�D
V]HUYH]HWEH��DNLNQHN�D�VDMiW�MyOOpW�N��pV�PiVRN�MyOOpWH�HJ\DUiQW�IRQWRV�

+D�DGRWW�HJ\�LO\HQ�N|]|VVpJ��DNNRU�EL]WRVDN�OHKHW�QN�EHQQH��KRJ\�PHJ�YDQ
PLQGHQNLEHQ�D�V]iQGpN�DUUD��KRJ\�QH�D�PiVRN�URYiViUD�SUyEiOMD�pUYpQ\HVtWHQL
D]�DNDUDWiW��(]�D�V]�NVpJHV�pV�PLQLPXP�IHOWpWHO�DKKR]� KRJ\�IHQQWDUWKDWy��KRVV]~
WiYRQ�pS�OĘ�EL]DOPL�NDSFVROyGiVRN�KiOy]DWD�M|KHVVHQ�OpWUH�

1HYHOWHWpV�QNEĘO�DGyGyDQ�D�OHJMREE�V]iQGpN�PHOOHWW�LV�OpSWHQ�Q\RPRQ�PHJEiQWMXN
HJ\PiVW��D�VHJtWHQL�DNDUiVXQNNDO�HOIRMWMXN�D�PiVLN�|QiOOyViJL�W|UHNYpVHLW��YDJ\���DPL
D�OHJJ\DNRULEE���QHP�EHV]pO�QN�D�QHKp]VpJHNUĘO��KRJ\�QH�JHUMHVV]�QN�NRQIOLNWXVW�
$KKR]��KRJ\�MyO�PĦN|GĘ��VWDELO�pV�Q|YHNHGĘ�EL]DOPL�NDSFVROyGiVRN�M|KHVVHQHN
OpWUH��V]�NVpJHV��KRJ\�D�VDMiW�V]�NVpJOHWHLQNNHO�WLV]WiEDQ�OHJ\�QN��+D�WXGRP��KRJ\
PL�D�V]iQGpNRP��pV�NpSHV�YDJ\RN�D]W�NLIHMH]QL�HJ\�EL]WRQViJRV�N|]HJEHQ��DNNRU
YDQ�OHKHWĘVpJHP�DUUD��KRJ\�D�VDMiW�LJpQ\HLP�V]HULQW�pOMHN��YDJ\�PHJWHJ\HP�D
V]�NVpJHV�OpSpVHNHW�HJ\�MREE�iOODSRW�IHOp�



(J\�WWPĦN|GĘ�NRPPXQLNiFLy�pV�WiUVDV�EL]DORP

$�EL]DORPpStWĘ�YLVHONHGpV�HOVDMiWtWiViKR]�HJ\�OHKHWVpJHV�~W�D]�HJ\�WWPĦN|GĘ
NRPPXQLNiFLy�WXGDWRV�J\DNRUOiVD��(EEHQ�D�V]HPOpOHWEHQ�PLQGHQ�FVDSDWWDJ
HOVĘVRUEDQ�DUUD�IyNXV]iO��KRJ\�WXGDWiEDQ�OHJ\HQ�D�VDMiW�pU]pVHLQHN��pV�H]HQ
NHUHV]W�O�D�V]�NVpJOHWHLQHN��DPL�PHQWpQ�D]WiQ�NpUpVHNHW�IRJDOPD]KDW�PHJ�D
FVDSDWWiUVDL�IHOp�

$�V]HUYH]HWL�EL]DORP�Q|YHNHGpVH�D�WDJRN�NRPSHWHQFLiMiQDN�PpUWpNpYHO�DUiQ\RV�
DQQDN�IHQQWDUWiViKR]�SHGLJ�HOHQJHGKHWHWOHQ�D�WDJRN�KLWHOHVVpJH�pV
PHJEt]KDWyViJD�

$�V]HUYH]HWL�EL]DORP�OHJPHJKDWiUR]yEE�|VV]HWHYĘMH��KRJ\�D�UpV]WYHYĘN�PLO\HQ
PpO\VpJEHQ�WXGQDN�LQYROYiOyGQL�D�N|]|VVpJL�IRO\DPDWRNED��0LQpO�QDJ\REE�NRQWUROOW
WXGQDN�J\DNRUROQL�D�VDMiW�PXQNiMXN�IHOHWW��pV�PLQpO�LQNiEE�UpV]W�WXGQDN�YiOODOQL�D
V]HUYH]HWHW�pULQWĘ�G|QWpVHNEHQ��DQQiO�PDJDVDEE�OHV]�D�EL]DORP�D�V]HUYH]HWHQ
EHO�O�

$�V]HUYH]HWL�EL]DORP�D�IHQWL�pUYHOpV�DODSMiQ�OHJLQNiEE�D]�|QV]HUYH]ĘGĘ�FpJHNQpO�WXG
PpO\�J\|NHUHNHW�HUHV]WHQL��$]�|QV]HUYH]ĘGpVKH]�QHP�HOYiUW�D]��KRJ\�XJ\DQ~J\
JRQGRONRGMDQDN�D�WDJRN��GH�PpJ�FVDN�D�YpOHPpQ\HN�HJ\�WWiOOiViUD�VLQFV�V]�NVpJ�
(OHQJHGKHWHWOHQ�O�IRQWRV�D]RQEDQ��KRJ\�UHIOHNWiOMDQDN�D�VDMiW�pU]pVHLNUH�
V]�NVpJOHWHLNUH��pV�NLiOOMDQDN�PDJXNpUW��$�SUREOpPDPHJROGy�DWWLWĦG�KHO\HWW�PHOOHWW�D
NDSFVRODWL�IyNXV]�NHU�O�HOĘWpUEH��pV�HKKH]�RO\DQ�DVV]HUWtY�NRPPXQLNiFLyV
NHUHWUHQGV]HUHN�WXGQDN�WiPSRQWRW�DGQL��PLQW�D]�HJ\�WWPĦN|GĘ�NRPPXQLNiFLy
�(0.��

6WHSKHQ�0�5��&RYH\�V]HULQW�D�EL]DORP�PiVRGLN�KXOOiPD�D�WiUVDV�EL]DORP��PHO\�D]
|QEL]DORPUD�pS�O��pV�PHO\QHN�D�OpQ\HJH�D�N|YHWNH]HWHV�YLVHONHGpVEHQ�UHMOLN�
7HWWHQpUKHWĘ��KRJ\�PHO\�LQWHUDNFLyNNDO�WXGMXN�Q|YHOQL�D�EL]DOPDW��pV�PHO\HN�D]RN�D
EL]DORPURPEROy�YLVHONHGpVL�IRUPiN��PHO\HNHW�pUGHPHV�HONHU�OQ�QN��&RYH\������R��

$�EL]DORPpStWĘ�YLVHONHGpVL�PLQWiN�D�V]HPpO\HV�KLWHOHVVpJHQ�DODSXOQDN��D�MHOOHPUH�pV
NRPSHWHQFLiUD�pS�OQHN��pV�XQLYHU]iOLVDN��(J\V]HUUH�DONDOPD]KDWyDN�EiUPLO\HQ
HPEHUL�NDSFVRODWEDQ��8J\DQDNNRU�IRQWRV��KRJ\�|QD]RQRVDN�OHJ\�QN��DPLNRU�H]W
J\DNRUROMXN��pV�QH�D]�OHJ\HQ�D�FpO��KRJ\�D�NtYiQW�KDWiV�pUGHNpEHQ�FVHOHNHGM�QN�

%L]DOPL�V]iPOD

$�EL]DORP�pS�OpVpW�EL]DOPL�V]iPOiNNDO�LV�YL]XDOL]iOKDWMXN�D]�HUĘIHV]tWpVHLQNHW��GH
HKKH]�RO\DQ�V]HPpO\HNNHO�pUGHPHV�NDSFVROyGQXQN��DNLN�RV]WMiN�D�VHJtWVpJQ\~MWiV



N|OFV|Q|VVpJpQHN�HOYpW��D]D]�KD�V]tYHVVpJEHQ�YDQ�UpV]�N��DNNRU�NpV]WHWpVW
pUH]QHN�DUUD��KRJ\�YLV]RQR]]iN�D]W�

$�EL]DOPL�V]iPOD�PHWDIRUD�HUHMH�DEEDQ�UHMOLN��KRJ\�V]DYDNEDQ�WXGMD�NLIHMH]QL�D
EL]DOPDW��$�N|YHWNH]Ę�MHOOHP]ĘNNHO�EtU�

� 0LQGHQ�EL]DOPL�V]iPOD�HJ\HGL�
� 1HP�PLQGHQ�EHWpW�pV�NLYpW�HJ\HQOĘ�
� $PLW�D]�HJ\LN�HPEHU�EHWpWNpQW�pUWpNHO��HJ\�PiVLN�QHP�IHOWpWOHQ�O�
� $�NLYpWHN�iOWDOiEDQ�QDJ\REEDN�D�EHWpWHNQpO�
� $�EL]DORPpStWpVQHN�QpKD�D]�D�OHJJ\RUVDEE�PyGMD��KRJ\�PHJV]�QWHWM�N�D

NLYpWHNHW�
� 0LQGHQ�NDSFVRODW�NpW�EL]DOPL�V]iPOiEyO�iOO���&RYH\������R��

$�EL]DORP�N|OFV|Q|VVpJpW�WHKiW�EL]DOPL�V]iPOiNNDO�MyO�WXGMXN�YL]XDOL]iOQL��pV�VHJtW
DEEDQ��KRJ\�PHJpUWV�N�D]�HPEHUL�LQWHUDNFLyN�N|]|WWL�GLQDPLNiW�

$����YLVHONHGpVL�PLQWD�pV�D]�HJ\�WWPĦN|GĘ�NRPPXQLNiFLy
&RYH\����YLVHONHGpVL�PLQWiW�IRJDOPD]RWW�PHJ��DPHO\�KDWiVVDO�YDQ�D�WiUVDV�EL]DORP
DODNXOiViUD��$]�HOVĘ�|W�iOOtWiV�D�DODSYHWĘHQ�D�MHOOHPKH]�NDSFVROyGLN��(]HN�WXGMiN
IHQQWDUWDQL�D�EL]DOPL�NDSFVRODWDLQNDW��pV�H]HN�VpU�OpVH�WXGMD�D�OHJJ\RUVDEEDQ
OHpStWHQL�D�IHQQiOOy�EL]DOPL�NDSFVROyGiVDLQNDW��2O\DQ�DODSYHWĘ�HPEHUL
V]�NVpJOHWHNKH]�N|WĘGQHN��PLQW�D�NDSFVROyGiV��PpOWyViJ��EL]WRQViJ��DXWRQyPLD�
0DUVKDOO�5RVHQEHUJ�HUĘV]DNPHQWHV�NRPPXQLNiFLy�PRGHOOMH�V]HULQW�PLQGHQ�WiUVDV
NDSFVRODWEDQ�PHJMHOHQĘ�LQWHUDNFLyEDQ�D�VDMiW�V]�NVpJOHWHLQN�NLHOpJ�OpVpUH
W|UHNV]�QN��$NNRU�OHV]�QN�NpSHVHN�KRVV]~�WiYRQ�J\�P|OFV|]Ę�NDSFVRODWRN
NLDODNtWiViUD��KD�D�WiUVDV�NDSFVRODWDLQNEDQ�WXGDWRVtWMXN�D�VDMiW�pU]pVHLQNHW�D
P|J|WWH�ODSXOy�V]�NVpJOHWWHO�HJ\�WW��pV�PHJIRJDOPD]]XN�D�NpUpV�QNHW�D�PiVLN�IpO
LUiQ\iED�~J\��KRJ\�N|]EHQ�ILJ\HOHPEH�YHVV]�N�D]�Ę�YpOW�pU]pV�V]�NVpJOHWpW�LV�

(]�VRNV]RU�HJ\iOWDOiQ�QHP�N|QQ\Ħ�IRO\DPDW��GH�|QUHIOH[LyYDO�pV�WXGDWRVtWiVVDO
IRNR]DWRVDQ�Q|YHOKHWM�N�D]RQ�NpSHVVpJ�QNHW��KRJ\�HJ\V]HUUH�pUYpQ\HVtWV�N�D�VDMiW
DNDUDWXQNDW��pV�N|]EHQ�D�PiVLN�IpO�LV�pS�O�HEEHQ�D]�LQWHUDNFLyEDQ�D]iOWDO��KRJ\
YLOiJRVVi�YiOLN�V]iPiUD�D�V]iQGpNXQN�

+D�D]W�D]�HJ\V]HUĦ�HOYHW�N|YHWM�N��KRJ\�~J\�YLVHONHG�QN�D�PiVLNNDO��DKRJ\DQ
HOYiUMXN��KRJ\�PiV�LV�YLVHONHGMHQ�YHO�QN��DNNRU�D�³FVDN´�DQQ\LUD�YDQ�V]�NVpJ��KRJ\
PHJpUWV�N�D�V]�NVpJOHWHLQNHW��pV�HKKH]�NDSFVROMXN�D�NtYiQW�YLVHONHGpVL�IRUPiW��$]�D
NtYiQDWRV�YLVHONHGpVL�PLQWD��DPHO\LN�HJ\V]HUUH�IHMH]L�NL�D�VDMiW�V]�NVpJOHW�QNHW�~J\�
KRJ\�N|]EHQ�WLV]WHOHWEHQ�WDUWMD�D�PiVLN�IpO�YpOW�V]�NVpJOHWpW�LV�

$�V]�NVpJOHWHNUH�MHOOHP]Ę�



�� 0LQGHQ�HPEHUQHN�XJ\DQRO\DQ�V]�NVpJOHWHL�YDQQDN�
�� 0LQGHQ�HPEHU�PLQGHQ�V]DYD��pV�FVHOHNHGHWH�P|J|WW�WDOiOKDWXQN�PLQLPXP

HJ\�V]�NVpJOHWHW�
�� $�V]�NVpJOHWHLQN�QHP�NDSFVROyGQDN�HJ\�NRQNUpW�HPEHU�NRQNUpW

FVHOHNHGHWpKH]��H]W�QHP�PLQGLJ�OiWMXN�EH��KRJ\�tJ\�YDQ��
�� $�V]�NVpJOHWHN�UHQGV]HULQW�QHP�iOOQDN�NRQIOLNWXVEDQ�HJ\PiVVDO��J\DNUDQ�H]

QHP�HJ\pUWHOPĦ�V]iPXQNUD��

0LQpO�LQNiEE�WXGDWiEDQ�YDJ\XQN�D�VDMiW�V]�NVpJOHWHLQNQHN��pV�NpSHVHN�YDJ\XQN
DVV]HUWtYHQ�NLIHMH]QL�D]RNDW��DQQiO�QDJ\REE�HVpOO\HO�OHV]�QN�NpSHVHN�D
N|YHWNH]HWHV��EL]DORPpStWĘ�YLVHONHGpVUH�

$�MHOOHPKH]�NDSFVROyGy�YLVHONHGpVL�PLQWiN�pV�V]�NVpJOHWHN�NDSFVRODWD�

&RYH\�FVHOHNYpVL�PLQWD 6]�NVpJOHW

%HV]pOM�QN�ĘV]LQWpQ 7LV]WiQOiWiV��pUWHOHP��|QNLIHMH]pV

$GMXN�PHJ�D�WLV]WHOHWHW .|OFV|Q|V�WLV]WHOHW��PpOWiQ\RVViJ

7HUHPWV�QN�iWOiWKDWyViJRW (J\HQOĘ�HVpO\��WLV]WiQOiWiV

7HJ\�N�MyYi +HO\UHiOOtWiV��WiPRJDWiV

/HJ\�QN�ORMiOLVDN (J\�WWPĦN|GpV��|VV]HWDUWR]iV��pU]HOPL
EL]WRQViJ

$�NRPSHWHQFLiKR]�NDSFVROyGy�YLVHONHGpVL�PLQWiN

$�N|YHWNH]Ę�|W�YLVHONHGpVL�PLQWD�D�NRPSHWHQFLiKR]�NDSFVROyGLN��(]HNNHO�D
FVHOHNHGHNNHO�WXGMXN�Q|YHOQL�D�EL]DOPDW�D�OHJKDWpNRQ\DEEDQ��+D�D]W�WDSDV]WDOMD�D
PiVLN�IpO��KRJ\�YiOODOiVW�WHV]�QN�YDODPLUH��pV�D]W�HOĘUHMHOH]KHWĘ�PyGRQ�
N|YHWNH]HWHVHQ�WHOMHVtWM�N�LV��DNNRU�PHJWDSDV]WDOMD�D]W��KRJ\�V]iPtWKDW�D]
HJ\�WWPĦN|GpV�QNUH��DUUD��KRJ\�NpSHVHN�YDJ\XQN�D�NLKtYiVRNQDN�HOHJHW�WHQQL��pV
PLQGH]W�V]iPiUD�LV�iWOiWKDWy�PyGRQ�KDMWMXN�YpJUH��(]�D�YLVHONHGpV�HJ\EHQ
NLHOpJtWKHWL�D�VDMiW�|QNLIHMH]pVUH��V]DEDGViJUD�pV�LQVSLUiFLyUD�LUiQ\XOy
V]�NVpJOHW�QNHW�LV�

$�NRPSHWHQFLiUD�LUiQ\XOy�YLVHONHGpVL�PLQWiN�5RVHQEHUJ�IpOH�PRGHOOEHQ�D�IHMOĘGpVVHO
NDSFVRODWRV�V]�NVpJOHWHNNHO�YDQ�HOVĘVRUEDQ�NDSFVRODWEDQ�

&RYH\�FVHOHNYpVL�PLQWD 6]�NVpJOHW



+R]]XN�D]�HUHGPpQ\HNHW gQNLIHMH]pV��HJ\�WWPĦN|GpV��SR]LWtY
PHJHUĘVtWpV

)HMOĘGM�QN ,QVSLUiFLy��NLKtYiV

1p]]�QN�V]HPEH�D�YDOyViJJDO
7LV]Wi]]XN�D]�HOYiUiVRNDW
*\DNRUROMXN�D�V]iPRQNpUKHWĘVpJHW

7LV]WiQOiWiV��V]DEDGViJ��HJ\�WWPĦN|GpV

$�NDSFVROyGiVUD�LUiQ\XOy�YLVHONHGpVL�PLQWiN

$�WiUVDV�EL]DORP�HUĘVtWpVpUH�LUiQ\XOy�WRYiEEL�KiURP�YLVHONHGpVL�PLQWD�D
NDSFVROyGiVL�V]�NVpJOHWHLQNUH�LUiQ\XO�HOVĘVRUEDQ��$]�|QPDJiEDQ�LV�EL]DORPNHOWĘ�
KD�pUWĘ�ILJ\HOHPPHO�YHV]�QN�UpV]W�D�WiUVDV�LQWHUDNFLyNEDQ��pV�PHJHOĘOHJH]]�N�D]
DODSYHWĘ�EL]DOPDW�D�PiVLN�IpO�V]iPiUD�

&RYH\�FVHOHNYpVL�PLQWD 6]�NVpJOHW

)LJ\HO�QN�PiVRNUD %iWRUtWiV��HPSiWLD��JRQGRVNRGiV�
WiPRJDWiV

7DUWVXN�PHJ�D]�tJpUHWHLQNHW 6WDELOLWiV��pU]HOPL�EL]WRQViJ

$GMXN�PHJ�D�EL]DOPDW (J\HQOĘ�HVpO\��N|OFV|Q|V�WLV]WHOHW��EiWRUtWiV

3DUDQFVXUDOPL�UHQGV]HU�YV��|QV]HUYH]ĘGĘ�V]HUYH]HWL�VWUXNW~UD

gU|N�GLOHPPD��KRJ\�PLO\HQ�KHO\]HWEHQ�pUGHPHV�SDUDQFVXUDOPL��KLHUDUFKLNXV
UHQGV]HUW�pStWHQL��pV�PLNRU�PĦN|GLN�MREEDQ�D�OD]iEE�V]HUNH]HWĦ��IHOKDWDOPD]iVRQ
DODSXOy�V]HUYH]HWL�NXOW~UD��$�J\RUVDQ�YiOWR]y�JD]GDViJL�N|UQ\H]HWEHQ�D�WHNLQWpO\HOYĦ
VWUXNW~UiN�N|QQ\HQ�HUHGPpQ\H]KHWQHN�UXJDOPDWODQ��ORPKD�V]HUYH]HWHNHW��PHO\HN
NpSWHOHQHN�WDUWDQL�D�OpSpVW��pV�H]iOWDO�SLDFL�KiWUiQ\ED�NHU�OQHN��$�WXGiV�DODS~
FpJHNQpO�N�O|Q|VHQ�IRQWRV��KRJ\�D�SLUDPLV�V]HUYH]ĘGpV�KHO\HWW
NRPSHWHQFLDN|]SRQW~�KiOy]DWRNED�V]HUYH]ĘGĘ�FVDSDWRN�M|KHVVHQHN�OpWUH��(]HN
NpSHVHN�D�J\RUV��KDWpNRQ\�UHDJiOiVUD�

$�FVDSDWKiOy]DWRN�VLNHUHVVpJpQHN�V]iPRV�RND�YDQ��(]HN�N|]�O�D�OHJIRQWRVDEEDN�D
N|YHWNH]ĘN�

Ɣ 0HJV]�QWHWL�D�V]HUYH]HWHQ�EHO�OL�FVĘOiWiVW��PLYHO�YDODPHQQ\L�V]�NVpJHV

IHODGDW�pV�IHOHOĘVVpJL�N|U�D�FVDSDW�OiWyN|UpEH�WDUWR]LN�



Ɣ $�FVDSDWWDJRN�QDJ\PpUWpNEHQ�PDJXNpQDN�pU]LN�D�FVDSDW��J\pW��PLYHO�D]

WHOMHV�IHOHOĘVVpJJHO�WDUWR]LN�D�VDMiW�HUHGPpQ\HLNpUW�

Ɣ $�GROJR]yN�~J\�pU]LN��PLQWKD�D�VDMiW�Ä�]OHW�NHW�YLQQpN´��pV�HQQHN�VRUiQ�QHP

HJ\HWOHQ�WHU�OHWWHO�²�SpOGiXO�D]�pUWpNHVtWpVVHO��D�EHV]HU]pVVHO�YDJ\�D

WHUPHOpVVHO�²�IRJODONR]QDN��HQQHN�N|V]|QKHWĘHQ�SHGLJ�KDWiUR]RWWDQ

HUĘV|GLN�EHQQ�N�D�YiOODONR]yL�V]HOOHP�

Ɣ $�W|EEL�FVDSDWWyO�M|YĘ��NHOOĘ�PpUWpNĦ�Q\RPiV�IHOpOHV]WL�EHQQ�N�D

YHUVHQ\V]HOOHPHW�

Ɣ $�FVDSDWRN�J\RUVDQ�WXGQDN�DONDOPD]NRGQL�D�YiOWR]iVRNKR]��pV�UHDJiOQL�D

YiOWR]y��J\IpOLJpQ\HNUH��PLYHO�QHP�NHOO�D�IHO�OUĘO�LUiQ\tWRWW�V]HUYH]HW�UHQGNtY�O

ODVV~�YiOWR]iVNH]HOĘ�HOMiUiVDLQDN�HUHGPpQ\pUH�YiUQLXN�

Ɣ $�QDJ\REE�IRN~�|QiOOyViJ�QDJ\REE�IRN~�HON|WHOH]HWWVpJHW�HUHGPpQ\H]�D

GROJR]yN�N|UpEHQ���IRUUiV� 7KH�&RUSRUDWH�5HEHOV��DJLOXX�KX��

9iOODODWL�NXOW~UD�YDJ\�V]HUYH]HWL�IHOpStWpV"

$�KRVV]~�WiYRQ�MyO�PĦN|GĘ�FVDSDW�GLOHPPiMiW�VRNDQ�SUyEiOWiN�PiU�PHJROGDQL�
6RNIpOH�PRGHOO��V]�OHWHWW�PiU�HEEHQ�D�WpPiEDQ��GH�DOLJKD�iOOtWKDWMXN�D]W��KRJ\
PHJYDQ�D�W|NpOHWHV�UHFHSW�
$�OHJVWDELODEE�IRUPiFLyNDW�QHP�D�SURMHNW�PDQDJHUHN�YiORJDWMiN�|VV]H��KDQHP
PDJXNWyO��|QV]HUYH]ĘGĘ�PyGRQ�M|QQHN�OpWUH�
$�N|OFV|Q|V�V]LPSiWLD�NpW�HPEHU�N|]|WW�QHP�WXGQL��KRJ\�PLWĘO�DODNXO�NL��GH�D]�EL]WRV�
KRJ\�D�NpW�IpOHQ�P~OLN��pV�QHP�D�VFUXP�PDVWHUHQ��KRJ\�OpWUHM|Q�YDJ\�VHP�
0LQpO�LQNiEE�OHKHWĘVpJHP�YDQ�PDJDP�V]HUYH]QL�D�PXQNiPDW��DQQiO�QDJ\REE
HVpOO\HO�IRJRN�YHOHP�NRPSDWLELOLV�HPEHUHNNHO�NDSFVROyGQL�

0DUFXV�%XFNLQJKDP�pV�$VKOH\�*RRGDOO��Ä1LQH�/LHV�$ERXW�:RUN��$�)UHHWKLQNLQJ
/HDGHU¶V�*XLGH�WR�WKH�5HDO�:RUOG´��D]W�iOOtWMD��D]�HPEHUHNHW�QHP�pUGHNOL��KRJ\
PLO\HQ�FpJQpO�GROJR]QDN��D]�YLV]RQW�LJHQ��KRJ\�PHO\LN�FVDSDWEDQ�

$�NXWDWiVXNEyO�D]�GHU�OW�NL��KRJ\�D�OHJN|]HOHEEL�FVDSDWWDJRNNDO��ÄN|]YHWOHQ
PXQNDWiUVDLQNNDO��HEpGWiUVDLQNNDO�pV�EL]DOPDV�EHV]pOJHWĘSDUWQHUHLQNNHO´�
NDSFVRODWRV�PXQNDKHO\L�WDSDV]WDODWDLQN�VRNNDO�QDJ\REE�KDWiVVDO�YDQQDN�D]
HON|WHOH]HWWVpJ�QNUH��PLQW�D�NHYpVEp�N|]HOL�NROOpJiNNDO�NDSFVRODWRV�WDSDV]WDODWDLQN�
³$PLNRU�YDODNL�~J\�G|QW��KRJ\�QHP�NtYiQ�HJ\�FpJQpO�GROJR]QL��DNNRU�YDOyMiEDQ�QHP
D�FpJUH��KDQHP�D]�DGRWW�FVDSDWUD�PRQG�QHPHW��+D�D]�LOOHWĘ�HJ\�URVV]�FpJQpO�HJ\�My
FVDSDWED�NHU�O��YDOyV]tQĦOHJ�QHP�KDJ\MD�RWW�D�FpJHW��'H�KD�HJ\�My�FpJQpO�HJ\�URVV]

https://agiluu.hu/a-hierarchiapiramis-lebontasa-es-hatekony-csapathalozat-kiepitese/


FVDSDWED�NHU�O��QHP�IRJ�VRNiLJ�RWW�PDUDGQL´��IRUUiV� &RUSRUDWH�5HEHOV��)RQWRVDE�D
V]HUYH]HWL�IHOpStWpV�D�YiOODODWL�NXOW~UiQiO�

eUGHNHV�PyGRQ�D�KHO\L�FVDSDWWDO�NDSFVRODWRV�WDSDV]WDODWRN�IRQWRVViJD�HOOHQpUH�D
OHJW|EE�FpJ�DPLNRU�D�PXQNDYiOODOyL�HON|WHOH]HWWVpJpW�V]HUHWQp�Q|YHOQL��DNNRU
iOWDOiEDQ�D�NHYpVVp�Np]]HOIRJKDWy�iOWDOiQRV�YiOODODWL�NXOW~UD�MDYtWiViUD�|VV]SRQWRVtW�
$]RQEDQ�DKRJ\�DPHOOHWW�%XFNLQJKDP�pV�*RRGDOO�pUYHOW��YDQ�D]�iOWDOiQRV�YiOODODWL
NXOW~UiYDO�HJ\�QDJ\�SUREOpPD��Ä9DOyMiEDQ�D]�QHP�VRN�LUiQ\PXWDWiVVDO�V]ROJiO�DUUD
YRQDWNR]yDQ��KRJ\�PLUH�NHOOHQH�QDJ\REE�KDQJV~O\W�IHNWHWQL��PLUH�NHYHVHEEHW��YDJ\
PLW�NHOOHQH�PiVKRJ\DQ�FVLQiOQL��$]]DO�NDSFVRODWEDQ�VHP�MHOHQW�D�GROJR]yN�YDJ\�D
YH]HWĘN�V]iPiUD�W~O�QDJ\�VHJtWVpJHW��KRJ\�PLW�NHOOHQH�WHQQL��KRJ\�MREEDQ�PHQMHQHN
D�GROJRN�´

.LNHW�YiORJDVVXQN�EH�D�FVDSDWED"

0L�D]��DPLUH�IHOWpWOHQ�O�pUGHPHV�RGDILJ\HOQL�D�WRERU]iVNRU" 7DOiQ�H]�D�OHJIRQWRVDEE
NpUGpVHN�HJ\LNH��PHUW�KD�LWW�WpYHG�QN��DNNRU�DQQDN�KRVV]~�WiYRQ�NRPRO\
N|YHWNH]PpQ\H�OHV]��$]�Q\LOYiQYDOy��KRJ\�NRPSHWHQV�HPEHUHNHW�V]HUHWQpQN
EHYRQ]DQL�D�FVDSDWED��.RPSHWHQFLiYDO�pStWKHWĘ�D�EL]DORP��pV�PLQpO�KR]]ipUWĘEE
YDODNL��DQQiO�QDJ\REE�WHPSyEDQ�OHV]�NpSHV�EL]DOPDW�LV�pStWHQL�
0pJVHP�H]�D�OHJIRQWRVDEE�V]HPSRQW��KD�KRVV]~�WiYRQ�V]HUHWQpQN�KDUPRQLNXVDQ
PĦN|GĘ�FVDSDWRNDW�OiWQL�D�FpJEHQ�

(QQpO�MyYDO�IRQWRVDEE�SpOGiXO�D]��KRJ\ DKKR]�D�����KR] WDUWR]]RQ��DNL
N|OFV|Q|VVpJUH�W|UHNV]LN�D�FVHOHNHGHWHLEHQ��D]D]�PHJYDQ EHQQH�D]�D�KDMODP�
KRJ\�KD�MyW�WHV]�YHOH�YDODNL��DNNRU�YLV]RQR]QL�DNDUMD�PDMG�
$�NRPSHWHQFLiQiO�D]�LV�IRQWRVDEE��KRJ\�V]DYDKLKHWĘ�OHJ\HQ��KRJ\�YiOODOMRQ
IHOHOĘVVpJHW�D�WHWWHLpUW��$�MHOOHPPHO�NDSFVRODWRV�J\HQJHVpJHNHW�VRNNDO�QHKH]HEE
PHJYiOWR]WDWQL��PLQW�NRPSHWHQFLiW�Q|YHOQL�

gQV]HUYH]ĘGpV��D�EL]DORP�PLQW�PHOOpNWHUPpN

$�V]HUYH]HWL�EL]DORP�OHJPHJKDWiUR]yEE�|VV]HWHYĘMH��KRJ\�D�UpV]WYHYĘN�PLO\HQ
PpO\VpJEHQ�WXGQDN�LQYROYiOyGQL�D�N|]|VVpJL�IRO\DPDWRNED� 0LQpO�QDJ\REE

NRQWUROOW�WXGQDN�J\DNRUROQL�D�VDMiW�PXQNiMXN�IHOHWW��pV�PLQpO�LQNiEE�UpV]W�WXGQDN

YiOODOQL�D�V]HUYH]HWHW�pULQWĘ�G|QWpVHNEHQ��DQQiO�PDJDVDEE�OHV]�D�EL]DORP�D

V]HUYH]HWHQ�EHO�O�

$�V]HUYH]HWL�EL]DORP�D�OHJLQNiEE�D]�|QV]HUYH]ĘGĘ�FpJHNQpO�WXG�PpO\
J\|NHUHNHW�HUHV]WHQL� $]�|QV]HUYH]ĘGpVKH]�QHP�HOYiUW D]��KRJ\�XJ\DQ~J\

JRQGRONRGMDQDN�D�WDJRN��GH�PpJ�FVDN�D�YpOHPpQ\HN�HJ\�WWiOOiViUD�VLQFV�V]�NVpJ�

https://agiluu.hu/fontosabb-a-szervezeti-felepites-a-vallalati-kulturanal
https://agiluu.hu/fontosabb-a-szervezeti-felepites-a-vallalati-kulturanal


(OHQJHGKHWHWOHQ�O�IRQWRV�D]RQEDQ��KRJ\�UHIOHNWiOMDQDN�D�VDMiW�pU]pVHLNUH�

V]�NVpJOHWHLNUH��pV�NLiOOMDQDN�PDJXNpUW��$�SUREOpPDPHJROGy�DWWLWĦG�KHO\HWW�PHOOHWW�D

NDSFVRODWL�IyNXV]�NHU�O�HOĘWpUEH�

$]�HOP~OW�pYHNEHQ�VRN�V]HUYH]HW�SUyEiOW�iWiOOQL�DJLOLV�PĦN|GpVUH��0HJJ\Ę]ĘGpVHP�

KRJ\�H]W�FVDN�DNNRU�OHKHW�KDWpNRQ\DQ�YpJKH]YLQQL��KD�YDOyEDQ�D]�HPEHUHN�pV�D

NRPPXQLNiFLy�YDQ�HOĘWpUEHQ�D�PyGV]HUWDQRNNDO�pV�HV]N|]|NNHO�V]HPEHQ�

.DSFVROyGy�LURGDORP

�� 6WHSKHQ�5��&RYH\� $�EL]DORP�VHEHVVpJH

$�V]HU]Ę�D�EL]DOPDW���N|UKXOOiPNpQW�LOOXV]WUiOMD��PHO\QHN�NLLQGXOySRQWMD�PL

PDJXQN�YDJ\XQN��LQQHQ�iUDPOLN�WRYiEE�NDSFVRODWDLQNED��PDMG�WRYiEE�WHUMHG

D]RQ�V]HUYH]HWHNEH��PHO\QHN�WDJMDL�YDJ\XQN��RQQDQ�D�SLDFUD�J\DNRURO�KDWiVW�

pV�YpJ�O�D]�HJpV]�WiUVDGDOPDW�EHIRO\iVROMD��+D�DUUD�W|UHNV]�QN��KRJ\

Et]]DQDN�EHQQ�QN��DNNRU�HOĘV]|U�PDJXQNRQ�NHOO�GROJR]QXQN��PDMG�D

NDSFVRODWDLQNRQ��OHJYpJ�O�SHGLJ�D�FVRSRUWRNRQ��PHO\EHQ�UpV]W�YHV]�QN�

&RYH\�IRQWRV�LQVSLUiFLyW�MHOHQWHWW�D�EL]DORP�PLQW�NpSHVVpJ�HOYpQHN

DONDOPD]iViEDQ�

�� 5RVHQEHUJ��0DUVKDOO� $�V]DYDN�DEODNRN�YDJ\�V]DYDN�

�� &RUSRUDWH�5HEHOV��0RGHUQ�V]HUYH]HWHN��0DUKHIND�,VWYiQ�IRUGtWiViEDQ��HOpUpV�

KWWSV���DJLOXX�KX�EORJ�PRGHUQ�V]HUYH]HWHN�FRUSRUDWH�UHEHOV�

�� &DOL�5HVVOHU�	�-RG\�7KRPSVRQ� :K\�:RUN�6XFNV�DQG�+RZ WR�)L[�,W�

(]�D�N|Q\Y�DUUyO�V]yO��KRJ\�KDJ\MXQN�IHO�YpJUH�D]�LGĘ�pV�KHO\�DODS~

PXQNDHOV]iPROiVL�UHQGV]HU�QNNHO��$�V]HU]ĘN�V]HULQW�QHP�V]iPtW��KRJ\

PHQQ\LW�GROJR]RO��pV�PHOOpNHV�D]�LV��KRJ\�KRO��FVDN�D]�IRQWRV��KRJ\�PLO\HQ

PLQĘVpJĦ�pV�PHQQ\LVpJĦ�pUWpNHW�WHUPHOV]�D�FpJQHN�

.LVV�)HUHQF� 6RFLRFUDF\�	�+RODFUDF\�

�� )UHGHULF�/DORX[� 5HLQYHQWLQJ�RUJDQL]DWLRQV�

�� +HQULN�.QLEHUJ�pV�0DWWLDV�6NDULQ� 6FUXP�pV�.DQEDQ� PLQGNHWWĘEĘO�D�OHJMREEDW

https://moly.hu/konyvek/stephen-r-covey-a-bizalom-sebessege
https://bookline.hu/product/home.action?_v=Marshall_B_Rosenberg_A_szavak_ablakok_&type=22&id=201417
https://agiluu.hu/blog/modern-szervezetek-corporate-rebels/
https://www.amazon.com/Why-Work-Sucks-How-Fix/dp/1591842921
https://www.socio-hola.hu
https://www.reinventingorganizations.com
https://www.adaptiveconsulting.hu/wp-content/uploads/2015/09/KanbanEsScrum_MindkettobolALegjobbat.pdf
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$�V]HUYH]HWL�EL]DORP�pV�pUWpNHN�HUHMH
HTE Konferencia

Borealis Consulting, Katona Melinda
www.borealisconsulting.hu
Email: melinda.katona@borealisconsulting.hu
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78'É6�+$7É5$,1�%(/h/,�0Į.g'e6«
7HUYH]pV

0pUI|OGN|YHN

5pV]OHWHV�HOHP]pV

Kidolgozott , 
iWJRQGROW�FVHOHNYpV



78'É6�+$7É5$,1�7Ô/- .,6=É0Ì7+$7$7/$16É*�.(=(/e6(«

� DINAMIZMUS
� Outside-the-box JRQGRONRGiV
� $JLOLWiV
� *\RUV�G|QWpVKR]DWDO
� +RVV]~WiY~�Yt]Ly��U|YLG�WiY~�DNFLyWHUY
� .UHDtWtY SUREOpPD�PHJROGiV

$JLOLV�V]HUYH]HW �6WDELO�EL]DOPL�DODS��'LQDPLNXV�PįN|GpV��7DQXOy�
szervezet

� 67$%,/,7É6�
� Reziliencia
� )yNXV]�D]�HPEHUHNHQ
� %L]DORP�pStWpV
� 7XGDWRV�NRPPXQLNiFLy
� %L]WRQViJpU]HW�PHJWHUHPWpVH�

� 1|YHNHGpVL�*RQGRONRGiVPyG
� .tVpUOHWH]pV
� *\RUV�WDQXOiV�pV�DGDSWiFLy
� 5HIOHNWtY�PįN|GpV



´9LVV]D�D�M|YġEHµ�
Ƚ0HQQ\LUH��WHUYH]HG�D�M|YġW"�

Ƚ0HQQ\LUH�iOO�D�V]HUYH]HWHG�NpV]HQ"



6]HUYH]HWL�pUHWWVpJ�D�YiOWR]iVUD�pV�D�M|YġUH

6]HUYH]HWL�Yt]Ly�pV�NXOW~UD

3,//e5(.�

Leadership style

(J\�WWPįN|GpV�

2SHUDWLRQDO�H[FHOOHQFH�pV�KDWpNRQ\ViJ

,QQRYiFLy�pV�DJLOLWiV



Hogyan hat a bizalom az 
HUHGPpQ\HVVpJUH��

V]HUYH]HWL�PįN|GpVUH�"



$PLNRU�PXQNiKR]�OiWXQN��D]�HOVġ�GRORJ�D�EL]DORP�NLDODNtWiVD�

legyen. 

Robert Eckert, Mattel CEO

(S x V) x B = E
S - 675$7e*,$
V - 9e*5(+$-7É6
B - BIZALOM
E - (5('0e1<(66e*



$�OHJMREE�PXQNDKHO\HN�OHJIRQWRVDEE�MHOOHP]ĘMH�D�

YH]HWĘN�pV�EHRV]WRWWMDLN�N|]|WWL�EL]DORP��(]HN�D�

FpJHN�KiURPV]RU�Q\HUHVpJHVHEEHN��PLQW�D]�

iWODJRV�FpJHN�

)RUUiV��%XLOGLQJ�Workplace Trust
Interaction Associates, 2014-2015

$�%,=$/20�1<(5(6e*

$�OHJQDJ\REE�EL]DOPL�V]LQWĦ�YiOODODWRN�

EHYpWHOQ|YHNHGpVL�NLOiWiVDL����-szer jobbak, mint 

D�W|EEL�YiOODODWp�

(Building Workplace Trust ± Interaction Associates, 2014)

(Fortune 100 Best Companies to Work for)



� 7|EE�LGĘ�D]�HOOHQĘU]pV
� +RVV]DEE�WiUJ\DOiVRN
� 1HKH]HEE�D�GHOHJiOiV��H]pUW�

PDJDVDEE�V]LQWHQ�YpJ]LN�D�PXQNiW��
PLQW�D]�V]�NVpJHV�OHQQH

� 7|EE�HPEHU�EHYRQiVD�V]�NVpJHV
� )OXNWXiFLy�PLDWWL�KHO\HWWHVtWpVHN
� Lassabb folyamatok, lassabb 

�J\IpONLV]ROJiOiV

� 6]iQGpNRN�tUiVED�IRJODOiVD��
V]HU]ĘGpVHN��V]DEiO\]DWRN

� hJ\YpGL��N|Q\YYL]VJiOyL�N|OWVpJHN
� .LHVĘ�PXQNDWiUVDN�SyWOiViQDN�N|OWVpJH
� $ODFVRQ\DEE�PXQNDWiUVL�

HON|WHOH]ĘGpVEĘO�IDNDGy�FV|NNHQW�
SURGXNWLYLWiV

� %L]WRQViJL�yYLQWp]NHGpVHN
� /HPRU]VROyGy��HOSiUWROy��J\IHOHN��

SDUWQHUHN�SyWOiViQDN�N|OWVpJH
� %HOVĘ�HOOHQĘU]pV�N|OWVpJHL

Ä$�EL]DOPDWODQViJ PHJGXSOi]]D�D]��]OHWL�N|OWVpJHNHW�´
- John O. Whitney, a Columbia Business School professzora

$�%,=$/20�6(%(66e*(�(Stephen M. R. Covey)

Bizalom = 6HEHVVpJ .|OWVpJ %L]DOPDWODQViJL�DGy



0LW�WHKHW�QN�D]pUW��KRJ\�NROOpJiLQN�MREEDQ�
Et]]DQDN�HJ\PiVEDQ�pV�EHQQ�QN"

%,=$/20�(*<0É6%$1



GONDOLAT-�Z��^-�^�>�<s�^
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67$%,/,7É6�$�6=(59(=(7%(1- BIZALOM
Ƚ 1\tOW�pV�NRQVWUXNWtY�NRPPXQLNiFLy�

NLDODNtWiVD�D�IHMOġGpVUġO��D�KLEiNUyO
Ƚ 3R]LWtY�OpJN|U�pV�KR]]iiOOiV�- ÅFDQ�GR�

DWWLWXGHµ�NLIHMOHV]WpVH

Talk the walk- Walk the Talk



e5=e6(.- 36=,+2/Ï*,$,�
%,=7216È*�0(*7(5(07e6(

.XGDUF�pV�VLNHU�IpQ\-iUQ\pNMiWpND
Bizalom
1\LWRWWViJ
+LEi]iV

Transzparencia
ėV]LQWHVpJ



g1%,=$/20

7É56$6�%,=$/20

SZERVEZETI BIZALOM

7iUVDV�EL]DORP��V]HUYH]HWL�EL]DORP

%t]KDWQDN�EHQQHP

%t]QL�WXGRN�PiVRNEDQ

1\tOW��ġV]LQWH�NRPPXQLNiFLy

+LWHOHV�YH]HWpV

+LWHOHV�M|YġNpS

6]HUYH]HWL�FpORN�pV�HJ\pQL�
FpORN�|VV]KDQJMD

+DWpNRQ\�HJ\�WWPįN|GpV

(ON|WHOH]ġGpV

7iPRJDWiV

D�WRYiEEJ\įUį]ġ�EHOVġ�VWDELOLWiV



1  1\~MWVXQN�HOLVPHUpVW

2  $GMXQN�NLKtYiVRNDW
3  $GMXQN�V]DEDG�NH]HW�D]�HPEHUHNQHN��KRJ\�KRJ\DQ�YpJ]LN�PXQNiMXNDW

4  +DJ\MXN��KRJ\�D]�HPEHUHN�D]�iOWDOXN�SUHIHUiOW�IHODGDWRNRQ�GROJR]KDVVDQDN

5  6]pOHV�N|UEHQ�RVV]XN�PHJ�D]�LQIRUPiFLyNDW

6  gV]W|Q|]]�N�D�PXQNDWiUVDN�PXQNiQ�NtY�OL�NDSFVRODWiW

7  gV]W|Q|]]�N�D�PXQNDWiUVDN�V]HPpO\HV�IHMOĘGpVpW�LV��QH�FVDN�D�V]DNPDLW

8  0XWDVVXN�NL�VHEH]KHWĘVpJ�QNHW�pV�NpUM�QN�VHJtWVpJHW

Paul J. Zak, The Neuroscience of Trust, Harvard Business Review, 2017

��%,=$/20�e3Ë7ė�9(=(7ė,�6=2.È6



� %HYRQMiN�D]�ĘW�pULQWĘ�G|QWpVHNEH�

� 7iMpNR]WDWMiN�D�G|QWpVHN�KiWWHUpUĘO�

� 0HJIHOHOĘ�NpS]pVW�pV�HV]N|]|NHW�NDSQDN�

� $�YH]HWĘN�IHOYiOODOMiN�KLEiLNDW.

� +D�QHP�NHOO�DWWyO�WDUWDQLXN��KRJ\�KiWUiQ\�

pUL�ĘNHW��KD�V]DEDGRQ�HOPRQGMiN�

YpOHPpQ\�NHW�

Building Workplace Trust ± Interaction Associates, 2014-2015

� 7iMpNR]WDWMiN�ĘW�DUUyO��KRJ\�KRO�WDUWDQDN�D�PpJ�QHP�

HONpV]�OW�IHODGDWRN��

� 7LV]Wi]y�NpUGpVHNHW�WHV]QHN�IHO��DPLNRU�IHODGDWRW�

kapnak.

� -DYDVODWRNDW�WHV]QHN�D�V]HUYH]HW�FVRSRUW�IHMOHV]WpVpUH�

YRQDWNR]yDQ.

� $�KLEiNDW�D]RQQDO�EHLVPHULN�

� $�YLVV]DMHO]pVHNHW�PHJKDOOJDWMiN�pV�YiODV]ROQDN�Ui�

$�%,=$/20�.g/&6g1g6

A PXQNDWiUVDN akkor 
Et]QDN�YH]HWĘLNEHQ��KD�

A YH]HWĘN DNNRU�Et]QDN�
beosztottjaikban, ha:



$�VLNHUHV�HJ\�WWPįN|GpV���DNDGiO\D�
(Lencioni modell)

)HOHOġVVpJ
�V]iPRQNpUpV�

(ON|WHOH]ġGpV

.RQIOLNWXV�RNWyO�

Bizalom 

$ODFVRQ\�V]tQYRQDO

)pOUHpUWKHWġVpJ

0HVWHUVpJHV |VV]KDQJ

6HEH]KHWHWOHQVpJ

6WiWXV]�pV�(JR(UHGPpQ\�

�KLiQ\D

)pOHOHP�D

�KLiQ\D

�NHU�OpVH

�HOKDQ\DJROiVD

)RUUiV��3DWULFN�/HQFLRQL���.HOO�HJ\�FVDSDW�



1|YHOM�N�D�V]HUYH]HWL�EL]DOPDW�

WXGiVNWLYiOiV�pV�IHMOHV]WpV, 

HJ\HGL�GLJLWiOLV�PHJROGiVRNNDO

Change readines roadmap- D�V]iQGpNWyO�D�PHJYDOyVtWiVLJ��

.|WHOH]ġGM�QN�HO�D�VDMiW�IHMOġGpV�QN�PHOOHWW-

5W+ 2H modell

9iOWVXN�YDOyViJJi- FVHOHNYpVL�WHUY�

D�YiJ\RWW�M|YġEHQL�PįN|GpV���

NpSHVVpJ�HOpUpVpUH�

gQIHQQWDUWy�IHMOġGpV�

1\RPRQN|YHWpV�PpUpV��UHIOHNWtY�

WQDXOiV�

1p]]�QN�V]HPEH�D�YDOyViJJDO-9iOWR]iVL�LQGH[�

,szervezet pUHWWVpJL�V]LQWMpQHN�PHJKDWiUR]iVD

1 2

3 4 5



7UDQV]IRUPiFLyUD�IHQWUĘO�NHOO�M|MM|Q�D]�LJpQ\�pV�D�
FVHOHNYpV�PLYHO�GHGLNiOW�IyNXV]W��HUĘIRUUiVW�LJpQ\HO��0LpUW�
PHUW�D�PLQGHQQDSL�UXWLQ�pV�V�UJĘV�GROJRN�IHO�OtUMiN�D]�
LQQRYiFLyV�pV�WUDQV]IRUPiFLyV�YiJ\DW�pV�FVHOHNYpVW�



Q x A = E
Efficiency

;�ƌĞĚŵĠŶǇͿ

Quality

(Szakmai tartalom)

Acceptance

;�ůĨŽŐĂĚĄƐͿ

0L�V]�NVpJHV�D�VLNHUHV�YiOWR]iVKR]"

/HJJ\DNRULEE�NLKtYiV�D�YiOWR]iVPHQHG]VPHQWEHQ: Hogyan teremtsd meg az A-t?



7$3$6=7$/$7�e6�%g/&6(66e*
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mǌůĞƚŝ�ďŝǌĂůŽŵ�- ĞƐǌŬƂǌ�ǀĂŐǇ�ŬƂƚĞůĞǌĞƚƚƐĠŐ͍ 



'U��6]DODL�=VROW��HOQ|N��.(9(�7iUVDViJ���h]OHWL�EL]DORP�- HV]N|]�YDJ\�N|WHOH]HWWVpJ" ± 24. 

3URMHNW�0HQHG]VPHQW�)yUXP 

 

0LQW�pOHW�QN�PLQGHQ�WHU�OHWpQ��D�EL]DORP�D]��]OHWL�YLOiJEDQ�LV�D�IHQQWDUWKDWy��KRVV]~WiY~�

VLNHU�HJ\LN�DODSYHWĘ�WpQ\H]ĘMH��0L�HPEHUHN�PLQGHQ�IRQWRV�pV�DODSYHWĘ�GRORJJDO�~J\�

YDJ\XQN��KRJ\KD�UHQGEHQ�YDQ��DNNRU�V]LQWH�pV]UH�VHP�YHVV]�N��DQQ\LUD�WHUPpV]HWHVVp�YiOLN��

GH�KD�QLQFVHQ��DNNRU�D�KLiQ\D�HOĘEE-XWyEE�NRPRO\�JRQGRNDW�RNR]KDW�DNiU�D�OHJNLVHEE�pV�

OHJHJ\V]HUĦEE��J\HNEHQ LV��1LQFVHQ�H]�PiVKRJ\�D�EL]DORP�NpUGpVpYHO�VHP��KD�PHJYDQ��

|U|PPHO�YHVV]�N�iOGiVDLW��KD�QLQFVHQ�MHOHQ��DNNRU�YLV]RQW�HJ\�LGĘ�XWiQ�D�OHJMREEDn vezetett 

YiOODONR]iV�YDJ\�SURMHNW�HUHGPpQ\HVVpJH�LV�YHV]pO\EH�NHU�OKHW� 

 

$�FtPEHQ�IHOWHWW�NpUGpVUH�U|JYHVW�D�WDQXOPiQ\�HOHMpQ�PHJDGRP�D�YiODV]W��$�EL]DORP�HV]N|]�

LV�pV�N|WHOH]HWWVpJ�LV��(V]N|]��DPLEH�pUGHPHV�EHIHNWHWQL��DPLW�pUGHPHV�IRO\DPDWRVDQ�pV�PLQpO 

V]pOHVHEE�N|UEHQ�IHMOHV]WHQL��.|WHOH]HWWVpJ�D�EL]DOPDW�DGy�ROGDOiUyO��KRJ\�OHJ\HQ�EHQQH�

Q\LWRWWViJ�D�EL]DORP�N|U�OWHNLQWĘ�PHJDGiViUD��9pJ�O�N|WHOH]HWWVpJ�D�EL]DOPDW�NpUĘ�ROGDOiUyO��

KRJ\�YLVHONHGpVH��YDJ\�V]HUYH]HW�HVHWpQ�PĦN|GpVH�RO\DQ�OHJ\HQ��DPL�NLpUGHPeli a partnerek 

EL]DOPiW��$�WDQXOPiQ\�W|P|UHQ�H�JRQGRODWRN�PHQWpQ�MiUMD�N|UEH�D�EL]DORP�V]HUHSpW�D]��]OHWL�

YLOiJEDQ�D]�DOiEELDNEDQ�IHOVRUROW�KiURP�NpUGpV PHQWpQ. 

1. 0LO\HQ�RNRN�YH]HWQHN�RGD��KRJ\�HJ\��]OHWL�YiOODONR]iV�DNiU�EHOVĘ�PĦN|GpVpEHQ��DNiU�

N�OVĘ�NDSFVolataiban alacsony bizalmi szintet tapasztal? 

2. +RJ\DQ�OHKHW�D�EL]DORPUD��PLQW�HJ\��]OHWL�YiOODONR]iV�IHQQWDUWKDWy�PĦN|GpVpW�

DODSYHWĘHQ�PHJKDWiUR]y�WĘNHOHPUH�WHNLQWHQL" 

3. 0LW�WHKHW�D�YiOODONR]iV�YH]HWĘMH��KRJ\�D�EL]DORP�V]LQWMH�- PLQG�EHOVĘ��V]HUYH]HWHQ�

EHO�OL��PLQG�N�OVĘ��N�O|QE|]Ę�SDUWQHUHN�IHOp�IHQQiOOy�- IRO\DPDWRVDQ�PHJIHOHOĘ�

legyen?  

 

$�WDQXOPiQ\�terjedelme ± PHO\�DONDOPD]NRGLN�D]�XJ\DQHEEHQ�D�WpPiEDQ�D�����3URMHNW�

0HQHG]VPHQW�)yUXPRQ�HOKDQJ]RWW�HOĘDGiV�LGĘEHOL�kereteihez ± QHP�WHV]L�OHKHWĘYp�D�NpUGpVHN�

PpO\�IHOGROJR]iViW��KDQHP�HOVĘVRUEDQ�D�NLLQGXOySRQWRN�PHJKDWiUR]iVD�pV�D�OHKHWVpJHV�

PHJROGiVL�LUiQ\RN�NLMHO|OpVH�D�FpO��(QQHN�DODSMiQ�YH]HWĘL�HV]N|]NpQW�V]ROJiOKDW�HJ\�

V]HUYH]HW��YDJ\�SURMHNW�V]iPiUD�D]��]OHWL�EL]DORP�WpPDN|UpQHN�VDMiW�HVHWWHO�NDSFVRODWRV�

PpO\UHKDWy��HJ\HGL�HOHP]pVpKH]� 

 

 



1. 0LO\HQ�RNRN�YH]HWQHN�RGD��KRJ\�HJ\��]OHWL�YiOODONR]iV�DNiU�EHOVĘ�PĦN|GpVpEHQ��DNiU�

N�OVĘ�NDSFVRODWDLEDQ�DODFVRQ\�EL]DOPL�V]LQWHW�WDSDV]WDO" 

 

+D�RNRNDW�NHUHV�QN��DNNRU�pUGHPHV�PpO\UH�iVQXQN�pV�PHJYL]VJiOQL��KRJ\�D�YLOiJEDQ�PD�

XUDONRGy�V]DEDGYHUVHQ\HQ�DODSXOy�SLDFJD]GDViJ�V]HUHSOĘLQHN�JRQGRONRGiViUD�PLO\HQ�HOYHN�

pV�WpQ\H]ĘN�KDWRWWDN�D]�HOP~OW�pYWL]HGHNEHQ��7DOiQ�D]�HJ\LN�OHJIRQWRVDEE�LO\HQ�JRQGRODW�

0LOWRQ�)ULHGPDQQ�1REHO�GtMDV�N|]JD]GiV]�QHYpKH]�NDSFVROyGLN��DNLQHN�D�7KH�1HZ�<RUN�

7LPHV�KDViEMDLQ������V]HSWHPEHUpEHQ�PHJMHOHQW�FLNNH�D]W�WDJODOWD��KRJ\�D]��]OHWL�

YiOODONR]iVRN�HJ\HWOHQ�WiUVDGDOPL�IHOHOĘVVpJH�D�UpV]YpQ\HVL�pUWpN�Q|YHOpVH�� 

 

Ä$]��]OHWL�YiOODONR]iVRNQDN�HJ\HWOHQ�WiUVDGDOPL�IHOHOĘVVpJH�YDQ�- HUĘIRUUiVDLW�KDV]QiOQL�pV�

RO\DQ�WHYpNHQ\VpJHNHW�IRO\WDWQL��DPHO\HN�FpOMD�D�Q\HUHVpJ�Q|YHOpVH�PLQGDGGLJ��DPtJ�D�

MiWpNV]DEiO\RNRQ�EHO�O�PDUDG��D]D]�Q\tOW�pV�V]DEDG�YHUVHQ\W�IRO\WDW�PHJWpYHV]WpV�pV�FVDOiV�

QpON�O�´�(Friedmann, 1970) 

 

%iU�D]�D]yWD�)ULHGPDQQ�GRNWUtQD�QpYHQ�LVPHUW�N|]JD]GDViJL�JRQGRODW�NRPSOH[�pV�VRNUpWĦ��D�

PLQGHQQDSL��]OHWL�YLOiJ�PHJOHKHWĘVHQ�OHHJ\V]HUĦVtWHWWH�D]W��D]��]OHWL�YiOODONR]iV�HJ\HWOHQ�

FpOMD�D�PLQpO�W|EE�Q\HUHVpJ�WHUPHOpVH�D�WXODMGRQRVRN�V]iPiUD��$�N|]JD]GDViJL�HOPpOHW�pV�

J\DNRUODW�D]�HOP~OW�WL]HQ|W�pY�VRUiQ�HJ\UH�LQNiEE�HUĘWHOMHV�NULWLND�DOi�YHWHWWH�D�)ULHGPDQQ�

GRNWUtQD�UpYpQ�NLDODNXOW��]OHWL�J\DNRUODWRW��HJ\LN�IĘ�RNNpQW�PHJMHO|OYH�H]W�D�JD]GDViJL�

YiOViJRN�NLDODNXOiVipUW��D�N|UQ\H]HWL�pV�WiUVDGDOPL�SUREOpPiN�HOPpO\�OpVppUW�pV�D]��]OHWL�

YiOODONR]iVRN�IHOp�IHQQiOOy�EL]DORP�FV|NNHQpVpUW��&ROLQ�0D\HU��D]�R[IRUGL�HJ\HWHP�

N|]JD]GiV]�SURIHVV]RUD�����-EDQ�PHJMHOHQW�3URVSHULW\�FtPĦ�N|Q\YpEHQ�~M�PHJKDWiUR]iVW�DG�

D]��]OHWL�YiOODONR]iV�FpOMiW��D]D]�WiUVDGDOPL�IHOHOĘVVpJpW�LOOHWĘHQ� 

 

ÄAz �]OHWL�YiOODONR]iV FpOMD��KRJ\�RO\DQ�GROJRNDW�WHJ\HQ��DPHO\HN�PHJROGMiN�D]RNDW�D�

SUREOpPiNDW��DPHO\HNNHO�mi, mint �J\IHOHN�pV�N|]|VVpJHN��EHV]iOOtWyN�pV�UpV]YpQ\HVHN��

DONDOPD]RWWDN�pV�Q\XJGtMasoN�V]HPEHV�O�QN��$�IRO\DPDW�VRUiQ�Q\HUHVpJHW�WHUPHO��GH�D�

Q\HUHVpJ�|QPDJiEDQ�QHP�D�YiOODODWRN�FpOMD��(]�D�FpOMDLN�WHUPpNH�� (Mayer, 2018) 

 

)ULHGPDQQ�pV�0D\HU�PHJKDWiUR]iVD�N|]|WW�D]�DODSYHWĘ�N�O|QEVpJ�D�Q\HUHVpJKH]�YDOy�

YLV]RQ\XOiV��(OĘEEL�D]W�FpONpQW�KDWiUR]]D�PHJ��PtJ�XWyEEL�HUHGPpQ\HNpQW��$]��]OHWL�

J\DNRUODW�KDMODPRV�D]�DODSRVDQ�iWJRQGROW�pV�NLGROJR]RWW��NXWDWiVRNNDO�DOiWiPDV]WRWW�

N|]JD]GDViJL�HOPpOHWHNHW�OHHJ\V]HUĦVtWHQL��$]����pV����iEUD�H]W�V]HPOpOWHWL��HOĘEEL�D�



)ULHGPDQQ�JRQGRODW��]OHWL�PHJMHOHQpVpW��PtJ�XWyEEL�D�0D\HU�iOWDO�PHJIRJDOPD]RWW�HOY�

gyakorlati DONDOPD]iViW�PXWDWMD� 

 

� $]��]OHWL�YiOODONR]iV HJ\HG�OL�FpOMD�D�

Q\HUHVpJ 

� $]��J\IpO�H�FpO�HOpUpVpnek D]�HV]N|]H 

� A NtQiOW�WHUPpN�YDJ\�Q\~MWRWW�

V]ROJiOWDWiV�SHGLJ�HJ\�N|OWVpJWpQ\H]Ę 

� $]��]OHWL�YiOODONR]iV IĘ�FpOMD��J\IHOHL�

PDJDVV]LQWĦ�NLV]ROJiOiVD 

� $�NtQiOW�WHUPpN�YDJ\�Q\~MWRWW�

V]ROJiOWDWiVD�H�FpO�HV]N|]H 

� $]�HOpUKHWĘ�HUHGPpQ\�SHGLJ�a MyO�

YpJ]HWW�PXQNa J\�P|OFVH 

���iEUD ���iEUD 

 

7HUPpV]HWHVHQ�LO\HQ�OHWLV]WXOW�IRUPiEDQ�HJ\HWOHQ�YiOODONR]iV�VHP�PĦN|GLN��H]�LQNiEE�D�

YpJOHWHNHW�PXWDWMD�PHJ��0pJLV�IRQWRV��KRJ\�PHO\LN�KR]]iiOOiV�pV�JRQGRONRGiVPyG�

PHJKDWiUR]y�D�PLQGHQQDSRNEDQ��KLV]HQ�D]�NRPRO\�KDWiVVDO�OHV]�D�PHJKR]RWW�G|QWpVHNUH�pV�D�

SDUWQHUHNNHO�YDOy�NDSFVRODW�PLQĘVpJpUH��)HOWHKHWM�N�PDJXQNQDN�D�NpUGpVW��KRJ\��J\IpONpQW�

PHO\LN�YiOODONR]iV�OHKHW�V]iPXQNUD�EL]DORPUD�PpOWy��KD�UiOiWXQN�D�PĦN|GpV�P|J|WWL�

WpQ\OHJHV�PRWLYiFLyNUD��DKRO�HJ\�HV]N|]�YDJ\XQN��YDJ\�DKRO�D�PL�SUREOpPiQN��LJpQ\�QN��

V]�NVpJOHW�QN�NLHOpJtWpVH�D]�HOVĘGOHJHV�FpO��(]�QHPFVDN��J\IpONpQW�OHKHW�NpUGpV��KDQHP�HJ\�

YiOODONR]iV�PLQGHQ�pULQtHWW�IHOH�ROGDOiUyO�IHOPHU�OKHW��EHOHpUWYH�D�PXQNDYiOODOyNDW��

EHV]iOOtWyNDW��KHO\L�N|]|VVpJHW�pV�D�WXODMGRQRVRNDW�LV��7HUPpV]HWHVHQ�D�PHJIHOHOĘ�V]LQWĦ�

Q\HUHVpJ�HOpUpVH�QDJ\RQ�IRQWRV�HJ\��]OHWL�YiOODONR]iV�pOHWpEHQ��KLV]HQ�H]�EL]WRVtWMD�D�

IHQQWDUWKDWyViJiW�pV�IHMOĘGpVL�OHKHWĘVpJHLW��8J\DQDNNRU�HQQHN�W~OKDQJV~O\R]iVD�pV�D]�HUUH�

YDOy�PLQGHQiURQ�W|UHNYpV�HJ\HQHV�N|YHWNH]PpQ\H�Dz pULQWHWW�IHOHN�IHOp�IHQQiOOy kapcsolat 

URPOiVD�pV�D�EL]DORP�FV|NNHQpVH��HOYHV]WpVH� 

 

-yO�V]HPOpOWHWL�H]W�HJ\�MiWpNHOPpOHWL�JRQGRODW�NtVpUOHW�D�UHQGHONH]pVUH�iOOy�HUĘIRUUiVRN�

HORV]WiVD�WHNLQWHWpEHQ��$�NLLQGXOy�SRQW��KRJ\�QpJ\�HJ\VpJ�HUĘIRUUiV�NHU�OKHW�HORV]WiVUD��GH�

PLQpO�pOHVHEE�D�NRQIURQWiFLy��DQQiO�NHYHVHEE�D]�HORV]WKDWy�HUĘIRUUiV, azaz a rendszerben 

YHV]WHVpJ�NHOHWNH]LN��$�V]HUHSOĘN�G|QWKHWQHN�DUUyO��KRJ\�IDUNDV YDJ\�EiUiQ\�V]HUHSHW�

YiODV]WDQDN�D]�DOiEEL�NLPHQHWHN�DODSMiQ� 

i %iUiQ\�± BiUiQ\�WDOiONR]iV��PLQGNHWWĘ��-��HJ\VpJHW�NDS 

i Farkas ± BiUiQ\�WDOiONR]iV��IDUNDV���HJ\VpJHW�NDS��EiUiQ\���HJ\VpJHW kap 

i Farkas ± FDUNDV�WDOiONR]iV��PLQGNHWWĘ��-��HJ\VpJHW�NDS 



/iWKDWy��KRJ\�HJ\pQL�V]HPSRQWEyO�D�IDUNDV�V]HUHS�D�My�YiODV]WiV�± OHJDOiEELV�U|YLG�WiYRQ�-, 

XJ\DQDNNRU�N|]|VVpJL��WiUVDGDOPL�V]HPSRQWEyO�D�EiUiQ\�V]HUHS�DGMD�DQQDN�OHKHWĘVpJpW��KRJ\�

D�UHQGHONH]pVUH�iOOy�HUĘIRUUiVRN�PD[LPiOLVDQ�NLKDV]QiOiVUD�NHU�OMHQHN��$�PRGHOO�D]W�LV�MyO�

V]HPOpOWHWL��KRJ\�D�EL]DORP�PDJDV�V]LQWMH��EiUiQ\-EiUiQ\�WDOiONR]iV��VHJtWL�D�PD[LPXP�

HOpUpVpW��PtJ�D�NRQIURQWiFLy�HQQHN�HVpO\pW�HUĘWHOMHVHQ�FV|NNHQWL��(]�D�JRQGRODW�iWYH]HW�a 

WDQXOPiQ\�PiVRGLN�NpUGpVpKH]��D�EL]DORPED�YDOy�EHIHNWHWpV�OHKHWĘVpJHLKH]� 

 

2. +RJ\DQ�OHKHW�D�EL]DORPUD��PLQW�HJ\��]OHWL�YiOODONR]iV�IHQQWDUWKDWy�PĦN|GpVpW�DODSYHWĘHQ�

PHJKDWiUR]y�WĘNHOHPUH�WHNLQWHQL" 

 

$]��]OHWL�G|QWpVHN�PHJKR]DWDOiKR]�QDJ\RQ�VRNUpWĦ�pV�PpO\VpJĦ�LQIRUPiFLyUD�YDQ�V]�NVpJ��

0HJKDWiUR]y�OHKHW��KRJ\�PLO\HQ�DGDWRN�iOOQDN�UHQGHONH]pVUH�D�G|QWpV�SLOODQDWiEDQ�pV�HJ\�

�]OHWL�YiOODONR]iVQDN�YDQ-H�V]iQGpND�DUUD��KRJ\�PLQpO�WHOMHVHEE�N|UEĘO�V]iUPD]y�

iQIRUPiFLyNNDO�DODSR]]D�PHJ�G|QWpVHLW��(UUH�NRPRO\�EHIRO\iVVDO�OHKHW�D]�LV��KRJ\�D]�DGRWW�

YiOODONR]iV�DODS�PĦN|GpVH�D�)ULHGPDQQ�YDJ\�D�0D\HU�IpOH��]OHWL�JRQGRONRGiVKR]�pV�

PRGHOOKH]�iOO�N|]HOHEE��(OĘEEL�HVHWEHQ�YDOyV]tQĦOHJ�HOHJHQGĘ��KD�D�G|QWpVHN�DODSYHWĘ�

mHJKDWiUR]y�WpQ\H]ĘMH�D�Q\HUHVpJ��PtJ�XWyEEL�HVHWEHQ�HQQpO�VRNNDO�V]pOHVHEE�N|UĦ�HOHP]pV�

pV�DGDWJ\ĦMWpV�V]�NVpJHV� 

 

$�PDL��PRGHUQ��]OHWL�YiOODONR]iVRN�W|EE�V]i]pYHV�IHMOĘGpVH�VRUiQ�D�UHQGHONH]pVUH�iOOy�

LQIRUPiFLyN�NpW�PHJKDWiUR]y�N|UH�DODNXOW�NL��DPL�D�MHOHQOHJ�KDV]QiODWRV��]OHWL�

NLPXWDWiVRNEDQ�pV�MHOHQWpVHNEHQ�LV�GRPLQiQV�V]HUHSHW�MiWV]LN��WiUJ\L- pV�LPPDWHULiOLV�

HV]N|]|N�pV�SpQ]HV]N|]|N��A 2008-DV�YiOViJ�pV�D]�HJ\UH�HUĘV|GĘ�WiUVDGDOPL�pV�N|UQ\H]HWL�

SUREOpPiN�DUUD�LQGtWRWWiN�PLQG�D]�HOPpOHWL��PLQG�D�J\DNRUODWL�N|]JD]GiV]RN�HJ\�MHOHQWĘV 

N|UpW��KRJ\�D�IHQWL�NpW�HV]N|] �GH�IRJDOPD]KDWXQN�~J\��KRJ\�WĘNHHOHP��PHOOp�PpJ�KiURP�

IRQWRV�N|UW�EHYHJ\HQ�D]��]OHWL�G|QWpVHNHW�PHJKDWiUR]y�pV�tJ\�IRO\DPDWRVDQ�PpUHQGĘ�

LQIRUPiFLyV�N|UEH��KXPiQ�WĘNH��WiUVDGDOPL�WĘNH�pV�N|UQ\H]HWL�WĘNH��(]]HO�HJ\�MHOHQWĘV�

V]HPOpOHWYiOWiV�LV�YpJEH�PHKHW�D]��]OHWL�YiOODONR]iVRN�PĦN|GpVpEHQ��0tJ�D�WiUJ\L- pV�

LPPDWHULiOLV�HV]N|]|N�pV�SpQ]HV]N|]|N�D�EHIHOp�IRUGXOiVW�HUĘVtWLN�D�G|QWpVKR]DWDOEDQ��DGGLJ�

D�KXPiQ��WiUVDGDOPL�pV�N|UQ\H]HWL�WĘNH�pSSHQ�D�NLWHNLQWpVW�pV�a N�OVĘ�WpQ\H]ĘN�IRQWRVViJiW�

KDQJV~O\R]]iN��6ĘW��H]HQ�WĘNHHOHPHN��]OHWL�YiOODONR]iVUD�YDOy�YLVV]DKDWiVD�RNiQ�PHJMHOHQLN�

HJ\�QHJ\HGLN�IRQWRV�WpQ\H]Ę��D�megosztott SpQ]�J\L�WĘNHHOHP��DPL�D]W�YL]VJiOMD��KRJ\�egy 

DGRWW�WHUPpN�YDJ\�V]ROJiOWDWiV�HOĘiOOtWiViQDN�WHOMHV�pUWpNOiQFiEDQ�D�PHJMHOHQĘ�KR]]iDGRWW�

pUWpN�± Q\HUHVpJ�± milyen PyGRQ�RV]OLN�PHJ�D]�HJ\HV�V]HUHSOĘN�N|]|WW��WDSDV]WDOKDWy-e a 



YDODKRO�QHP�NRUUHNW�HORV]WiV��DPL�QHJDWtY�KDWiVVDO�OHKHW�D�KXPiQ��WiUVDGDOPL�pV�N|UQ\H]HWL�

WĘNpUH� 

 

%UXQR�5RFKH�pV�-D\�-DNXE�����-EHQ�PHJMHOHQW�&RPSOHWLQJ�&DSLWDOLVP�FtPĦ�N|Q\Y�NEHQ�HJ\�

pYWL]HG�NXWDWiViW�IRJODOMiN�|VV]H�pV�YRQQDN�OH�QDJ\RQ�J\DNRUODWLDV�N|YHWNH]WHWpVHNHW�D�

KXPiQ��WiUVDGDOPL��N|UQ\H]HWL�pV�megosztotW�SpQ]�J\L�WĘNH�PHJKDWiUR]iVD�pV�WXGDWRV�

NH]HOpVH�V]HPSRQWMiEyO��$�WDQXOPiQ\�WHUMHGHOPH�DUUD�DG�OHKHWĘVpJHW��KRJ\�Yi]ODWRVDQ�

PXWDVVD�EH�H]HNHW�D�WĘNHHOHPHNHW��PHJPXWDWYD, KRJ\�WXGDWRV�NH]HOpV�N�KRJ\DQ�VHJtWKHWL�D]�

�]OHWL�EL]DORP�HUĘVtWpVpW��$�EHPXWDWiV�5RFKH�pV�-DNXE�N|Q\YH�XWROVy��N|YHWNH]WHWpVHket 

OHYRQy�IHMH]HWpEHQ�EHPXWDWRWW�WiEOi]DWRW�YHV]L�DODSXO��PHO\�|VV]HJH]L�NXWDWiVDLN�HUHGPpQ\HLW�

pV�J\DNRUODWL�DONDOPD]KDWyViJiW. 

 

+XPiQ�WĘNH 0DJiEDQ�IRJODOMD�HJ\�HJ\pQ�NpSHVVpJHLW��WDSDV]WDODWiW��WXGiViW��

PHJHOpJHGHWWVpJpW��PLQG�iOWDOiEDQ��PLQG�PXQNiMiEDQ���HJpV]VpJpW�

pV�MyO lpWpW��$�WĘNHHOHP�PpUpVH�D]�DOiEEL�WpQ\H]ĘN�VHJtWVpJpYHO�

W|UWpQKHW: 

i sĄůůĂůĂƚŝ�ŝĚĞŶƚŝƚĄƐ͗�DŝůǇĞŶ�ŵĠƌƚĠŬďĞŶ�ĂǌŽŶŽƐƵůŶĂŬ�Ă�

ŵƵŶŬĂǀĄůůĂůſŬ�Ă�ǀĄůůĂůŬŽǌĄƐ�ĠƌƚĠŬĞŝǀĞů͕�ŝĚĞŶƚŝƚĄƐĄǀĂů͕�ǀşǌŝſũĄǀĂů�

ĠƐ�ƺǌůĞƚŝ�ƐƚƌĂƚĠŐŝĄũĄǀĂů͍ 

i 0XQNDYiOODOyL�N|]|VVpJL�WĘNH��0LO\HQ�D�PXQNDYiOODOyN�

HJ\PiV�N|]|WWL�pV�D�PXQNDYiOODOyN�pV�D�YH]HWĘVpJ�N|]|WWL�

bizalmi viszony? 

i .DUULHU�OHKHWĘVpJ�KDWiVD��$PHQQ\LEHQ�YDQ�OHKHWĘVpJ�

HOĘPHQHWHOUH��D�PXQNDYiOODOyN�QDJ\REE�PpUWpNEHQ�WROHUiOMiN�D�

M|YHGHOPL�N�O|QEVpJHNHW� 

i 6WiWXV]�pV�HOLVPHUWVpJ��$]�DGRWW�SR]tFLyKR]�NDSFVROyGy�

KDWDORP�pV�SUHV]Wt]V szimbolikus pUWpNH. 

i .|]YHWOHQ�IHOHWWHV�KDWiVD��$QQDN�PpUWpNH��KRJ\�D�N|]YHWOHQ�

YH]HWĘYHO�YDOy�NDSFVRODW�PLO\HQ�PyGRQ�EHIRO\iVROMD�D�

PXQNDYiOODOy�PXQNDKHO\L�MyO�OpWpW� 

7iUVDGDOPL�WĘNH 2O\DQ�QHP�SpQ]EHQ�NLIHMH]KHWĘ�NDSFVRODWRN��DPLN�EHIRO\iVROMiN�

HJ\�V]HPpO\�MyO�OpWpW�pV�SURVSHULWiViW�� 



i 7iUVDGDOPL�ŬŽŚĠǌŝſ͗��ŶŶĂŬ�ŵĠƌƚĠŬĞ͕�ŚŽŐǇ�Ăǌ�ŝĚĞŶƚŝƚĄƐďĂŶ�

;ŶĞŵŝ͕�ǀĂůůĄƐŝ͕�ĞƚŶŝŬĂŝ͕�Ɛƚď͘Ϳ�ĠƐ�ƚĄƌƐĂĚĂůŵŝ�ƐƚĄƚƵƐǌďĂŶ�;ǀĂŐǇŽŶŝ�

ŚĞůǇǌĞƚ͕�ŝƐŬŽůĄǌŽƚƚƐĄŐ͕�ƚĄƌƐĚĂůĂŵŝ�ŚŽǀĂƚĂƌƚŽǌĄƐ͕�Ɛƚď͘Ϳ�ǀĂůſ�

ŬƺůƂŶďƐĠŐ�ŵŝůǇĞŶ�ŵĠƌƚĠŬďĞŶ�ǀĄůĂƐǌƚũĂ�Ğů�Ăǌ�ĞŵďĞƌĞŬĞƚ�Ăǌ�

ƺǌůĞƚŝ�ŬƂǌĞŐďĞŶ�ĠƐ�Ă�ƐǌĠůĞƐĞďďĞŶ�ǀĞƚƚ�ƚĄƌƐĂĚĂůŽŵďĂŶ͘ 

i %L]DORP�pV�YLVHONHGpV��$�EL]DORP�pU]pNHOKHWĘ�V]LQWMH�D]�

DODSYHWĘ�WiUVDGDOPL�pV��]OHWL�WHYpNHQ\VpJHNEHQ��KLWHOH]ĘL�

YLV]RQ\RN��PRUiOLV�pV�IHOHOĘV�YLVHONHGpV�IHOWpWHOH]pVpQHN�

YDOyV]tQĦVpJH�� 

i ��ŬŽůůĞŬƚşǀ�ĨĞůůĠƉĠƐ�ŬĠƉĞƐƐĠŐĞ͗�DŝůǇĞŶ�ŵĠƌƚĠŬďĞŶ�ŵƾŬƂĚŶĞŬ�

ĞŐǇƺƚƚ�Ă�ŬƂǌƂƐƐĠŐ�ƚĂŐũĂŝ�Ă�ƉƌŽďůĠŵĄŝŬ�ŵĞŐŽůĚĄƐĂ�ƐŽƌĄŶ�

;ĞƌƅĨŽƌƌĄƐŽŬ�ŵŽǌŐſƐşƚĄƐĂ�Ă�ŬƂǌƂƐ�ĐĠůŽŬ�ĠƌĚĞŬĠďĞŶ͕�ŚĂƚſƐĄŐŽŬ�

ĨĞůĠ�ƉĞƚşĐŝſŬ�ŬĞǌĚĞŵĠŶǇĞǌĠƐĞ͕�ŬƂůĐƐƂŶƂƐ�ĞůƅŶǇƂŬƂŶ�ĂůĂƉƵůſ�

ĞŐǇƺƚƚŵƾŬƂĚĠƐ�ŬƂǌƂƐ�ĐĠůŽŬ�ŝƌĄŶǇĄďĂͿ͍ 

.|UQ\H]HWL�WĘNH (J\�WHUPpN�YDJ\�V]ROJiOWDWiV�HOĘiOOtWiViQDN�WHOMHV�pUWpNOiQFiEDQ�D�

IHOKDV]QiOW�WHUPpV]HWL�HUĘIRUUiVRN�PpUWpNH� 

i 1HP�PHJ~MXOy��DELRWLNXV�HUĘIRUUiVRN��SO��IpPHN��iVYiQ\RN� 

i MeJ~MXOy��ELROyJLDL�HUĘIRUUiVRN��SO��WHUPpV]HWHV�DQ\DJRN��

Q|YpQ\]HW��pOĘ�RUJDQizmusok 

i 9t]��HVĘ��IRUUiVRN��LYyYt] 

i /HYHJĘ��R[LJpQ, DPLW�pJpV�VRUiQ�IHOKDV]QiOXQN 

i 7DODM�HUy]Ly��(UGĘN�LUWiVD��V]LNHVHGpV� 

0HJRV]WRWW�SpQ]�J\L�

WĘNH 

$�JD]GDViJL�KDV]RQ�PLO\HQ�PyGRQ�NHU�O�PHJRV]WiVUD�D]�pUWpNOiQF�

UpV]WYHYĘL�N|]|WW�DQQDN�pUGHNpEHQ��KRJ\�PLQGHQ�V]LQWHQ�

IHQQWDUWKDWy�M|YHGHOPH]ĘVpJHW�EL]WRVtWVRQ��$�PpUpVH�HJ\�XQ��

ÄPHJRV]WRWW�pUWpNLQGH[´�VHJtWVpJpYHO�W|UWpQLN��DPL�YL]VJiOMD�D�

KR]]iDGRWW�pUWpNHW�D]�pUWpNOiQF�PLQGHQ�V]LQWMpQ��PHJKDWiUR]]D�D�

SUREOpPiV�HOHPHNHW��|VV]HKDVRQOtW�pV�NHUHWHW�DG�D]�HOHP]pVQHN� 

(Roche & Jakub, 2017) 

 

7DOiQ�QHP�W~O]iV�D]W�PRQGDQL��KRJ\�D�QpJ\�WĘNHHOHP�EHPXWDWiVD�VRUiQ�IHOYHWHWW�WpQ\H]ĘN�

HJ\LN�PHJKDWiUR]y�N|]|V�QHYH]ĘMH�D�EL]DORP��(]�N�O|Q|VHQ�LJD]�D�KXPiQ�pV�WiUVDGDOPL�

WĘNpUH��KLV]HQ�RWW�NLPRQGYD�LV�W|EE�HVHWEHQ�PHJMHOHQLN�D�EL]DORP�N�O|QE|]Ę�IRUPiMD��'e az 



�]OHWL�YiOODONR]iVRNED�YHWHWW�EL]DORP�PpUWpNH�MHOHQWĘVHQ�QĘKHW�D�N|UQ\H]HWL�WĘNH�PHJIHOHOĘ�

NH]HOpVpYHO��$�PHJRV]WRWW�SpQ]�J\L�WĘNH�WXGDWRV�pV�KHO\HV�NH]HOpVH�SHGLJ�D]�HJpV]�

pUWpNOiQFUD�IHMWKHW�LV�SR]LWtY�KDWiVW��HUĘVtWYH�H]]HO�D�EL]DORP�V]LQWMpW�LV, aPL�SR]LWtY�LPSXO]XVW�

DGKDW�D]��]OHWL�WHOMHVtWPpQ\UH��$PL�QDJ\RQ�HUĘVVp�WHV]L�HQQHN�D�NXWDWiVQDN�D]�HUHGPpQ\pW��D]�

D]��KRJ\�H]HNHW�D]�~M�WĘNHHOHPHNHW�PpUKHWĘYp��NRQNUpWWi�WHWWH��pV�tJ\�OHKHWĘVpJ�YDQ�DUUD�is, 

KRJ\�D�J\DNRUODWUD�|VV]SRQWRVtWy��]OHWL�YiOODONR]iVRN�LV�WXGDWRVDQ�NH]HOMpN�H]HNHW�D]�

HOHPHNHW�pV�WpQ\OHJHVHQ�LGĘW��HQHUJLiW�pV�SpQ]W�IHNWHVVHQHN�H]HN�IHMOHV]WpVpEH��(QQHN�UpYpQ�

SHGLJ�N|]YHWOHQ�KDWiVVDO�WXGQDN�OHQQL�D]��]OHWL�EL]DORP�V]LQWMpQHN�HPHONHGpVpUH��DPL�EL]WRQ�

My�KDWiVVDO�OHV]�VDMiW�PĦN|GpV�N�HUHGPpQ\HVVpJpUH�LV� 

 

3. 0LW�WHKHW�D�YiOODONR]iV�YH]HWĘMH��KRJ\�D�EL]DORP�V]LQWMH�- PLQG�EHOVĘ��V]HUYH]HWHQ�EHO�OL��

PLQG�N�OVĘ��N�O|QE|]Ę�SDUWQHUHN�IHOp�IHQQiOOy�- IRO\DPDWRVDQ�PHJIHOHOĘ�OHJ\HQ" 

 

$�NpUGpVUH�U|JW|Q�HJ\�NpUGpVVHO�OHKHW�UHDJiOQL��7pQ\OHJ�FVDN�D YH]HWĘ�IHOHOĘVVpJH�D]�EL]DORP�

NpUGpVH�D]��]OHWL�YiOODONR]iVEDQ"�$�YiODV]�WHUPpV]HWHVHQ�D]��KRJ\�QHP��KLV]HQ�D�EL]DORP�

N|OFV|Q|V�pV�PLQGHQ�IpOQHN�V]HUHSH�YDQ�DEEDQ��KRJ\�PHJIHOHOĘ�V]LQWĦ�OHJ\HQ��8J\DQDNNRU�D�

YH]HWĘ�IHOHOĘVVpJH�HOVĘGOHJHV��KLV]HQ�PLQG�SR]LWtY��PLQG�QHJDWtY�UiKDWiVD�D�EL]DORP�V]LQWMpUH�

KDWYiQ\R]RWW�OHKHW�D�W|EEL�V]HUHSOĘK|]�YLV]RQ\tWYD��(KKH]�WHUPpV]HWHVHQ�D]�V]�NVpJHV��KRJ\�

D�YH]HWĘ�WXGDWRV�OHJ\HQ�VDMiW�PDJDWDUWiViW�pV�D�YiOODONR]iV�V]HUYH]HWL�NXOW~UiMiW�LOOHWĘHQ�LV�

DEEDQ��KRJ\�W|UHNHGMHQ�D�EL]DORP�OHKHWĘ�OHJPDJDVDEE�V]LQWMpQHN�HOpUpVpUH��$�WDQXOPiQ\QDN�

QHP�FpOMD�V]HUYH]HWIHMOHV]WpVL�WpPiN�EHPXWDWiVD��PHO\�VHJtWKHWL�D�YH]HWĘW�PLQG�D�EHOVĘ��PLQG�

D�N�OVĘ�EL]DOPL�OpJN|U�NLDODNtWiViEDQ��tJ\�HOVĘVRUEDQ��]OHWL�V]HPSRQWEyO�YL]VJiOMD�D�YH]HWĘL�

magataUWiVW� 

 

-LP�&ROOLQV�-yEyO�NLYiOy�FtPĦ�N|Q\YpEHQ�HJ\�RO\DQ�NXWDWiVW�PXWDW�EH��DPL�RO\DQ�FpJHNHW�

YL]VJiOW��DPHO\HN�KRVV]~�WiYRQ��NE�����pYHV�LGĘV]DN��PDJDVV]LQWĦ�pV�VWDELO�HUHGPpQ\HVVpJJHO�

WXGWDN�PĦN|GQL��$]�HJ\LN�N|]|V�WpQ\H]Ę��DPL�H]W�D]�HUHGPpQ\HVVpJHW�OHKHWĘYp�WHWWH��D]�HOVĘ�

V]iP~�YH]HWĘ�V]HPpO\H�pV�MHOOHP]Ę�YH]HWĘL�PĦN|GpVH��&ROOLQV�pV�FVDSDWD�H]W�D�YH]HWĘW����

V]LQWĦ�YH]HWĘQHN�KtYMD�NXWDWiViEDQ�pV�NLHPHOL��KRJ\�NpW�IĘ�N|]|V�MHOOHP]ĘMH�PLQGHQNpSSHQ�

YROW�H]HNQHN�D]�HPEHUHNQHN��WHOMHV�PpUWpNĦ�HON|WHOH]HWWVpJ�D�YH]HWHWW�V]HUYH]HW�FpOMDL�PHOOHWW�

pV�PpO\VpJHV�DOi]DW��$]�HOk|WHOH]HWWVpJ�N�RO\�PpUWpNĦ�YROW��KRJ\�D�YH]HWHWW�YiOODONR]iV�FpOMDLW�

PHVV]H�VDMiW�NDUULHU�FpOMDLN�HOp�KHO\H]WpN��(]�W|EEHN�N|]|WW�VHJtWKHWHWW�DEEDQ�LV��KRJ\�

V]�NVpJHV��GH�SLOODQDWQ\L�V]HPpO\HV�KiWUiQ\RNDW�MHOHQWĘ�G|QWpVHNHW�LV�PHJ�WXGWDN�KR]QL��$�

PpO\VpJHV DOi]DW�SHGLJ�DEEDQ�VHJtWHWWH�ĘNHW��KRJ\�PXQNDWiUVDLNDW�HOĘWpUEH�WHJ\pN��VHJtWYH�



H]]HO�NpSHVVpJHLN�PLQpO�WHOMHVHEE�NLDNQi]iViW��(PHOOHWW�YH]HWĘL�VWtOXVXN�QpJ\�IĘ�MHOOHP]ĘMH�

PDJiEDQ�IRJODOWD�D]W��KRJ\�HOVĘVRUEDQ�NpUGH]WHN��PLHOĘWW�NLMHOHQWpVHNHW�WHWWHN�YROQa, figyeltek 

DUUD��KRJ\�D�V]HUYH]HWL�NXOW~UD�OHKHWĘYp�WHJ\H�PLQGHQ�V]LQW�YpOHPpQ\pQHN�HOKDQJ]iViW�pV�D�

KLEiN�IHOIHGH]pVHNRU�HOVĘVRUEDQ�D�KLEiEyO�YDOy�WDQXOiVUD�pV�QHP�D]�tWpOHWUH�|VV]SRQWRVtWRWWDN��

%L]WRQ�iOOtWKDWy��KRJ\�H]HQ�WXODMGRQViJRN�PLQGHJ\LNH�VHJtWL�D�EL]DORP�NLDODNXOiViW�pV�

IHQQWDUWiViW�pV�KD�HJ\�V]HUYH]HWEHQ�PHJIHOHOĘ�D�EHOVĘ�EL]DORP�V]LQWMH��DNNRU�H]�NLIHOp�LV�

KDWiVVDO�YDQ��VHJtWL�D�EL]DOPL�NDSFVRODW�NLDODNtWiViW�D�N�OVĘ�SDUWQHUHNNHO�LV�� 

 

gVV]HJ]pV 

 

$�EL]DORP�D]��]OHWL�YiOODONR]iVRN�QHP�OiWKDWy��GH�PĦN|GpV�NHW�DODSYHWĘHQ�PHJKDWiUR]y�

WĘNHHOHPH��)RQWRV��KRJ\�H]�PHJMHOHQMHQ�PLQGHQQDSL�PĦN|GpV�NEHQ�pV�WXGDWRVDQ�IRUGtWVDQDN�

D]�HEEHQ�YDOy�IHMOĘGpVUH�LGĘW��HQHUJLiW�pV�SpQ]W��+D�D�KDJ\RPiQ\RV�WĘNHHOHPHNHW�NLHJpV]tWM�N�

D�KXPiQ��WiUVDGDOPL��N|UQ\H]HWL�pV�PHJRV]WRWW�SpQ]�J\L�WĘNHHOHPHNNHO��DNNRU�HJ\�MyO�

PpUKHWĘ�pV�N|YHWKHWĘ�HV]N|]UHQGV]HUW�NDSKDWXQN��ami VHJtWKHW�D�PHJNtYiQW�WXGDWRVViJ�pV�

IRO\DPDWRV�IHMOHV]WpV�pV�EHIHNWHWpV�PHJYDOyVtWiViEDQ��(EEHQ�D�WXGDWRVViJEDQ�pV�

V]iQGpNRVViJEDQ�SHGLJ�D�YiOODONR]iV�YH]HWĘMpQHN��YDJ\�YH]HWĘVpJpQHN�PHJKDWiUR]y�V]HUHSH�

YDQ��HOVĘVRUEDQ�D�SpOGDPXWDWiVEDQ�pV�D�PHJIHOHOĘ�V]HUYH]HWL�NXOW~UD�NLDODNtWiViEDQ�� 

 

/H]iUiVNpSSHQ�iOOMRQ�LWW�HJ\�IRQWRV�JRQGRODW�D�EL]DORP�NDSFViQ�'LHWULFK�%RQKRHIIHUWĘO�

(1906-�������DNL�HYDQJpOLNXV�OHONLSiV]WRU�YROW�D�QiFL�1pPHWRUV]iJEDQ�pV�+LWOHU�V]HPpO\HV�

SDUDQFViUD�YpJH]WpN�NL������iSULOLViEDQ��HJ\�KyQDSSDO�D�V]|YHWVpJHVHN�J\Ę]HOPH�HOĘWW��(OĘWWH�

N|]HO�NpW�pYHW�W|OW|WW�E|UW|QEHQ��DKRQQDQ�UHQGV]HUHVHQ�N�OG|WW�OHYHOHNHW�IHOHVpJpQHN�pV�

EDUiWDLQDN��$]�HJ\LN�LO\HQ�tUiViEDQ�HJ\�U|YLG��DOLJ�IpOROGDODV�HV]PHIXWWDWiVW�tUW�D�EL]DORPUyO��

HEEĘO�U|YLG�UpV]OHW� 

 

Ä$�EL]DORP�PLQGLJ�LV�D]�HPEHUL�N|]|VVpJ�HJ\LN�OHJQDJ\REE��OHJULWNiEE�pV�OHJEROGRJtWyEE�

DMiQGpND�PDUDG�D�V]iPXQNUD��QRKD�WRYiEEUD�LV�FVDN�D�V]�NVpJV]HUĦ�EL]DOPDWODQViJ�KiWWHUH�

HOĘWW�UDJ\RJKDW�IHO��0HJWDQXOWXN��KRJ\�D�KLWYiQ\DNUD�VHPPLNpSSHQ�VH�Et]]XN�Ui�PDJXQNDW��D�

EL]DORPUD�PpOWyNUD�YLV]RQW�IHQQWDUWiV�QpON�O�´ (Bonhoeffer, 1999) 

 

 

 



 

 

 

 

 

 

 
DĂƌŽƐĄŶ�'ǇƂƌŐǇ 

 

A bizalom Ʒũ�ŬŽƌƐǌĂŬĂ͗�ďŝǌĂůŽŵĠƉşƚĠƐ�ĞŐǇ�ĐƐĄďşƚĄƐŽŬŬĂů�
ĠƐ�ĨĞŶǇĞŐĞƚĠƐĞŬŬĞů�ƚĞůŝ�ŬŽƌďĂŶ 



1 
 

DĂƌŽƐĄŶ� 'ǇƂƌŐǇ� ͗� A bizalom Ʒũ� ŬŽƌƐǌĂŬĂ͗� ďŝǌĂůŽŵĠƉşƚĠƐ� ĞŐǇ� ĐƐĄďşƚĄƐŽŬŬĂů� ĠƐ�
ĨĞŶǇĞŐĞƚĠƐĞŬŬĞů�ƚĞůŝ�ŬŽƌďĂŶ.    

�ůƅĂĚĄƐ�- Ϯϰ͘�WD�&ſƌƵŵ-ϮϬϮϮ�ĄƉƌŝůŝƐ�ϳ� 

ͣ��ǀŝůĄŐŽƚ�ŶĞŵ�Ă�ƉĠŶǌ͕�ŚĂŶĞŵ�Ă�ďŝǌĂůŽŵ�ŵŽǌŐĂƚũĂ͘͟  
Joseph Stiglitz 

 
ͣ^ĞŐşƚƐƺŶŬ�ŵĄƐŽŬŽŶ͊�DĞƌƚ�Ă�ŵĄƐŽŬ�ŝƐ͕�ŵŝ�ǀĂŐǇƵŶŬ͘͟ 

>ƵƚŚĞƌ�DĄƌƚŽŶ 
 

�ŐĠƐǌ�ĠůĞƚƺŶŬ�Ă�ĐƐĞƌĠƌĞ�ĠƉƺů͘�DŝŶĚĞŶ, amire ƐǌƺŬƐĠŐƺŶŬ�ǀĂŶ͕�ami ĠůŚĞƚƅǀĠ͕� Ɛƅƚ�ƂƌƂŵƚĞůŝǀĠ 
teszi, ahhoz ĐƐĞƌĞ�ƷƚũĄŶ�ũƵƚƵŶŬ�ŚŽǌǌĄ͘�Ahhoz, azonban, hogy megkapjuk azt, amire ǀĄŐǇƵŶŬ͕�
ŶĞŬƺŶŬ� ŝƐ� adnunk kell valamit, ĂŵŝƌĞ� ƉĂƌƚŶĞƌƺŶŬŶĞŬ� ǀĂŶ� ƐǌƺŬƐĠŐĞ͘� �ƐĞƌĠůƺŶŬ� ƉĠŶǌƚ� ĠƐ�
ĚŽůŐŽŬĂƚ͕� ƐĞŐşƚƐĠŐĞƚ� ĠƐ� ƂƚůĞƚĞŬĞƚ͕� ĠƌǌĠƐĞŬĞƚ� ĠƐ� ƂůĞůĠƐƚ͘� Ezt az ͣadok-kapok͟ ũĄƚĠŬŽƚ�
ƐǌƺůĞƚĠƐƺŶŬƚƅů�ŬĞǌĚǀĞ�ĞŐĠƐǌĞŶ�ŚĂůĄůƵŶŬŝŐ folytatjuk. ��ĐƐĞƌĠŶĞŬ�ĂǌŽŶďĂŶ�ʹ Ğǌƚ�ŬƵĚĂƌĐĂŝŶŬďſů�
tanuljuk meg ʹ van ŬĠƚ�rejtett ŵĞŐŚĂƚĄƌŽǌſũĂ͘��ǌ�ĞŐǇŝŬ͗�ŐǇĂŬƌĂŶ�ŶĞŵ�ƚƵĚŚĂƚũƵŬ͕�ŚŽŐǇ�ŵŝƵƚĄŶ�
ĄƚĂĚƚƵŬ͕� Ăŵŝƚ� ƉĂƌƚŶĞƌƺŶŬ� ŬĠƌƚ͕� ŵĞŐŬĂƉũƵŬ-e azt, amiben ĐƐĞƌĠďĞŶ� ũĄƌ� ĠƌƚĞ͘� �� ŵĄƐŝŬ͗� Ă�
mindenkori ŬƂƌƺůŵĠŶǇĞk ʹ bizonytalanok-Ğ�ǀĂŐǇ�ĄƚƚĞŬŝŶƚŚĞƚƅĞŬ�- ĂůĂƉǀĞƚƅĞŶ�ďĞĨŽůǇĄƐŽůũĄŬ�Ă�
cserepartnerek vŝƐĞůŬĞĚĠƐĠƚ͘� DŝŶĚŬĠƚ� ƚĠŶǇĞǌƅ� ƐǌĄŵŽƚƚĞǀƅ� ŵĠƌƚĠŬďĞŶ� ďĞĨŽůǇĄƐŽůũĂ� a 
ƉĂƌƚŶĞƌĞŬ�ŬƂǌƂƚƚŝ�ďŝǌĂůŵĂƚ͕�ĂŵĞůǇ�ǀĠŐƐƅ�ƐŽƌŽŶ�ŵŽǌŐĂƚũĂ�Ă�ŬĂƉĐƐŽůĂƚŽŬĂƚ.   

A bizalom: az abba vetett ďŝǌŽŶǇŽƐƐĄŐ͕� ŚŽŐǇ� Ăǌ� ĞƐĞŵĠŶǇĞŬͬƚƂƌƚĠŶĠƐĞŬ� Ă ǀĄƌĂŬŽǌĄƐŽŬ 
ŵĞŐĨĞůĞůƅĞŶ͕� Ă� ŵĞŐĄůůĂƉŽĚĄƐ� ƐǌĞƌŝŶƚ� alakulnak. ,Ă� ĞďďĞŶ� ďşǌƵŶŬ͕� Ăǌ� ŵĞŐŬƂŶŶǇşƚŝ� a 
ŬĂƉĐƐŽůĂƚƚĞƌĞŵƚĠƐƚ� ĠƐ� ŐǇŽƌƐşƚũĂ� Ă� ĐƐĞƌĠƚ͘� DşŐ͕� ŚĂ� ŶĞŵ� ďşǌŚĂƚƵŶŬ� ĞďďĞŶ͕� ŶĞŵ� ůĠƉƺŶŬ�
kapcsolatba ǀĂŐǇ� ŶĞŚĞǌĞŶ� ƚĞůũĞƐşƚŚĞƚƅ� ĨĞůƚĠƚĞůĞŬĞƚ� ƐǌĂďƵŶŬ ĠƐ� ůĞĐƐƷƐǌƵŶŬ� ĞŐǇ� ŬĞĚǀĞǌƅ�
ƺŐǇůĞƚƌƅů͘� 1ŐǇ� ǀĠŐƐƅ� ƐŽƌŽŶ� nehezebben - ŚĂ� ĞŐǇĄůƚĂůĄŶ� - juthatƵŶŬ� ŚŽǌǌĄ� ĂŚŚŽǌ͕� ĂŵŝďĞŶ�
ƌĞŵĠŶǇŬĞĚƚƺŶŬ͘�A bizalom ƚĞŚĄƚ�fontos, de huncut dolog. EgyƌĠƐǌƚ, ŬƂŶŶǇĞďďĠ ƚĞƐǌŝ�Ăǌ�ĠůĞƚĞƚ, 
ƂƌƂŵƚĞůŝǀĠ�ĨŽƌŵĄůũĂ�a kapcsolatokat. MĄƐƌĠƐǌƚ�ǀŝƐǌŽŶƚ�ŬŽĐŬĄǌĂƚŽƚ�ƌĞũƚ͗�ŶĂŐǇŽŶ�ƌĄ�ůĞŚĞƚ�ĨŝǌĞƚŶŝ͕�
Ăŵŝ�ƐŽŬďĂ�ŬĞƌƺůŚĞƚ͘�Jſů�ƐǌĞŵůĠůƚĞƚŝŬ�ezt Ă�ũĄƚĠŬĞůŵĠůĞƚ�modelljei, ŬƺůƂŶƂƐĞŶ�a fogoly-dilemma 
ĠƐ�Ă�ŬƂǌũĂǀĂŬ�ũĄƚĠŬ͘� 

A fogoly-ĚŝůĞŵŵĂ� ũĄƚĠŬ� ĞŐǇ� ŬŽŶŬƌĠƚ� ƉĂƌƚŶĞƌƌĞů� ƚƂƌƚĠŶƅ� csere ʹ ŶǇĞƌĞƐĠŐĞƚ� ĠƐ� ǀĞƐǌƚĞƐĠŐet 
ĞŐǇĂƌĄŶƚ� ĨĞůŬşŶĄůſ� ʹ kimeneteit teszi ůĄƚŚĂƚſǀĄ͘� � ŬƂǌũĂǀĂŬ� ũĄƚĠŬ� egy csoport tagjainak 
ŬƂǌƂƐƐĠŐƺŬďĞ� ǀĂůſ� ďĞĨĞŬƚĞƚĠƐĠŶĞŬ� ĞůƅŶǇĞŝƚ� ĠƐ� ŬŽĐŬĄǌĂƚĂŝƚ� ƚĄƌũĂ� ĞůĠŶŬ͘� DŝŶĚŬĠƚ� ĞƐĞƚďĞŶ�
ǀŝůĄŐŽƐƐĄ�ǀĄůŝŬ͕�ŚŽŐǇ�Ă�ĐƐĞƌe͕�ŵŝŬƂǌďĞŶ�Ăǌ�ĠůĞƚĞƚ�ŵĞŐŬƂŶŶǇşƚƅ͕�azt ŽůĐƐſďďĄ ĠƐ�ŚĂƚĠŬŽŶǇĂďďĄ�
ƚĞǀƅ�ĞƐǌŬƂǌ͕�ugyanakkor un. ƐǌŽĐŝĄůŝƐ�ĚŝůĞŵŵĄƚ�Ąůůşƚ�ĨĞů͗�ŵŝŶĚŝŐ�ĨĞůŬşŶĄůkozik ůĞŚĞƚƅƐĠŐ͕�ŚŽŐǇ�
Ăǌ� ĂďďĂŶ� ƌĠƐǌǀĞǀƅŬ, egy ŵĄƐŝŬ partner, illetve Ă� ŬƂǌƂƐƐĠŐ� ƚĂŐũĂŝŶĂŬ� ƌŽǀĄƐĄƌĂ� ƚĞŐǇĞŶ� ƐǌĞƌƚ 
ŶǇĞƌĞƐĠŐƌĞ. Vagyis, aki ſǀĂƚůĂŶ͕� Ăǌƚ� ŬƂŶŶǇĞŶ� ƌĄƐǌĞĚŚĞƚŝŬ� ĠƐ� ƌĄĨŝǌĞƚŚĞƚ͘� �ǌ� ĞŐǇƺƚƚŵƾŬƂĚĠƐ�
ugyanis puƐǌƚĄŶ� ƐǌŽůŝĚ� ͣƺǌůĞƚĞƚ͟�ŬşŶĄů͕� Ąŵ�ǀĂŶŶĂŬ͕�ĂŬŝŬ� felismerik, jobbĂŶ� ;ŝƐͿ� ũĄƌŚĂƚŶĂŬ͕�ŚĂ�
elfogadũĄŬ� ĐƐĞƌĞƉĂƌƚŶĞƌƺŬ� ƐǌŽůŐĄůƚĂƚĄƐĄƚ͕� ĚĞ� şŐĠƌĞƚƺŬ ĞůůĞŶĠƌĞ� ŶĞŵ� ǀŝƐǌŽŶŽǌǌĄŬ� Ăǌƚ͘� ��
ŬƂǀĞƚŬĞǌŵĠŶǇ͗�ĂǌŽŶŶĂů�ŶĂŐǇ�ŶǇĞƌĞƐĠŐre lehet szert tenni, Ąŵ�Ğǌƚ�ŬƂǀĞƚƅĞŶ ʹ ĠƐ�erre sokszor 
nem gondolnak - megszakad a csere ĠƐ�ƐǌĠƚĞƐŝŬ�Ă ƚĄƌƐƵůĄƐ͘ �ǌƚ�ƚĂƌƚŚĂƚũĂ�ŬŽƌĚĄďĂŶ�Ă�ďŝǌĂůŽŵ͕�
Ąŵ�ĂŶŶĂŬ�ĨŽŶƚŽƐ�felƚĠƚĞůĞi vannak.  
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��ďŝǌĂůŽŵ�ĞǀŽůƷĐŝſũĂ� 

ͣ�ƐĞƌĞƉĂƌƚŶĞƌƺŶŬ͟�ǀŝƐĞůŬĞĚĠƐĠƚ�ʹ ŵĠŐ�ŚĂ�ĞůŬƂƚĞůĞǌĞƚƚ�ŝƐ�Ăǌ�ĞŐǇƺƚƚŵƾŬƂĚĠƐďĞŶ - ĂůĂƉǀĞƚƅĞŶ�
befŽůǇĄƐŽůũĄŬ�Ă�ĨĞůƚĠƚĞůĞŬ. Ha a csere ŬƂƌƺůŵĠŶǇĞŬ�ĄƚƚĞŬŝŶƚŚĞƚƅĞŬ͕�ƐǌĂďĄůǇĂŝ�vitathatatlanok, 
ůĞǌĂũůĄƐĂ� ĄƚůĄƚŚĂƚſ� Ă� ŬĂƉĐƐŽůĂƚ� ĄůƚĂůĄďĂŶ� Ă� ǀĄƌĂŬŽǌĄƐŽŬŶĂŬ� ŵĞŐĨĞůĞůƅĞŶ� ĂůĂŬƵů͘� �ŵ�
ĞůƅĨŽƌĚƵůhat, hogy a csere ĂƌĄŶǇĂŝƚ�ƌƂŐǌşƚƅ�ŬŝĨŝǌĞƚĠƐŝ�ŵĄƚƌŝǆďſů�ƉĂƌƚŶĞƌƺŶŬ Ăǌƚ�ŽůǀĂƐƐĂ�Ŭŝ͗�ũſǀĂů�
ƚƂďď�ŶǇĞƌĞƐĠŐƌĞ�ŝƐ�ƐǌĞƌƚ�ƚĞŚĞƚŶĞ�ĠƐ�Ğǌ�ĐƐĂůĄƐƌĂ�ŬĠƐǌƚĞƚŝ͘��ŶŶĞŬ�ǀĞƐǌĠůǇĞ�ŵĠŐ�nagyobb, ha eseti 
ͣƺŐǇůĞƚƌƅů͟�ǀĂŶ�Ɛǌſ͕�vagyis partnerek nĞŵ�ƐǌĄŵşƚanak a kapcsolat ŝƐŵĠƚůƅĚĠƐĠƌĞ͘�Ez a helyzet 
ĂƌƌĂ� ƂƐǌƚƂŶƂǌŚĞƚi ƅŬĞƚ͕� hogy felragadũĄŬ Ă� ŵĂǆŝŵĄůŝƐ� ŶǇĞƌĞƐĠŐĞƚ� ĠƐ� ƚŽǀĄďď� Ąůůũanak. Van 
ĂǌŽŶďĂŶ� ĞŐǇ� ƚŽǀĄďďŝ� ƚĠŶǇĞǌƅ� - Ă� ŬƂƌƺůŵĠŶǇĞŬ� ĄƚůĄƚŚĂƚſƐĄŐĂ� ĠƐ� ŬŝƐǌĄŵşƚŚĂƚſƐĄŐĂ - amely 
ŶĞŚĞǌĞŶ�ŬŝƐǌĄŵşƚŚĂƚſǀĄ�teheti Ă�ĐƐĞƌĠŬĞƚ. Ha ǀĄƌĂƚůĂŶƵů�ǀĞƐǌĠůǇĞŬ�ĠƐ�ŬŽĐŬĄǌĂƚŽŬ�ƚƾŶƚĞŬ�ĨĞů ĠƐ�
ezek ĄƚůĄƚŚĂƚĂƚůĂŶŶĄ� teszik Ăǌ� ƺŐǇůĞƚĞƚ, akkor ŵĠŐ� Ă ŬŽƌĄďďĂŶ� megbşzŚĂƚſ� partnerek 
ǀŝƐĞůŬĞĚĠƐe is ŬŝƐǌĄŵşƚŚĂƚĂƚůĂŶŶĄ� ǀĄůik͘� /ůǇĞŶ� ŚĞůǇǌϴĞƚďĞŶ� ĂǌƵƚĄŶ� ƐŽŬĂŶ� ƌĄĨŝǌĞƚhetnek a 
ŵĞŐĞůƅůĞŐĞǌĞƚƚ�bizalomra.   

A bizalom - ůĠǀĠŶ� ŝůǇĞŶ� ͣĠůĞƚďĞǀĄŐſĂŶ͟ fontos - ǀĠŐŝŐ� ŬşƐĠƌƚĞ� Ăǌ� ĞǀŽůƷĐŝſ� ƚƂƌƚĠŶĞƚĠƚ͘� �z 
ĠůƅůĠŶǇeket ʹ ŬƂǌƚƺŬ�az embert is - Ă�ƚƷůĠůĠƐ�ŬĠŶǇƐǌĞƌĞ�ŬƺůƂŶďƂǌƅ�ĞƐǌŬƂǌƂŬĞƚ�ŬŝĨĞũůĞƐǌƚĠƐĠƌĞ�
ŬĠƐǌƚĞƚƚe. �ǌĞŶ�ĞƐǌŬƂǌƂŬ�ĞŐǇ�ƌĠƐǌĞ�ƐĂũĄƚ�ƚĞƐƚĠŶĞŬ�ƌĠƐǌĞŝ͗�izmok, a szem, az agy ĠƐ�ĞǌĞŬĞƚ�ĞŐĠƐǌ�
ĠůĞƚĞ�ƐŽƌĄŶ�ŝŐǇĞŬƐǌŝŬ�ĨĞũůĞƐǌƚĞŶŝ͘�MĄƐŝŬ�ƌĠƐǌƺŬ valamilyen anyagi ŬŽŶƐƚƌƵŬĐŝſ: ƐĄƚŽƌ�ǀĂŐǇ�ŬƵĐŬſ͕�
ƐǌĞƌƐǌĄŵŽŬ vagy fegyverek. Ezek mĄƌ�Ăǌ�ĄůůĂƚǀŝůĄŐďĂŶ�ŝƐ�ĞůƚĞƌũĞĚƚĞŬ: mint a ƉſŬ-ŚĄůſ͕�a ŵĂĚĄƌ-
ĨĠƐǌĞŬ͕�Ă�ŚſĚ-ǀĄƌ͕�Ɛƅƚ�ĂůŬĂůŵĂŶŬĠŶƚ�Ă�ĨĞũůĞƚƚĞďď�ĄůůĂƚŽŬ�ŵĠŐ�ͣƐǌĞƌƐǌĄŵŽŬĂƚ͟�is kĠƐǌşƚĞŶĞŬ�ĠƐ�
ŚĂƐǌŶĄůŶĂŬ. A ͣƚƷůĠůĠƐŝ͟� ĞƐǌŬƂǌƂŬ� ŚĂƌŵĂĚŝŬ� ƚşƉƵƐĂ: Ă� ƚĄƌƐĂŬďſů� ͣĠƉşƚĞƚƚ͟� ƚĄƌƐƵůĄƐ͘� �rre 
ƐǌĄŵƚĂůĂŶ� ƉĠůĚĂ� ǀĂŶ� Ăǌ� ĄůůĂƚǀŝůĄŐďĂŶ͗� Ă� ŚĂŶŐǇĂďŽůǇ͕�ŵĠŚkas, a farkas-falka vagy a majom-
csapat͘�EĞŵ�ǀĠůĞƚůĞŶ ŚĄƚ, hogy az ember ʹ ĄůůĂƚŝ�ƅƐĞŝŚĞǌ�ŚĂƐŽŶůſĂŶ�ʹ ůĠƚƌĞŚŽǌ͕�ĠƉşƚ ĠƐ�teremt 
ƚĄƌƐƵůĄƐ-ƐǌĞƌƾ� ŬŽŶƐƚƌƵŬĐŝſŬĂƚ, mint Ă� ĐƐĂůĄĚ͕� Ă� ƌŽŬŽŶƐĄŐ͕� Ă� ƚƂƌǌƐ͕�ŵĂũĚ�Ă� ƚƂƌƚĠŶĞůĞŵ� ƐŽƌĄŶ�
ĞŐǇƌĞ� ŶƂǀĞŬǀƅ� ŵĠƌĞƚƾ� ĠƐ� ŬŽŵƉůĞǆŝƚĄƐƷ� ŬƂǌƂƐƐĠŐeket. Ezeket a magunk ŬƂƌĠ� ĠƉşƚett 
ƚĄƌƐƵůĄƐŽŬĂƚ aǌƵƚĄŶ�ĂĨĨĠůĞ�ͣƚƷůĠůƅ�ŐĠƉĞǌĞƚŬĠŶƚ͟�ŚĂƐǌŶĄůũƵŬ͘� 

��ƚĄƌƐƵůĄƐŽŬ ƐĞŐşƚŝŬ�Ă�ƚƷůĠůĠƐƚ͗�nĂŐǇŽďď�Ğƌƅƚ͕�ƚƂďď�ƚĂƉĂƐǌƚĂůĂƚŽƚ�ŬĠƉĞƐĞŬ�ŵŽǌŐĄƐďĂ�ŚŽǌŶŝ ĠƐ�
şŐǇ�ŶĂŐǇŽďď�ďŝǌƚŽŶƐĄŐŽƚ�ŶǇƷũƚŚĂƚŶĂŬ͘�hŐǇĂŶĂŬŬŽƌ�Ă�ŵƾŬƂĚƚĞƚĠƐƺŬŶĞŬ�ĨĞůƚĠƚĞůĞŝ�ĠƐ�ŬƂůƚƐĠŐĞŝŬ�
vannak. ��ƚĄƌƐĂƐ�ĠůĞƚ�ƐǌƺŬƐĠŐĞƐƐĠ�ƚĞƐǌŝ͕�ŚŽŐǇ ƂƐƐǌĞŚĂŶŐŽůũƵŬ�Ăǌ�ĂŬĐŝſkat. Ez ĄůůĂŶĚſ�figyelmet 
ĠƐ�Ă� ƚĄƌƐĂŬ�ǀŝƐĞůŬĞĚĠƐĠŶĞŬ�ŵĞŐĠƌƚĠƐĠƚ ŬƂǀĞƚĞůi. (Heensen, R. et. al 2021. Evidence of joint 
ĐŽŵŵŝƚŵĞŶƚ�ŝŶ�ŐƌĞĂƚ�ĂƉĞƐ͛�ŶĂƚƵƌĂů�ũŽŝŶƚ�ĂĐƚŝŽŶƐ͘) DĄƐƌĠƐǌƚ͕�Ŭŝ�ǀĂŶŶĂŬ�ƚĠǀĞ�Ă�ƉŽƚǇĂƵƚĂƐƐĄŐŶĂŬ 
ĠƐ�Ă�ĨĠůƌĞĠƌƚĠƐeknek ĞŐǇĂƌĄŶƚ͕�ĂŵŝŶĞŬ�ŬƂǀĞƚŬĞǌŵĠŶǇĞ͕�ĐƐĂůſĚhatƵŶŬ�ǀĄƌĂŬŽǌĄƐĂŝŶŬďĂŶ͘��ǌĠƌƚ�
ĨĞůƚĠƚĞůĞ� Ă� ƚĄƌƐƵůĄƐŽŬ� ĨĞŶŶŵĂƌĂĚĄƐĄŶĂŬ� Ă� ŬƂůĐƐƂŶƂƐ� ďŝǌĂůŽŵ͘� �ǌ� ͣŽůĂũŽǌǌĂ meg͟� ĠƐ� teszi 
ŽůĐƐſďďĄ� Ăǌ� ĞŐǇƺƚƚŵƾŬƂĚĠƐƚ͘� A bizalom ĞǌĠƌƚ� ĞŐǇƺƚƚ� ĨĞũůƅĚƂƚƚ� ĠƐ� ĨŽƌŵĄůſĚŽƚƚ� Ăǌ� egyre 
ŶƂǀĞŬǀƅ� ŵĠƌĞƚƾ� ĞŵďĞƌŝ� ƚĄƌƐƵůĄƐŽŬŬĂů͘� Ez azt jelenti: minden ƷũĂďď� ƐǌĞƌǀĞǌƅĚĠƐŝ� ƐǌŝŶƚĞn 
ĄƚĂůĂŬƵů�Ă�ďŝǌĂůŽŵ ũĞůůĞŐĞ�ĠƐ�Ăǌ�Ğǌƚ�ŬŝĨŽƌŵĄůſ ĨĞůƚĠƚĞů-, ĞƐǌŬƂǌ-͕�ŝůůĞƚǀĞ�ŝŶƚĠǌŵĠŶǇƌĞŶĚƐǌĞƌ͘� 

�ůĞƚƺŶŬ� ƐŽƌĄŶ� Ăǌ� ĞůƐƅ� cserepartnereink Ă� ŬƂǌǀĞƚůĞŶ� ĐƐĂůĄĚƚĂŐok. ,ŽǌǌĄũƵŬ� ĞůƐǌĂŬşƚŚĂƚĂƚůĂŶ�
ŬƂƚĞůĠŬĞŬ�ĨƾǌnĞŬ�ĠƐ�ƅŬĞƚ�ͣ ŬĠƐǌĞŶ�ŬĂƉũƵŬ͕͟�ǀĂŐǇŝƐ�nem mĂŐƵŶŬ�ǀĄůĂƐǌƚjuk. A ĐƐĂůĄĚ ũſƌĠƐǌƚ�ŵĠŐ�
Ăǌ�ĄůůĂƚŝ�ƅƐƂŬƚƅů�ƂƌƂŬƺů�ŬĂƉŽƚƚ�az ƂƐǌƚƂŶƂŬƌĞ�ĠƉƺů͘��ŬŝŬŬĞů�ĞŐǇƺƚƚ�ĠůƺŶŬ͕�ĂǌŽŬŬĂů�ŵŝŶĚĞŶŶĂƉŝ�
ƚĂƉĂƐǌƚĂůĂƚ� Ă� ŬƂůĐƐƂŶƂƐ� ƚĄŵŽŐĂƚĄƐ͘ Megszokjuk ĠƐ� Ă� ǀĞůƺŶŬ� ĞŐǇƺƚƚ� ĠůƅŬ� ŝƐ�ŵĞŐƐǌŽŬũĄŬ: ha 
ƐĞŐşƚƐĠŐ�ŬĞůů, Ă�ĐƐĂůĄĚ�ƚĂŐũĂŝ azt ĨĞůƚĠƚĞů�ŶĠůŬƺů�ŶǇƷũƚũĄŬ͘��ǌĠƌƚ�ŵondũĄŬ͗�az ĂŶǇĂƚĞũũĞů�ƐǌşǀũƵŬ�
magunkba a ͣ ŵŝŶĚĞŶŬŝ�ĞŐǇĠƌƚ͕�ĞŐǇ�ŵŝŶĚĞŶŬŝĠƌƚ͟�vitathatatůĂŶ�ƐǌĂďĄůǇĄƚ. A ƌŽŬŽŶƐĄŐ ŵĄƌ�ŶĠŵŝ�
ŬƵůƚƵƌĄůŝƐ�ͣƌĄƐĞŐşƚĠƐt͟ ŬşǀĄŶ: a ƐǌƺůƅŬ�ƚŝƐǌƚĄǌǌĄŬ�ƌŽŬŽŶƐĄŐŝ�ƐǌĄůĂŬat͕�ĞůŵĞƐĠůŝŬ�ĐƐĂůĄĚŝ�ŶĂƌƌĂƚşǀĂ�
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ƚƂƌƚĠŶĞƚĞŝt ĠƐ�Ă�ŐǇĂŬŽƌŝ�ĞŐǇƺƚƚůĠƚ�ʹ ŬƂǌƂƐ�ĞďĠĚĞŬ�ĠƐ�ƺŶŶĞƉĞŬ�- ƐĞŐşƚenek ŚĂƐǌŶĄůŚĂƚſ�ĐƐĂƉĂƚƚĄ 
szervezni ƅŬĞƚ͘�  

�� ŬŝƐ� ŬƂǌƂƐƐĠŐďĞŶ�ʹ Ă� ĨĂůƵďĂŶ͕� Ă� ŐǇƺůĞŬĞǌĞƚďĞŶ� ǀĂŐǇ� Ă�ŵƵnkahelyen ʹ ŵŝƵƚĄŶ ůĂǌĄďďĂŬ� Ă�
ͣƐǌĞŵĠůǇĞƐ�ƐǌĄůĂŬ͟, fontosƐĄ�ǀĄůŝŬ�ŽůǇĂŶ�ƐǌĂďĄůǇŽŬ�bevezeƚĠƐĞ͕�amelyek aǌ�ĞŐǇƺƚƚŵƾŬƂĚĠƐƚ�
ƐƚĂďŝůŝǌĄůũĄŬ͕�ĠƐ�ĨĞůƺůşƌũĄŬ�Ă�ŵŽŚſƐĄŐ͕�Ăǌ�ƂŶǌĠƐ�ƂƐǌƚƂŶĞŝƚ͘�EůƅƚĠƌďĞ�ŬĞƌƺů�Ă�ŵĠůƚĄŶǇŽƐƐĄŐ�Ğůǀe ĠƐ�
ĞŶŶĞŬ�ǀĄƌŚĂƚſ�ďĞƚĂƌƚĄƐĄƌĂ�ƵƚĂůſ - Ă�ŵƷůƚďĞůŝ�ǀŝƐĞůŬĞĚĠƐ�ĞŵůĠŬĞŝƚ ŵĞŐƅƌǌƅ�ʹ ƌĞƉƵƚĄĐŝſ, amely 
Ă�ŵĞŐďşǌŚĂƚſƐĄŐ ŵĠƌƚĠŬĠƚ� ũĞůǌŝ�ĞůƅƌĞ͘���ŬŝƐ� ŬƂǌƂƐƐĠŐĞŬďĞŶ�ŵĄƌ�ĂůĂƉǀĞƚƅ ƐǌĞƌĞƉĞƚ� ũĄƚƐǌŝŬ�a 
ƌĞƉƵƚĄĐŝſ Ă� ŬƂůĐƐƂŶƂƐ� ďŝǌĂůom ŵĞŐƚĞƌĞŵƚĠƐĠďĞŶ. Ugyanakkor ǀĠŐďĞŵĞŐǇ� egy fontos 
ǀĄůƚŽǌĄƐ͘� �hogyan ĞŐǇƌĞ� ƐǌĠůĞƐƺů� - Ă�ŵĂŐƵŶŬ� ĄůƚĂů� ŝƐ� ĠƉşƚĞƚƚ� ʹ ŬƂǌƂƐƐĠŐŝ� ŬĂƉĐƐŽůĂƚŝ� ŚĄůſ, a 
szeretetet, a tiszteletet, ĠƐ�Ă�ƐǌĞŵĠůǇƌĞ�Ɛǌſůſ�figyelmet ƚŽǀĄďďƌĂ�ŝƐ�Ă�ƚĄƌƐŬĠŶƚ�ƐǌĄŵŽŶ-tartott 
ƐǌĞŵĠůǇĞŬƚƅů� ŬĂƉũƵŬ͕� akiknek ugyanezzel Ă� ͣǀĂůƵƚĄǀĂů͟� ĨŝǌĞƚƺŶŬ͘� �ŵ� Ăǌ� ĠůĞƚƺŶŬŚƂǌ�
ŶĠůŬƺůƂǌŚĞƚĞƚůĞn ƚĞƌŵĠŬ� ĠƐ� ƐǌŽůŐĄůƚĂƚĄƐŽŬ� ƚƷůŶǇŽŵſ� ƌĠƐǌĠƚ� fokozatosan ŵĄƌ� ŝĚĞŐĞŶƚƅů ĠƐ�
ŝƐŵĞƌĞƚůĞŶƚƅů� kapjuk meg͕� ƉĠŶǌĠƌƚ� ǀĂŐǇ� ǀŝƐǌŽŶƚ-ƐǌŽůŐĄůƚĂƚĄƐĠƌƚĐƐĞƌĠďĞŶ͘� �ŬƂǌďĞŶ�
ŵŝŶĚĞŶŶĂƉŽƐ�ĠůŵĠŶǇƺŶŬ lesz, Ă�ĐƐĞƌĞƺŐǇůĞƚĞŬĞƚ ĨĞŶǇĞŐĞƚƅ�potyautasok jelentette ŬŽĐŬĄǌĂƚ͘�
�ŶŶĞŬ�ƚƺŬƌĠďĞŶ�ĨĞůĠƌƚĠŬĞůƅĚŝŬ�a ŬƂůĐƐƂŶƂƐ�ďŝǌĂůŽŵ, ĠƐ�Ğǌ�ĠƌƚŚĞƚƅǀĠ�ƚĞƐǌŝ͕�ŚŽŐǇ�Ă�ƚĄƌƐĂĚĂůŽŵ�
folyamatosan ͣĚŽůŐŽǌŝŬ͟�Ă�ďŝǌĂůŽŵ�ŵĞŐƚĞƌĞŵƚĠƐĠŶ͘�  

A ŬƂůĐƐƂŶƂƐƐĠŐ�ďĞƚĂƌƚĂŶĚſ� ƐǌĂďĄůǇĂŝƌĂ� ĞůƅƐǌƂƌ�aǌ� ŝĚƅƐĞďďek, a ďƂůĐƐ�ƂƌĞŐek ĠƐ Ă� ŬƂǌƂƐƐĠŐ�
ƚĞŬŝŶƚĠůǇĞŝ ĄůƚĂů� ŝĚĠǌĞƚƚ� ƐǌſůĄƐok ĞŵůĠŬĞǌƚĞƚƚĞŬ: ͣKƂůĐƐƂŶ-ŬĞŶǇĠƌ� ǀŝƐƐǌĂũĄƌ͟, Amilyen az 
ĂĚũŽŶŝƐƚĞŶ͕�ŽůǇĂŶ�Ă�ĨŽŐĂĚũŝƐƚĞŶ͟ ǀĂŐǇ�Ă�ͣ^ǌĞŵĞƚ�ƐǌĞŵĠƌƚ͕�ĨŽŐĂƚ�ĨŽŐĠƌƚ͘͟�Ahogyan azonban ʹ 
ƌĠƐǌďĞŶ� ĞǌĞŬŶĞŬ� Ă� ƐǌĂďĄůǇŽŬŶĂŬ� ŬƂƐǌƂŶŚĞƚƅĞŶ� - ĞŐǇƌĞ� ŶĂŐǇŽďď� ĠƐ� ŵŝŶĚ� ŚĞƚĞƌŽŐĠŶĞďď�
ŬƂǌƂƐƐĠŐĞŬ�ũƂƚƚĞŬ�ůĠƚƌĞ Ă�ďĠŬĠƐ�ĞŐǇƺƚƚĠůĠƐƚ�ĠƐ�Ă�ǌĂǀĂƌƚĂůĂŶ�ĐƐĞƌĞďĞƌĠƚ�egy ŵŝŶĚĞŶƚ�ůĄƚſ�ĠƐ�Ă�
ƐǌĂďĄůǇƐǌĞŐĠƐƚ�ŵĞŐƚŽƌůſ�ĠŐŝ�ůĠŶǇ�ďĞĂǀĂƚŬŽǌĄƐĄƚſů�ƌĞŵĠůte az ember. �Ɛ�ͣĨĞůĨĞĚĞǌte͟�majd az 
ŬƂǌƂƐƐĠŐŝ�ĠůĞƚďĞ�ͣďĞǀĞǌĞƚƚĞ͟�a ŵŽƌĂůŝǌĄůſ�ĠƐ�ďƺŶƚĞƚƅ�ŝƐƚĞŶĞŬet. (Whitehouse, H. et.al. 2019. 
Complex societies precede moralizing gods throughout world history.) EĠůŬƺůƂǌŚĞƚĞƚůĞŶ�
ƐǌĞƌĞƉƺŬĞƚ mutatja, hogy a fokozatosan az ŝƐŵĞƌĞƚůĞŶĞŬƌĞ� ŬŝƚĞƌũĞƐǌƚĞƚƚ� ĞŐǇƺƚƚŵƾŬƂĚĠƐ�
ĨĞŶŶƚĂƌƚĄƐĄban ĄůƚĂůĄŶŽƐ�ůĞƚƚ�Ăǌ�ƅ�ƚĞŬŝŶƚĠůǇƺŬƌĞ�ƚĄŵĂƐǌŬŽĚſ�ͣ�ƌĂŶǇƐǌĂďĄůǇŽŬra͟ hivatkozni. 
�ǌĞŬ� Ă� ďŝǌĂůŽŵ� ůĠŐŬƂƌĠƚ� ŵĞŐƚĞƌĞŵƚƅ, a szinte minden ǀŝůĄŐǀĂůůĄƐďĂŶ� ŵĞŐƚĂůĄůŚĂƚſ� - 
ŵĞŐŚƂŬŬĞŶƚƅĞŶ�ŚĂƐŽŶůſ�ƚĂƌƚĂůŵƷ�ʹ elvek. �ǌ�ŝĚĞŐĞŶĞŬ�ŬƂǌƂƚƚ�ǌĂũůſ�ĐƐĞƌĞďĞƌĠƚ�ĠƐ�Ă ƚĄƌƐĂƐ�ĠůĞƚ�
ŐǇĂŬƌĂŶ� ĐƐŝŬŽƌŐſ� ŐĠƉĞǌĞƚĠƚ ŐƂƌĚƺůĠŬĞŶŶǇĠ� ƚĞǀƅ� ƚĂŶĄĐƐok az ĞŵďĞƌŝ� ŬƵůƚƷƌĂ� ůĞŐĠƌƚĠŬĞƐĞďď�
ƂƌƂŬƐĠŐei: ͣ EĞ�ƚĞĚĚ�ŵĄƐŶĂŬ�Ăǌƚ͕�Ăŵŝƚ�ŵĂŐĂĚŶĂŬ�ŶĞŵ�ŬşǀĄŶƐǌ͟�;,ŝůůĠůͿ͕�ǀĂŐǇ�ͣ �ǌƚ�ƚĞĚĚ�ŵĄƐŶĂŬ͕�
amit ƐǌĞƌĞƚŶĠĚ͕� ŚĂ� ǀĞůĞĚ� ƚĞŶŶĠŶĞŬ͟ ;:ĠǌƵƐͿ, esetleg ͣ�ǌƚ� ƚĞĚĚ�ŵĄƐŶĂŬ͕� Ăŵŝƚ�S� ƚĞƐǌ� ǀĞůĞĚ͟�
(Konfucius).  

A ĨĞůǀŝůĄŐŽƐŽĚĄƐ�ŬŽƌĄƚſů�ĂǌƵƚĄŶ�Ă�ƚƵĚſƐŽŬ� ŝƐ�ĞůĞŵĞǌŶŝ�ŬĞǌĚƚĠŬ�Ă�ŬĂƉĐƐŽůĂƚŽŬ�ŬŝĂůĂŬşƚĄƐĄŶĂŬ�
ůĞŐŵĞŐĨĞůĞůƅďď� ŵſĚũĄƚ͘� �ůƅůĠƉĞƚƚ� Ă� ĨŝůŽǌſĨus ʹ Kant - ĂŬŝ� Ăǌ� ĠƐǌ� ŶĞǀĠďĞŶ� Ă� ͣŬĂƚĞŐŽrikus 
ŝŵƉĞƌĂƚşǀƵƐǌt͟�ĂũĄŶůŽƚƚĂ͗�ͣ�ƐĞůĞŬĞĚũ�ƷŐǇ͕�ŚŽŐǇ�ĂŬĂƌĂƚŽĚ�ŵĂǆŝŵĄũĂ�ŵŝŶĚĞŶŬŽƌ�ĞŐǇƐǌĞƌƐŵŝŶĚ�
ĄůƚĂůĄŶŽƐ� ƚƂƌǀĠŶǇŚŽǌĄƐ� ĞůǀĞŬĠŶƚ� ƐǌŽůŐĄůŚĂƐƐŽŶ͘͟� �ǌ ugyan ŵĄƐŬĠŶƚ� ŚĂŶŐǌŝŬ͕� ŵŝŶƚ� Ăǌ�
�ƌĂŶǇƐǌĂďĄůǇŽŬ͕� ĚĞ� Ă� ůĠŶǇĞŐĞ� ƵŐǇĂŶĂǌ͗� mŝĞůƅƚƚ� ĐƐĞůĞŬĞĚŶĠů͕� gondolkozz el azon, vajon ũſ�
volna-e, ha mindenki ŚŽǌǌĄĚ�ŚĂƐŽŶůſĂŶ�viselkedne ĠƐ�ǀĞůĞĚ�ƐǌĞŵďĞŶ� ŝƐ�Ăǌƚ�ĠƌǀĠŶǇĞƐşƚĞŶĠ? 
sĠŐƺů͕�ůĄƚǀĂ͕�ŚŽŐǇ�Ă�ůĞŐŶĂŐǇŽďď�ƚĞŬŝŶƚĠůǇĞŬ�- Ă�ǀĂůůĄƐ�ĠƐ�Ă�ďƂůĐƐĠƐǌĞƚƚƵĚŽŵĄŶǇ�ʹ foglalkoznak 
ĞǌǌĞů�Ă�ŬĠƌĚĠƐƐĞů͕�matematika is ƷŐǇ�ĠƌĞǌƚĞ͗�Ğďďƅů�ƅ�ƐĞŵ�ŵĂƌĂĚŚĂƚ�Ŭŝ͘��ŐǇĠďŬĠŶƚ�ŝƐ�hajlamos 
mindenbe ďĞůĞƐǌſůŶŝ, elemezni kezdte Ă�ƉƌŽďůĠŵĄƚ. ��ũĄƚĠŬĞůŵĠůĞƚ, ŵŝŶƚ�Ăǌ�ĞůŶĞǀĞǌĠƐe is utal 
ƌĄ, Ăǌ� ĠůĞƚĞƚ� ũĄƚƐǌŵĄŶĂŬ� ƚĞŬŝŶƚŝ͕� ĂŵĞůǇďĞŶ� Ăǌ� ĞŐǇĠŶĞŬ͕� ĞůƅŶǇƂŬ� ƌĞŵĠŶǇĠďĞŶ� ůĠƉĠƐĞŬĞƚ�
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tesznek, akcŝſŬĂƚ� ŝŶĚşƚĂŶĂŬ, ami partnerƺŬďƅů� ǀĄůĂƐǌ-ůĠƉĠƐĞŬĞƚ� ǀĄůƚ� Ŭŝ͘� Ez a folyamat csere 
ĨŽƌŵĄũĄt is felveheti, şŐǇ�ŝĚĞĄůŝƐ�ŵŽĚĞůůƚ�ũĞůĞŶƚ�Ă�ƉƌŽďůĠŵĂ�ĞůĞŵǌĠƐĠŚĞǌ͘  

��ũĄƚĠŬĞůŵĠůĞƚ�Ğďďƅů�Ă�ĐĠůďſů�Ă�ŬƺůƂŶďƂǌƅ�ũĄƚƐǌŵĄŬat ʹ  a fogoly-dilemmĄƚ ĠƐ�Ă�ŬƂǌũĂǀĂŬ�ũĄƚĠŬot 
- elemezze ƐǌĄŵƐǌĞƌƾƐşƚĞtte a ĐƐĞƌĞƺŐǇůĞƚĞŬďƅů� ƐǌĞƌǀĞǌƅĚƅ� ͣĠůĞƚũĄƚĠŬok͟� ůĞŚĞƚƐĠŐĞƐ�
ŬŝŵĞŶĞƚĞŝƚ� ĠƐ� rejtett ŬŽĐŬĄǌĂƚĂŝt. A ƉƌŽďůĠŵĂ� ĚƂŶƚƅĞŶ� Ăďďſů� ĞƌĞĚ͕� ŚŽŐǇ� ŵindennapi 
kapcsolataink ƐŽƌĄŶ, amikor egy ĐƐĞƌĞĂŬĐŝſďĂ� ůĠƉƺŶŬ͕� ŵĠŐ� ŶĞŵ� ƚƵĚũƵŬ͕ ŚŽŐǇ� Ă� ǀĠŐĠŶ�
ƚĞůũĞƐƺůŶĞŬ-Ğ� ǀĄƌĂŬŽǌĄƐĂŝŶŬ͘�sĂŐǇŝƐ͕� ŶĞŵ� ƚƵĚũƵŬ͕� ŚŽŐǇ�ĂŬƚƵĄůŝƐ� ũĄƚƐǌſƚĄƌƐƵŶŬ�ŵĞŐďşǌŚĂƚſĂŶ 
viselkedik-e, ĠƐ�ƚĂƌƚǀĂ�ŵĂŐĄƚ�Ă�ŵĞŐĄůůĂƉŽĚĄƐŚŽǌ͕�ǀĂŐǇ�ƂŶǌƅ�ĠƌĚĞŬĠƚ�ŬƂǀĞƚƅ�ĐƐĂůſ ǀŝƐĞůŬĞĚĠƐƾ�
lesz-Ğ͍��ůĞƚƺŶŬ�ŶĞŚĠǌ�ƉƌŽďůĠŵĄũĂ�ĞůƅƌĞ�ĨĞůďĞĐƐƺůŶŝ͕�ǀĂũŽŶ�ƉĂƌƚŶĞƌƺŶŬ�ďĞĐƐƺůĞƚĞƐĞŶ�ũĄƚƐǌŝŬ-e 
ĠƐ� ŵĞŐďşǌŚĂƚƵŶŬ� ďĞŶŶĞ͕� vagy hajlamos engedni Ă� ĐƐĄďşƚĄƐŶĂŬ͕� ĠƐ a potyautas lesz, azaz  
ĞůĨŽŐĂĚũĄŬ� ƐǌŽůŐĄůƚĂƚĄƐĂŝnkaƚ͕� ĚĞ� ŶĞŵ� ĨŝǌĞƚ� ĠƌƚĞ͘� sĂũŽŶ� ĞůĚƂŶƚŚĞƚƅ-e a matematika 
ǀŝƚĂƚŚĂƚĂƚůĂŶ� ŵſĚƐǌĞƌĞŝǀĞů� mŝůǇĞŶ� ƐǌĂďĄůǇŽŬ� ƐǌĞƌŝŶƚ� ͣũĄƚƐƐǌƵŬ͟� ĠůĞƚƺŶŬĞƚ͕� ŚŽŐǇ� Ă�
ůĞŐƐŝŬĞƌĞƐĞďďĞŬ�ůĞŐǇƺŶŬ?  

Nos, eŶŶĞŬ�ĞůĚƂŶƚĠƐĠƌĞ�R. Axelrod versenyt hirdetett: azt ŬĠƌƚĞ�ŝƐŵĞƌƅƐĞŝƚƅů͕�şƌũĄŬ�ůĞ͕�ŵŝŬĠŶƚ�
ũĄƚƐǌĂŶĄŬ�Ă�ͣĨŽŐůǇŽŬ�ĚŝůĞŵŵĄũĂ͟�ũĄƚĠŬŽƚ͕�ŝƐŵĞƌĞƚůĞŶ�ƉĂƌƚŶĞƌƌĞů. (R. Axelrod. The evolution of 
Cooperation. 1984) A ďĞŬƺůĚƂƚƚ͕� ůĞşƌƚ� ǀŝƐĞůŬĞĚĠƐŝ� ƐƚƌĂƚĠŐŝĄŬĂƚ� ĞǌƵƚĄŶ� ƐǌĄŵşƚſŐĠƉĞƐ�
ƉƌŽŐƌĂŵŵĄ�ĂůĂŬşƚŽƚƚĂ͕�ŵĂũĚ�ĂǌŽŬĂƚ�ʹ ϮϬϬ�ŵĞŶĞƚĞŶ�ŬĞƌĞƐǌƚƺů�- ĞŐǇŵĄƐƐĂů�ͣũĄƚƐǌĂƚƚĂ͘͟�DŝǀĞů�Ă�
ͣĠůĞƚƐƚƌĂƚĠŐŝĄŬĂƚ͟�Ăǌ�ĞŵďĞƌŝ�ƐǌĄŶĚĠŬŽŬ�ĨŽƌŵĄůƚĄŬ͕�şŐy - nĞŵ�ŵĞŐůĞƉƅ�ŵſĚŽŶ - ǀŽůƚĂŬ�ĨĞůƚĠƚĞů�
ŶĠůŬƺů�ĞŐǇƺƚƚŵƾŬƂĚƅk, Ă�ŐǇƅǌĞůĞŵ�ĠƌĚĞŬĠďĞŶ�ĐƐĂůſ͕�ĠƐ�ŽůǇĂŶ ƐƚƌĂƚĠŐŝĄŬ�ŝƐ͕�akik ŝĚƅŬƂǌƂŶŬĠŶƚ�
ĐƐĂůƚĂŬ͕�ŵĂũĚ� ǀŝƐƐǌĂƚĠƌƚĞŬ� Ăǌ� ĞŐǇƺƚƚŵƾŬƂĚĠƐŚĞǌ͘�DŝŶĚĞŶ�ŵĞŶĞƚĞƚ� ŬƂǀĞƚƅĞŶ͕� Ă� ŬƂǌƌĞĂĚŽƚƚ�
ŬŝĨŝǌĞƚĠƐŝ� ŵĄƚƌŝǆ� ĂůĂƉũĄŶ� ŬŝƐǌĄŵŽůƚĄŬ� Ă� ͣƉĂƌƚŶĞƌĞŬ͟� ĂŬƚƵĄůŝƐ� ĞƌĞĚŵĠŶǇĞŝƚ͗� Ă� ŶǇĞƌƚĞƐĞŬ�
ƉŽŶƚŽŬĂƚ͕�ŵşŐ�Ă� ǀĞƐǌƚĞƐĞŬ� ůĞǀŽŶĄƐƚ kaptak, majd ͣůĞŬƂŶǇǀĞůƚĠŬ͟� Ă�ƉŽŶƚƐǌĄŵŽŬĂƚ. LĞŐǀĠŐƺů�
pedig͕� ŵŝƵƚĄŶ� ŵŝŶĚĞŶŬŝ� ũĄƚƐǌŽƚƚ� ŵŝŶĚĞŶŬŝǀĞů͕� ƂƐƐǌĞƐǌĄŵŽůŚĂƚƚĄŬ� Ă� ͣĠůĞƚ͟� ƐŽƌĄŶ� ŬĂƉŽƚƚ�
ƉŽŶƚŽŬĂƚ͕�ĠƐ�ĞŐǇĠƌƚĞůŵƾǀĠ�ǀĄůƚ a verseny ͣŐǇƅǌƚĞƐe͟. Nos, Ă�ůĞŐƚƂďď�ƉŽŶƚŽƚ�Ă�Tit-for-Tat (TFT) 
ďĞĐĞŶĞǀƾ�- Anatol Rapoport ƉŽůŝƚŽůſŐƵƐ ĄůƚĂů�ďĞŬƺůĚƂƚƚ�- program szerezte.  

��ŵĂƚĞŵĂƚŝŬĂ�ƐŝŬĞƌƐƚƌĂƚĠŐŝĄũĂ͗�dŝƚ-for-Tat  

A TFT ʹ ŵĞŐůĞƉƅ�ŵſĚŽŶ� - ŵŝŶĚƂƐƐǌĞ�ŬĠƚ�ƐŽƌďſů�Ąůůƚ͗�ͣ�ůƐƅ� ůĠƉĠƐďĞŶ�ŵƾŬƂĚũ�ĞŐǇƺƚƚ͘��ǌƵƚĄŶ�
ŵŝŶĚŝŐ�ƚĞĚĚ�Ăǌƚ͕�Ăŵŝƚ�Ă�ƉĂƌƚŶĞƌĞĚ�Ăǌ�Ğůƅǌƅ�ůĠƉĠƐďĞŶ͟. ,Ă�ƅ�Ăǌ�Ğůƅǌƅ�ůĠƉĠƐďĞŶ�ĞŐǇƺƚƚŵƾŬƂĚƂƚƚ͕�
akkor ŵƾŬƂĚũ� ĞŐǇƺƚƚ, ha viszont csalt, csalĚ� ǀŝƐƐǌĂ͘� �ŵ� ŚĂ� Ğǌƚ� ŬƂǀĞƚƅĞŶ� ǀĄůƚŽǌƚĂƚott a 
ǀŝƐĞůŬĞĚĠƐĠn͕� ƚĠƌũ� te is ǀŝƐƐǌĂ� Ăǌ� ĞŐǇƺƚƚŵƾŬƂĚĠƐŚĞǌ͘ A TFT - ĞůƐƅ� ƉŝůůĂŶƚĄƐƌĂ� - ĂŐƌĞƐƐǌşǀnek 
ƚƾŶŝŬ, minthogy ŚĂďŽǌĄƐ� ŶĠůŬƺů� ŵĞŐƚŽƌŽůũĂ� Ă� ƌĂũƚĂ� ĞƐĞƚƚ� ƐĠƌĞůŵĞŬĞƚ. Erre utalhat ƐǌſƚĄƌi 
jelentĠƐĞ� - ͣƐǌĞŵĞƚ� ƐǌĞŵĠƌƚ͕� ĨŽŐĂƚ� ĨŽŐĠƌƚ͟ - is. �� ǀĂůſƐĄŐďĂŶ� <ŽŶĨƵĐŝƵƐ� ƚĂŶĄĐƐĄƚ� ŬƂǀĞƚve, 
ƚƺŬƌƂǌŝ�Ă�ǀŝƐĞůŬĞĚĠƐƚ, ami Ă�ŬƂůĐƐƂŶƂƐ�ĞŐǇŵĄƐƌĂ�ŚĂŶŐŽůſĚĄƐ�ĨŽŶƚŽƐƐĄŐĄƚ�ŵƵƚĂƚũĂ͘�>ĠŶǇĞŐĠďĞŶ�
ugyanazt mondja, Ăŵŝƚ�Ăǌ�ŝƐŵĞƌƚ�ŵŽŶĚĄƐŽŬ: ͣ�ŵŝůǇĞŶ�Ăǌ�ĂĚũŽŶ�ŝƐƚĞŶ͕�ŽůǇĂŶ�Ă�ĨŽŐĂĚũ�ŝƐƚĞŶ͟�ĠƐ�
a ͣ<ƂůĐƐƂŶŬĞŶǇĠƌ�ǀŝƐƐǌĂũĄƌ͟. ,Ă� ƚĞŚĄƚ�ǀĂůĂŬŝ� ĂŐƌĞƐƐǌşǀŶĞŬ� ůĄƚũĂ͕� Ăǌ� ĐƐĂŬ� ƐĂũĄƚ�ĂŐƌĞƐƐǌŝǀŝƚĄƐĄƚ�
ůĄƚũa ǀŝƐƐǌĂƚƺŬƌƂǌƅĚŶŝ͕�ŵşŐ�ĞŐǇ�ĞŐǇƺƚƚŵƾŬƂĚƅ�ƉĂƌƚŶĞƌƌĞ�ŵŝŶĚŝŐ�ŬĞĚǀĞƐ�ĂƌĐ�ŶĠǌ�ǀŝƐƐǌĂ͘� 

Axelrod ĂǌŽŶďĂŶ� Ăǌ� ĞƌĞĚŵĠŶǇĞŬ� ƚƺŬƌĠďĞŶ� ŵĠůǇĞďďĞŶ� ĞůĞŵĞǌni kezdte a TFT programot. 
�ŶŶĞŬ�ĂůĂƉũĄŶ�Ă�siker ŶĠŐǇ�ƐǌĂďĄůǇĄƚ�ĂǌŽŶŽƐşƚŽƚƚĂ. ;&ŝŐǇĞůĞŵ͗�Ă�ŵŽĚĞƌŶ�ĠůĞƚ�ƐŝŬĞƌ-ƐƚƌĂƚĠŐŝĄũĂ�
ŬƂǀĞƚŬĞǌŝŬ͘Ϳ��  

1. LĠŐǇ�ŬĞĚǀĞƐ. Ismeretlennel ƚĂůĄůŬŽǌǀĂ͕�ĞůƐƅ�ůĠƉĠƐďĞŶ�ŵŝŶĚŝŐ�ĞůƅůĞŐĞǌĚ�ŵĞŐ�Ă�ďŝǌĂůŵĂƚ͘�Egy 
ŬĂƉĐƐŽůĂƚ�ŬŝĂůĂŬşƚĄƐĂŬŽƌ�- ůĞŐǇĞŶ�Ăǌ�ƺǌůĞƚŝ�ǀĂŐǇ�ďĂƌĄƚ�ĞƐĞƚůĞŐ�ƐǌĞƌĞůŵŝ�ŬĂƉĐƐŽůĂƚ�- ĞůƐƅ�ůĠƉĠƐďĞŶ�



5 
 

ŵŝŶĚŝŐ� ĞůƅůĞŐĞǌĚ�ŵĞŐ� Ă� ďŝǌĂůŵĂƚ͘ �ĄƚƌĂŶ� ŬĞǌĚĞŵĠŶǇĞǌĚ� Ă� ŬĂƉĐƐŽůĂƚ� ŬŝĂůĂŬşƚĄƐĄƚ͕� ǀĄůĂƐǌŽůũ�
ƉŽǌŝƚşǀĂŶ͕�ĠƐ�ŝŐĞŶůƅĞŶ�Ă�ŬĂƉĐƐŽůĂƚĨĞůǀĠƚĞůƌĞ. ��ŶǇŝƚŽƚƚƐĄŐ�ĠƐ�Ă�ƉŽǌŝƚşǀ�ǀĄůĂƐǌ�Ăǌ�ĂůĂƉũĂ, hogy egy 
ďŝǌŽŶǇƚĂůĂŶ�ŬĂƉĐƐŽůĂƚĨĞůǀĠƚĞůďƅů�ĨŽůǇĂŵĂƚŽƐ�ĐƐĞƌĞ�ůĞŐǇĞŶ͘�   

2. LĠŐǇ�ĞŐǇƺƚƚŵƾŬƂĚƅ. Soha ne csalj ĞůƐƅŬĠŶƚ͕�ĂŵşŐ�ƚĄƌƐĂĚ�ƐǌĂďĄůǇŬƂǀĞƚƅ͕�ƚĞ�ŝƐ�ŬƂǀĞƐĚ�Ăǌƚ͘�Az 
ĠůĞƚďĞŶ�ʹ ŚĂ� ƐǌĄŵŽĚƌĂ�Ăǌ�ĂĚŽƚƚ�ŬĂƉĐƐŽůĂƚ� ǀĂůſďĂŶ� ĨŽŶƚŽƐ� ʹ soha ne cƐĂůũ� ĞůƐƅŬĠŶƚ͘�sĂŐǇŝƐ͕�
ĞŐǇƺƚƚŵƾŬƂĚĠƐƌĞ�ŵŝŶĚŝŐ�ĞŐǇƺƚƚŵƾŬƂĚĠƐƐĞů�ǀĄůĂƐǌŽůũ. ,Ă�ŚŽƐƐǌƷ-ƚĄǀƷ�ŬĂƉĐƐŽůĂƚƌĂ�ƚƂƌĞŬƐǌĞů͕�Ă�
ĐƐĂůĄƐ� ƐŽŚĂ� ŶĞŵ� Ġƌŝ� ŵĞŐ͕� ŵĞƌƚ� ŵĞŐƐǌĂŬşƚŚĂƚũĂ� Ăǌ� ĞŐǇĠďŬĠŶƚ� ũſů� ŵƾŬƂĚƅ� ŬĂƉĐƐŽůĂƚŽƚ͕� ĠƐ�
ůĞŚĞƚĞƚůĞŶŶĠ�ƚĞŚĞƚŝ�ĂŶŶĂŬ�ĨŽůǇƚĂƚĄƐĄƚ� 

3. LĠŐǇ�ƉƌŽǀŽŬĄůŚĂƚſ. Az şŐĠƌĞƚ-ƐǌĞŐĠƐĠƚ�tapasztalva, azt azonnal torold meg. ,Ă�Ăǌ�ĠůĞƚďĞŶ�
ďĄƌŵŝůǇĞŶ�ŬĂƉĐƐŽůĂƚŽĚďĂŶ�ǀĂůĂŬŝ�ƌĄƐǌĞĚĞƚƚ͕�ĄƚƌĄǌŽƚƚ͕�ďĞĐƐĂƉŽƚƚ͕�ŬŝŚĂƐǌŶĄůƚ�ʹ ͣƉĂůŝƌĂ�ǀĞƚƚ͟�ʹ ne 
ŚĂŐǇĚ�Ɛǌſ�ŶĠůŬƺů. HĂ�ŵĞŐŬĄƌŽƐşƚŽƚƚĂŬ�ĠƐ�ĠƌĚĞŬĞideƚ�ƐĠƌĞůĞŵ�ĠƌƚĞ, ne ringasd magad abban az 
ŝůůƷǌŝſďĂŶ͕� ŚŽŐǇ�ŵĂũĚ� ĐƐĂŬ� ĂďďĂ� ŚĂŐǇũĂ͘�Add vissza͕� ĚĞ� ƚĞĚĚ� ǀŝůĄŐŽƐƐĄ͕� ŚŽŐǇ� Ă� ďƺŶƚĞƚĠƐed 
ũĞůǌĠƐ͗�ĠƐǌƌĞǀĞƚƚĞĚ͕�ŚŽŐǇ�ŵĞŐƐĠƌƚĞƚƚĞ�ĠƌĚĞŬĞŝĚĞƚ͕�ĠƐ�ƚĞ�ƵŐǇĂŶşŐǇ�ũĄƌƐǌ�Ğů͕�ŚĂ�ŶĞŵ�ƚĠƌ�ĠƐǌƌĞ͘� 

4. LĠŐǇ� ĨĞůĞũƚƅ. sĄůĂƐǌŽĚ� Ă� ƚĠŐĞĚ� Ġƌƚ� ƐĠƌƚĠƐƌĞ͕� ƐŽŚĂ� ŶĞ� ůĞŐǇĞŶ�ŵĞŐƚŽƌůſ: ŶĞ� ǀĄůĂƐǌŽůũ� ĞŐǇ�
ĐƐĂůĄƐƌĂ�ŚĄƌŽŵŵĂů͕�ǀĂŐǇŝƐ�ŶĞ�ůĠŐǇ�>ƵĚĂƐ�DĂƚǇŝ͘� Ha a kapcsolat fontos neked, jelezd, hogy a 
ďƺŶƚĞƚĠƐ�ƵƚĄŶ�ŬĠƐǌ�ǀĂŐǇ�Ăǌ�ĞŐǇƺƚƚŵƾŬƂĚĠƐƌĞ�;ƚŝƚ-for-tat szerint). Vagyis, lĠŐǇ�ŵĞŐďŽĐƐĄjƚſ, ha 
ƉĂƌƚŶĞƌĞĚ�ĠƐǌƌĞ�ƚĠƌƚ͘�EĞ�ĨĞůĞĚĚ͗�ƂƌƂŵĞƚ�ĐƐĂŬ�ŵĄƐŽŬŬĂů�ǀĂůſ�ĞŐǇƺƚƚŵƾŬƂĚĠƐďƅů�ƐǌĞƌĞǌŚĞƚƐǌ͘�� 

��ƐŝŬĞƌƐƚƌĂƚĠŐŝĂ�ͣŵĂƚĞŵĂƚŝŬĂŝ͟�ďŝǌŽŶǇşƚĄƐĂ 

��ŬƵƚĂƚſ�Ğǌ�ƵƚĄŶ ŶǇŝůǀĄŶŽƐƐĄŐƌĂ hozta a siker ŶĠŐǇ�ƉĂƌĂŶĐƐŽůĂƚĄƚ. DŝŶƚŚĂ�ĐƐĂŬ�ĞŐǇ�ƉƌſĨĠƚĂ�
ƺǌĞŶƚĞ� ǀŽůŶĂ�ŵĞŐ� ŚşǀĞŝnek: şŵĞ͕� ŝƚƚ� Ăǌ� ĠůĞƚ� ƐǌĂďĄůǇĂ, Ğǌƚ� ŬƂǀĞƐƐĠƚĞŬ͕� ĠƐ� ďŽůĚŽŐŽŬ� ůĞƐǌƚĞŬ. 
;�ǆĞůƌŽĚ͕� Z͘� ĠƐ� ,ĂŵŝůƚŽŶ͕� t͘� dŚĞ� �ǀŽůƵƚŝŽŶ� ŽĨ� �ŽŽƉĞƌĂƚŝŽŶ͘� ^ĐŝĞŶĐĞ͘� ϭϵϴϭ͘Ϳ͘� DĂũĚ͕� ŚŽŐǇ�
ďŝǌŽŶǇŽƐŽĚũŽŶ͕�ǀĂũŽŶ�Ăǌ�ĞŵďĞƌĞŬ�ŵĞŐĠƌƚĞƚƚĠŬ-e az ƺǌĞŶĞƚĞƚ�ĠƐ�ŬƂǀĞƚŝŬ-Ğ�ĂŶŶĂŬ�ƷƚŵƵƚĂƚĄƐĂŝƚ, 
Axelrod ƷũĂďď� ǀĞƌƐĞŶǇƚ� ŚŝƌĚĞƚĞƚƚ͘� �ŵ͕� ďŝǌŽŶǇşƚǀĂ� ĞƐĞŶĚƅ� ǀŽůƚƵŶŬĂƚ͕� ŬŝĚĞƌƺůƚ� Ăǌ� ĞŵďĞƌĞŬ�
ƵŐǇĂŶƷŐǇ� ŬĞǌĞůƚĠŬ� a matematika ƚĂŶĄĐƐĂŝƚ͕� ŵŝŶƚ� Ăǌ� ŝƐƚĞŶŝ� ͣparancsolatokat͟: voltak, akik 
ŬƂǀĞƚƚĠŬ͕� ǀŽůƚĂŬ͕� ĂŬŝŬ� ĨŝŐǇĞůĞŵďĞ� ǀĞƚƚĠŬ͕� ĚĞ� ŝƐŵĠƚ� ǀŽůƚĂŬ͕� ĂŬŝŬ� ĐƐĂůĄƐƌĂ� ĠƉşƚĞƚƚĠŬ�
ǀŝƐĞůŬĞĚĠƐƺŬĞƚ͘�De a matematikĂ�ƐǌĂďĄůǇĂŝƚ�ŶĞŵ� ůĞŚĞƚĞƚƚ�ŬŝũĄƚƐǌĂŶŝ͗�a ŵĞŐŝƐŵĠƚĞůƚ�verseny 
ŐǇƅǌƚĞƐĞ�ƷũƌĂ�a TFT lett. Akik pedig ĐƐĂůĄƐƐĂů�ƉƌſďĄůŬŽǌƚĂŬ�ʹ ŵĞŐůĞƉĞƚĠƐƺŬƌĞ�ʹ ƌĄĨĄǌƚĂŬ.  

�� ŵŽĚĞƌŶ� ƚĄƌƐĂĚĂůŵĂŬban Ă� ĐƐĞƌĞ� ƵŶŝǀĞƌǌĄůŝƐ� ũĞůĞŶƐĠŐŐĠ� ǀĄůƚ͘� �ŐǇƌĠƐǌƚ͕� ŵindenhez, ami 
ĠůĞƚƺŶŬŚƂǌ�ƐǌƺŬƐĠŐĞ�ʹ legyen az dolog vagy ƐǌŽůŐĄůƚĂƚĄƐ͕� ƚĄŵŽŐĂƚĄƐ ǀĂŐǇ�ĠƌǌĠƐ�ʹ ƚƂďďŶǇŝƌĞ�
ƉĠŶǌƺŐǇŝ� ƚƌĂŶǌĂŬĐŝſŬ� ĄůƚĂů� ŬƂǌǀĞƚşƚĞƚƚ� ĐƐĞƌĞ� ƷƚũĄŶ� ũƵƚŚĂƚƵŶŬ� ŚŽǌǌĄ͘� DĄƐƌĠƐǌƚ͕� Ă� ŚĂƐǌŶĄůƚ�
ĚŽůŐŽŬ͕� Ă� ǀĄŐǇŽƚƚ� ƐǌŽůŐĄůƚĂƚĄƐŽŬ� ĠƐ� Ăǌ� ĂǌŽŬĂƚ� ŬşŶĄůſ� ƐǌĞŵĠůǇĞŬ� ŝƐ͕� ĄƚƚĞŬŝŶƚŚĞƚĞƚůĞŶŶĠ�
ƐǌĠůĞƐĞĚĞƚƚ� ŬşŶĄůĂƚďſů� ǀĄůĂsǌƚŚĂƚſk ki, ŵŝŬƂǌďĞŶ� ŵŝŶĚĞŶ� ŚĞůǇĞƚƚĞƐşƚŚĞƚƅ͕� lĞĐƐĞƌĠůŚĞƚƅ, 
ĞůĚŽďŚĂƚſ. /ůǇĞŶ� ŬƂƌƺůŵĠŶǇĞŬ� ŬƂǌƂƚƚ� - ŵĠŐ� ŚĂ� ŶĞŵ� ŝƐ� ƐƵůǇŬŽůŶĄ� ŵŝŶĚĞŶ ĠƐ� ŵŝŶĚĞŶŬŝ�
ŬƂƌƺůƂƚƚƺŶŬ ʹ Ğůƅďď�Ƶƚſďď� ƌĄĠďƌĞĚŚĞƚƺŶŬ͗� Ăǌ�ĠůĞƚ� ĐĠůũĂ, Ăǌ�ĠůǀĞǌĞƚ-ƉŽŶƚŽŬ�ŵĂǆŝŵĄůĄƐĂ͘�Ha 
ƉĞĚŝŐ� ĞĚĚŝŐ� ďŝǌŽŶǇƚĂůĂŶ� ůĞƚƚĠů� ǀŽůŶĂ� Ă� ŬƂǀĞƚĞŶĚƅ� ƐƚƌĂƚĠŐŝĄďĂŶ͕� Ă ůĞĨŽůǇƚĂƚŽƚƚ� ŬşƐĠƌůĞƚ�
ĐĄĨŽůŚĂƚĂƚůĂŶƵů�ďĞďŝǌŽŶǇşƚŽƚƚĂ͗�Ăǌ�ĠůĞƚĞĚďĞŶ akkor tehetsz szert Ă�ůĞŐƚƂďď�ƂƌƂŵ-, ƐŝŵŽŐĂƚĄƐ-, 
tisztelet-, ƐĞŐşƚƐĠŐ-͕�ĠƐ�ŶǇĞƌĞƐĠŐ-pontra, ha Axelrod ƚĂŶĄĐƐĂŝƚ�ŬƂǀĞƚed. Eǌ�ŵĠŐ�ĂǌŽŬĂƚ�ŝƐ�ŵĞŐ�
ŬĞůů͕� ŚŽŐǇ� ŐǇƅǌǌĞ͕� ĂŬŝŬ� ĞƐĞƚůĞŐ� ƐǌŬĞƉƚŝŬƵƐĂŶ� ǀŝƐǌŽŶǇƵůŶĄŶĂŬ� Ă� ǀŝůĄŐǀĂůůĄƐŽŬ� ǀĂŐǇ� Ă� ĨŝůŽǌſĨŝĂ�
ƚĂŶĄĐƐĂŝŚŽǌ. A ŵĂƚĞŵĂƚŝŬĂ� ĐĄĨŽůŚĂƚĂƚůĂŶ� ďŝǌŽŶǇŽƐƐĄŐŐĂů� ʹ egy verseny letagadhatatlan 
ƉŽŶƚŽŬďĂŶ�ŵĞŐŵƵƚĂƚŬŽǌſ�ĞƌĞĚŵĠŶǇĞŝǀĞů�- ƚĄƌja ĞůĠŶŬ�a ƐŝŬĞƌƐƚƌĂƚĠŐŝĂ�ŵƾŬƂĚĠƐĠƚ͘� 
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A ƐŝŬĞƌƐƚƌĂƚĠŐŝĂ�ŵƾŬƂĚĠƐĠnek azonban van ŬĠƚ� rejtett ŬƂǀĞƚĞůŵĠŶǇe. �ǌ� ĞůƐƅ͗� Ă ƐƚƌĂƚĠŐŝĄƚ�
tuůĂũĚŽŶŬĠƉƉĞŶ�Ăǌ�ƚĞƐǌŝ�ŵƾŬƂĚƅŬĠƉĞƐƐĠ͕�ŚŽŐǇ�Ă�ͣũĄƚƐǌſƚĄƌƐĂŬ͟ ŬĠƉĞƐĞŬ�ĨĞůŝƐŵĞƌŶŝ�partnereik 
ǀŝƐĞůŬĞĚĠƐĠƚ͕� ǀĂŐǇŝƐ� ƉŽŶƚŽƐĂŶ� ĨĞůŵĠƌŚĞtik ŵŝƚ� ǀĄƌŚĂƚnak ĠƐ�ŵŝƚ� ƌĞŵĠůŚĞƚŶĞŬ� ƉĂƌƚŶĞƌƺŬƚƅů͘�
�ŶŶĞŬ�Ă�ĨĞůƚĠƚĞůŶĞŬ�Ă�ďŝǌƚŽƐşƚĄƐĂ�ĠƌĚĞŬĠďĞŶ͕�ĂŚĞůǇĞƚƚ͕�ŚŽŐǇ�ƌĞũƚĞŐĞƚŶĠĚ�ǀŝƐĞůŬĞĚĠƐĞĚĞƚ͕�ĞŶŶĞŬ�
ƉŽŶƚ�Ăǌ�ĞůůĞŶŬĞǌƅũĠƚ�ŬĞůů�ƚĞŶŶĞĚ͗�>ĠŐǇ�ĨĠůƌĞĠƌƚŚĞƚĞƚůĞŶ. Vagyis, a Tit-for-Tat nem ƚŝƚŬŽůŶŝ�ǀĂůſ͕�
hanem ĠƉƉĞŶ� Ăǌ� ƚĞƐǌŝ� ƐŝŬĞƌĞƐƐĠ͕� ŚĂ� ŵŝŶĚĞŶŬŝ� ǀŝůĄŐŽƐĂŶ� ĨĞůŝƐŵĞƌŝ͕� ŬŝǀĞů� ŝƐ� Ąůů� ƐǌĞŵďĞŶ͘� A 
ŵĄƐŽĚŝŬ�ŬƂǀĞƚĞůŵĠŶǇ͗�a ŶĂŐǇŵĠƌĞƚƾ�ĠƐ�ŬŽŵƉůĞǆ�ƚĄƌƐĂĚĂůŵĂŬ�ůĠƚƌĞũƂƚƚĞ ƐŽƌĄŶ�nǇŝůǀĄŶǀĂůſǀĄ�
ǀĄůt, ezek nem ŶĠůŬƺůƂǌŚĞƚĞƚůĞŶ�Ă ŬƂǌƂƐƐĠŐŝ�ĨŽƌƌĄƐŽŬďſů�ĨŝŶĂŶƐǌşƌŽǌŽƚƚ�ďƺŶƚĞƚƅ�ĠƐ�ĞůůĞŶƅƌǌƅ�
ŝŶƚĠǌŵĠŶǇĞŬet. A ƌĞŶĚƅƌƐĠŐ͕ az ŝŐĂǌƐĄŐƐǌŽůŐĄůƚĂƚĄƐ͕� a ďƺŶƚĞƚĠƐ-ǀĠŐƌĞŚĂũƚĄƐ� ŚĄůſǌĂƚĂ�
ƐǌĂďĄůǇŽǌǌa a ĐƐĞƌĞƺŐǇůĞƚĞŬ�ŬƂƌƺůŵĠŶǇĞŝƚ͕�ĠƐ�ĂŶŶĂŬ�ĂĚŵŝŶŝƐǌƚƌĄůĄƐĄǀĂů, illetve a ƐǌĂďĄůǇƐǌĞŐĠƐ�
ŚŽƐƐǌƷ� ƚĄǀƷ� ƐǌĄŵŽŶ-ŬĠƌŚĞƚƅƐĠŐĠǀĞů� ŬŝŬĠŶǇƐǌĞƌşƚŝŬ� Ăǌ� şŐĠƌĞƚĞŬ� ďĞƚĂƌƚĄƐĄt͘� �ǌĞŬ� Ă� ĨĞůƚĠƚĞůĞŬ�
teremtenek ŽƉƚŝŵĄůŝƐ�ŬƂƌƺůŵĠŶǇĞŬĞƚ�Ă�ďŝǌĂůŽŵ�ĠƌǀĠŶǇĞƐƺůĠƐĠŚĞǌ͘� 

Aǌ�ĞůŵƷůƚ�ƐǌĄǌĂĚďĂŶ ƚĞŚĄƚ͕�ďĄƌ�ƚĄƌƐĂĚĂůŵĂŬ�egyre bonyolultabbĄ�ǀĄůƚĂŬ͕�ŵŝŶĚ�ƚƂďď�ŝƐŵĞƌĞƚůĞŶ�
ĠƐ� ŝĚĞŐĞŶ� ƐǌĞŵĠůǇďƅů� ƐǌĞƌǀĞǌƅĚƚĞŬ� ƂƐƐǌĞ͕� ĠƐ� Ăǌ� ĠůĞƚ Ă�ŵŽĚĞƌŶ� ǀŝůĄŐďĂŶ� ĄƚƚĞŬŝŶƚŚĞƚĞƚůĞŶƺů�
ƐŽŬĨĠůĞ� ůĞƚƚ͕� ŵĠŐŝƐ� ƚĞƌŵĠƐǌĞƚĞƐƐĠ� ǀĄůt a bizalom. DŝŶĚĞŬƂǌďĞŶ� ĂǌŽŶďĂŶ� ͣŵƾŬƂĚĠƐĠŶĞŬ͟�
ŚĄƚƚĞƌĞ� ĨŽŬŽǌĂƚŽƐĂŶ�ŵĞŐǀĄůƚŽǌŽƚƚ͘� �ŐǇŬŽƌ� az ĠůĞƚƺŶŬ� ƐǌĄŵĄƌĂ� ŶĠůŬƺůƂǌŚĞƚĞƚůĞŶ� ĚŽůŐŽŬŚŽǌ�
ƚƂďďŶǇŝƌĞ�Ă�ĐƐĂůĄĚŽŶ�ďĞůƺů�ũƵƚŚĂƚƚƵŶŬ�ŚŽǌǌĄ͘��ŵ�Ă�ĐƐĂůĄĚ�ŵĠƌĞƚĞ�ĞŐǇƌĞ�kisebb lett, a ƌŽŬŽŶƐĄŐ 
is messzebbre ŬĞƌƺůƚ͕ Ăǌ�ĞŐǇƺƚƚĠůĠƐŶĞŬ�ʹ Ɖů͘�Ă�ŚĄǌĂƐƐĄŐŶĂŬ�- ĄƚƚĞŬŝŶƚŚĞƚĞƚůĞŶƺů�ƐŽŬĨĠůĞ�ĨŽƌŵĄũĂ�
terjedt el. �ǌǌĞů�ƉĄƌŚƵǌĂŵŽƐĂŶ�ĞŐǇƌĞ�ďƅǀƺůƚĞŬ�a piacon - ƉĠŶǌƺŐǇŝ�ͣƚƌĂŶǌĂŬĐŝſŬ͟�ŬĞƌĞƚĠďĞŶ�- 
ĞůĠƌŚĞƚƅ� ĠƐ�ŵĞŐƐǌĞƌĞǌŚĞƚƅ� ƚĞƌŵĠŬĞŬ� ĠƐ� ƐǌŽůŐĄůƚĂƚĄƐok, ƌĄĂĚĄƐƵů�ŵĂŐĂƐ�ŵŝŶƅƐĠŐďĞŶ͘� Ilyen 
feůƚĠƚĞůĞŬ�ŬƂǌƂƚƚ͕�ĂŵŝŬŽƌ�ƐǌŝŶƚĞ�ŵŝŶĚĞŶ�ŝŐĠŶǇƺŶŬ�ĠƐ�ǀĄŐǇƵŶŬ�ͣmegǀĄƐĄƌŽůŚĂƚſ͟�ůĞƚƚ͕�az egykori 
ͣƚƷůĠůƅ� ŐĠƉĞǌĞƚ͟ - Ă� ĐƐĂůĄĚ� - ŽƉĐŝŽŶĄůŝƐƐĄ� ǀĄůƚ͘� Eǌƚ� Ă� ƚĠŶǇƚ� ĨĞũĞǌƚĞ� Ŭŝ� ĞŐǇ� ƐǀĄũĐŝ� ŝƐŵĞƌƅƐƂŵ�
ŵŽŶĚĄƐĂ a ƐǀĄũĐŝĂŬĂƚ�ǀĞǌĠƌůƅ�ŬĠƚ�ĂůĂƉĞůǀƌƅů͗�ͣKĞǌĞůĚ�ƷŐǇ�Ă�ƌŽŬŽŶ͕�ŵŝƚ�Ğgy idegent͗�ǀĄƌĚ�Ğů�ƚƅůĞ͕�
şŐĠƌĞƚĞ�ƚĞůũĞƐşƚĠƐĠƚ͘�<ĞǌĞůĚ�ƷŐǇ�Ăǌ�ŝĚĞŐĞŶƚ͕�ŵŝŶƚ�ĞŐǇ�ƌŽŬŽŶƚ͗�ĞůƅůĞŐĞǌĚ�ŵĞŐ�ŶĞŬŝ�Ă�ďŝǌĂůŵĂƚ͘͟�
�ǌ�ĞůŵƷůƚ�ĠǀĞŬďĞŶ�ĂǌŽŶďĂŶ�Ă�ŬƂƌƺůŵĠŶǇĞŬ�ŐǇƂŬĞƌĞƐĞŶ�ŵĞŐǀĄůƚŽǌƚĂŬ͗�ŵŝŶƚŚĂ�ŬŝǌƂŬŬĞŶƚ�ǀŽůŶĂ�
Ăǌ�ŝĚƅ͘ 

Amikor a ƚƂƌƚĠŶĞůĞŵ�ƌĄŶŬ�ƌƷŐƚĂ�Ăǌ�Ăũƚſƚ͘  

,Ă�ŐŽŶĚŽůĂƚďĂŶ�ǀĠŐŝŐ�ĨƵƚƵŶŬ�Ăǌ�ĞůŵƷůƚ�ĠǀĞŬ�ĞƐĞŵĠŶǇĞŝŶ͕�ƐŽƌũĄǌŶĂŬ�Ă�ŬĂƚĂƐǌƚƌſĨĄŬ͕�Ă�ǀĄůƐĄŐŽŬ͕�
Ăǌ�ƂƐƐǌĞŽŵůĄƐŽŬ͕�Ă�ďĂůĞƐĞƚĞŬ�ĠƐ�Ă�ũĄƌǀĄŶǇŽŬ͘�^�Ăŵŝƚ�ǀĠŐůĞŐ�ĞůŬĠƉǌĞůŚĞƚĞƚůĞŶŶĞŬ�ŐŽŶĚŽůƚƵŶŬ͕�
ǀĠƌĞƐ�ŚĄďŽƌƷ�ƚƂƌƚ�Ŭŝ��ƵƌſƉĄďĂŶ͕�ŝƚƚ�Ă�ƐǌŽŵƐǌĠĚƵŶŬďĂŶ, ŶǇŽŵĄďĂŶ�Ă�ŵĞŶĞŬƺůƚĞŬ�ĄƌĂĚĂƚĄǀĂů͘�
�Ąƌ�ŵĄƌ�ƌĠŐſƚĂ�ƐǌŽƌŽŶŐƵŶŬ�Ăz aggodalmat ŬĞůƚƅ�ĞƐĞŵĠŶǇĞŬ�ƐŽŬĂƐĄŐĂ ŵŝĂƚƚ͕�ŝůǇĞŶ�ǀĄƌĂƚůĂŶ�ĠƐ�
ĨĞŶǇĞŐĞƚƅ�ŚĞůǇǌĞƚƌĞ�ŶĞŵ�ŬĠƐǌƺůƚƺŶŬ�ĨĞů͘�Tegnap ŵĠŐ�ďĠŬĠƐĞŶ�ǌĂũůŽƚƚ�ĠůĞƚƺŶŬ͕�ŵĂ�ƉĞĚŝŐ�ĞŐǇ�
ŬĂŽƚŝŬƵƐ�ǀŝůĄŐďĂŶ�ĠďƌĞĚƺŶŬ͘���ŬŝƐǌĄŵşƚŚĂƚſƐĄŐ�ŚĞůǇĞƚƚ�Ă�ŬƌşǌŝƐ�ůĞƚƚ�Ăǌ�Ʒũ�ŶŽƌŵĂůŝƚĄƐ͘�sĞƐǌĠůǇĞƐ�
ŚĞůǇǌĞƚĞŬ͕�ĨĞŶǇĞŐĞƚƅ�ŬƂƌƺůŵĠŶǇĞŬ�ŬƂǌƂƚƚ�ďŽƚŽƌŬĄůǀĂ�ŬĞƌĞƐƐƺŬ Ăǌ�ĠůŚĞƚƅ�ũƂǀƅďĞ�ǀĞǌĞƚƅ�utat. 
Amikor ugyanis Ă�ŬŝƐǌĄŵşƚŚĂƚſ�ŬŽŵĨŽƌƚ�ǌſŶĄďĂŶ�ǌĂũůſ�ĠůĞƚƺŶŬ�ĄƚƚĞŬŝŶƚŚĞƚĞƚůĞŶƺů�ŬĂŽƚŝŬƵƐƐĄ�
ǀĄůƚ͕�ŬƂƌŶǇĞǌĞƚƺŶŬben ĞůƚƾŶŶĞŬ�Ă�ďŝǌƚŽƐ�ƚĄũĠŬŽǌſĚĄƐŝ�ƉŽŶƚŽŬ.  

�ĞŬƂƐǌƂŶƚƂƚƚ Ă� ƌĂĚŝŬĄůŝƐ� ďŝǌŽŶǇƚĂůĂŶƐĄŐ� ŬŽƌĂ͗� ĞůƅƌĞ� ŶĞŵ� ůĄƚŚĂƚſ� ŬŝŚşǀĄƐŽŬ� ŵĞƌƺůŶĞŬ� ĨĞů͕�
ŐǇŽƌƐĂŶ�ǀĄůƚŽǌŶĂŬ�Ă�ŬƂƌƺůŵĠŶǇĞŬ ĠƐ�Ă�ǀĄůƐĄŐŽŬ�ƵƚĄŶ�ʹ ďĄƌ�ĞďďĞŶ�ƌĞŵĠŶǇŬĞĚƺŶŬ� - ŶĞŵ�ƚĠƌ�
ǀŝƐƐǌĂ� Ă� ƌĠŐŝ� ͣŶŽƌŵĂůŝƚĄƐ͟. (Kay, J. King, M. Radical Uncertainty. 2020) Ilyen helyzetekben 
ǀŝƐĞůŬĞĚĠƐƺŶŬƌĞ� Ă� ͣŵĞŐĨƅƚƚ� ďĠŬĂ� ƐǌŝŶĚƌſŵĂ͟� Ă� ũĞůůĞŵǌƅ͘� &ŽŬŽǌĂƚŽƐĂŶ� ĂůŬĂůŵĂǌŬŽĚƵŶŬ� Ă�
ƉŝůůĂŶĂƚŶǇŝ�ŚĞůǇǌĞƚŚĞǌ͕�ĚĞ�ŶĞŵ�ƚƵĚũƵŬ�ŝŐĂǌĄŶ�ŚŽǀĄ�ŝƐ�ǀĞǌĞƚhet ez Ăǌ�Ʒƚ͘��ƐĂŬ�Ăǌƚ�ĠƌĞǌǌƺŬ͕�hogy 
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folyamatosan ĄƚĂůĂŬƵů�Ă�ŶĞŵƌĠŐ�ŶŽƌŵĄůŝƐnak gondolt ĠůĞƚŵſĚƌĂ�ĠƐ�ƺǌůĞƚ-ŵĞŶĞƚƌĞ�ǀŽŶĂƚŬŽǌſ�
ǀĄƌĂŬŽǌĄƐ͘�EŚŚĞǌ�ŬĠŶǇƚĞůĞŶ alkalmazkodni ŵŝŶĚĞŶŬŝ͕�ĠƐ�ĞŶŶĞŬ�ŬƂǀĞƚŬĞǌŵĠŶǇĞ͕�ŚŽŐǇ�Ă�ƌĠŐŝ�
ͣŬŝƐǌĄŵşƚŚĂƚſƐĄŐ͟� ĞůƉĄƌŽůŽŐ� ĠƐ� megƐǌŽŬŽƚƚ͕� ĞŐǇĠďŬĠŶƚ� ŵĞŐďşǌŚĂƚſnak ismert partnereink 
kiismerhetetlenek lesznek. Emiatt Ăǌ� ƂƐǌƚƂŶƐǌĞƌƾ� ƐǌĂďĄůǇŬƂǀĞƚĠƐ� ŵĞŐƐǌĂŬĂĚ� ĠƐ� Ă� ďŝǌĂůŽŵ�
visszaszorul.   

A ϮϬ͘�ƐǌĄǌĂĚ�ƵƚŽůƐſ�ŚĂƌŵĂĚĄƚſů�Ăz individualizmus ƐǌĞƌƚĞ�Ă�ǀŝůĄŐďĂŶ�terjedt. MĞŐŶƅtt a ƐŽŬĨĠůĞ�
ŝĚĞŝŐůĞŶĞƐ� ƚĄƌƐƵůĄƐok, a hakni-munka (gig-economy) ĠƐ� az ĞŐǇĠŶƌĞ� ƐǌĂďŽƚƚ� ŵƵŶŬĂǀĄůůalĄƐ�
szerepe. (Botsman, R. 2017. Who Can You Trust?). �ďďƅů�ŬƂǀĞƚŬĞǌŝŬ͕�ŚŽŐǇ�ŵŝŶĚĞŶŬŝ�ƷŐǇ�Ġƌǌŝ͕�
ƉĂƌƚŶĞƌĞ�ďĄƌŵŝŬŽƌ�ͣůĞůĠƉŚĞƚ͟�ĠƐ�ĞŐǇƌĞ�ŐǇĂŬƌĂďďĂŶ�ƐǌĞŵďĞƐƺů�ĂǌǌĂů� ʹ ŚŽů�ŬĠŶǇƐǌĞƌŬĠŶƚ͕�ŚŽů�
ƉĞĚŝŐ�ĐƐĄďşƚſ�ůĞŚĞƚƅƐĠŐŬĠŶƚ�- hŽŐǇ�Ʒũ�ƐǌŽůŐĄůƚĂƚſƌĂ�ǀĄůƚƐŽŶ͘�DĠŐ�ŬĠŶǇĞƐĞďďĠ�ǀĄůt ez a helyzet 
ĂǌĄůƚĂů͕� ŚŽŐǇ� Ă� ƐǌŽŬĄƐŽƐ� ƚĄƌƐƵůĄƐŽŬ� ʹ ŚĄǌĂƐƐĄŐ͕� ĐƐĂůĄĚ͕� ŐǇĞƌŵĞŬĞŬ͕� ƌŽŬŽŶƐĄŐ� ʹ Ăǌ� ĄůƚĂůƵŬ�
ŶǇƷũƚŽƚƚ�ƐǌŽůŐĄůƚĂƚĄƐŽŬ�ͣŬŝƐǌĞƌǀĞǌŚĞƚƅƐĠŐĠǀĞů͟�- ůĞĐƐĞƌĠůŚĞƚƅŬŬĠ�ǀĄůƚĂŬ͘�DŝĠƌƚ�ǀĄůůĂůŶĄm fel a 
ŚĄǌĂƐƐĄŐ ͣŬƂƚĞůĠŬĞŝƚ͟� ʹ ŽůǀĂƐŚĂƚſ� Ŭŝ� ƐŽŬĂŬ� ǀŝƐĞůŬĞĚĠƐĠďƅů� ʹ amikor Ă� ŚĄǌĂƐƐĄŐ� ďĄƌŵĞůǇ�
ͣƐǌŽůŐĄůƚĂƚĄƐĂ͟ ŵĞŐǀĄƐĄƌŽůŚĂƚſ͕�ŵĠŐŚŽǌǌĄ�ŵĂŐĂƐ�ŵŝŶƅƐĠŐďĞŶ�ĠƐ�Ă�ŬŝǌĄƌſůĂŐŽƐƐĄŐ�ũĄƌƵůĠŬŽƐ�
ŬƂƚĞůĞǌĞƚƚƐĠŐĞ�ŶĠůŬƺů͘��Ɛ�ĂŬŬŽƌ�ŵĠŐ�ŶĞŵ�ŝƐ�ďĞƐǌĠůƚĞŵ�Ă�ƌŽďŽƚ-ŐŽŶĚŽǌſ͕�ƌŽďŽƚ-ƐǌĞƌƚƅ͕�ƌŽďŽƚ�-
ƚĂŬĂƌşƚſ͕�ƌŽďot-ƐǌĂŬĄĐƐ͕�ƌŽďŽƚ-ƚĄƌƐĂůŬŽĚſ�ĠƐ�ƌŽďŽƚ-rendszergazda ĨĞůƐĞũůƅ�ƚƌĞŶĚũĠƌƅů͘� 

Egyre ƚƂďď͕� ǀĄƌĂƚůĂŶƵů� ĨĞůďƵŬŬĂŶſ� ŝŶƚĠǌŵĠŶǇ ĠƐ� ƐǌĞƌǀĞǌĞƚ ƐǌĂďĄůǇai terelik ĠůĞƚƺŶŬĞƚ. jj 
ƐǌĞƌǀĞǌƅĚĠƐŝ� ƐǌŝŶƚĞŬ� ʹ Ɖů͘� �ƵƌſƉĂŝ� hŶŝſ� ǀĂŐǇ� az ENSZ - ũƂŶŶĞŬ� ůĠƚƌĞ͕� ĂŵĞůǇĞŬ� Ʒũ� ŬĞƌĞƚĞŬĞƚ�
hozŶĂŬ�ůĠƚƌĞ͕�ŵĂũĚ�ĨĠůƚĠŬĞŶǇĞŶ�ƅƌŬƂĚŶĞŬ�Ă�ƐĂũĄƚ�ŵĂŐƵŬ�ĄůƚĂů�teremtett ƐǌĂďĄůǇŽŬ�ďĞƚĂƌƚĄƐĄn. 
�ǌ� ĄůůĂŵŽŬ� ĠƐ� ǀĄůůĂůĂƚŽŬ� ŬĂƉĐƐŽůĂƚƌĞŶĚƐǌĞƌĠďĞŶ� ƷũƚşƉƵƐƷ� ŬƂƚĞůĞǌĞƚƚƐĠŐĞŬ� ũĞůĞŶŶĞŬ� ŵĞŐ͘�
DŝŶĚĞǌ�ĂƌƌĂ�ǀĞǌĞƚ͕�ŚŽŐǇ�Ă�ƌĠŐŝ�ŵĞŐƐǌŽŬŽƚƚ�ĠƐ�Ăǌ�ĄůůĂŵŝ�ƐǌƵǀĞƌĞŶŝƚĄƐ�ŚĂƚſŬƂƌĠďĞ�ƚĂƌƚŽǌſŶĂŬ�
gondolt jogrend ĞůůĞŶƚŵŽŶĚĄƐŽƐƐĄ�ǀĄůŝŬ. Bizonytalan lett, mikor melyik ƐǌĂďĄůǇƚ�ŬƂǀĞƐƐƺŬ�ĠƐ�
melyikhez alkalmazkodnak partnereink. WĄƌŚƵǌĂŵŽƐĂŶ� ůĠƚĞǌƅ� ʹ ƚĠƌƐĠŐŝ͕� ŶĞŵǌĞƚŝ͕� ƌĠŐŝſƐ� ĠƐ�
ŐůŽďĄůŝƐ� ʹ jogrendek ƐŽŬĂƐĄŐĄŶĂŬ� ďĞĨŽůǇĄƐĂ� alatt ƚĞǀĠŬĞŶǇŬĞĚƺŶŬ� ĠƐ� ŶŝŶĐƐ� ĞŐǇĠƌƚĞůŵƾ�
hierarchikus sorrend, melyikhez tartsuk magunkat.  

�ďďĞŶ� Ăǌ� ĄƚƚĞŬŝŶƚŚĞƚĞƚůĞŶ� ƌĞŶĚƐǌĞƌďĞŶ� ŵĞŐũĞůĞŶŶĞŬ� Ă� ŵĞƐƚĞƌƐĠŐĞƐ� ƉĠŶǌĞŬ� ;>�d^-ĞŬ� ĠƐ�
ĚŝŐŝƚĄůŝƐ�ƉĠŶǌĞŬͿ, Ă�ƐǌĂďĄůǇĂůŬŽƚĄƐďĂŶ�ĠƐ�Ăǌ�ĞůůĞŶƅƌǌĠƐďĞŶ�ŵĞŐŶƅ�Ă�ŵĞƐƚĞƌƐĠŐĞƐ�ŝŶƚĞůůŝŐencia 
szerepe͘� hŐǇĂŶĂŬŬŽƌ� ĨĞůƚĂƌƚſǌƚĂƚŚĂƚĂƚůĂŶƵů� ƚĞƌũĞĚ� Ă� ŐůŽďĄůŝƐ� ĠƐ� ůŽŬĄůŝƐ� ƐƵƌǀĞŝůůance: 
ĄƚƚĞŬŝŶƚŚĞƚĞƚůĞŶƺů� ƐŽŬĨĠůĞ� ŵſĚŽŶ� ĨŝŐǇĞůŚĞƚŝŬ͕� ĞůůĞŶƅƌŝǌŚĞƚŝŬ� Ă� ƉŽůŐĄƌŽŬĂƚ͕� ƌĠƐǌďĞŶ�
ŚŽǌǌĄũĄƌƵůĄƐƵŬŬĂů͕� ƌĠƐǌďĞŶ� ďĞůĞĞŐǇĞǌĠƐƺŬ� ŶĠůŬƺů. (Zuboff, S. 2019. The age of surveillance 
Capitalism.). �� ĨĞůƐŽƌŽůƚ� ƚĠŶǇĞǌƅŬ�ŵŝĂƚƚ� ĂůĂƉǀĞƚƅĞŶ�ŵĞŐǀĄůƚŽǌƚĂƚƚĄŬ� a bizalom megszokott 
ĨĞůƚĠƚĞůĞŝ.  

^ǌŽŬĂƚůĂŶ͕�ŵĞŐŚƂŬŬĞŶƚƅ͕�ŝũĞƐǌƚƅ�Ʒũ�ŝŶƚĠǌŵĠŶǇĞŬ�ĠƐ�ŵſĚƐǌĞƌĞŬ�ĨŽƌŵĄůſĚŶĂŬ�Ŭŝ, terjedhetnek 
el ĠƐ� Ăǌ� ĞŐǇĠŶĞŬ͕� ƐǌĞƌǀĞǌĞƚĞŬ� ŬĠŶǇƚĞůĞŶĞŬ� ůĞƐǌŶĞŬ� ĞǌĞŬŚez alkalmazkodni. �ŐǇƌĠƐǌƚ͕� Ăǌ�
ĞŵďĞƌĞŬĞƚ�ŶĞŵ�ƉƵƐǌƚĄŶ�Ă�ŚŝĚĞŐ�ƌĂĐŝŽŶĂůŝƚĄƐ͕�ŚĂŶĞŵ�Ăǌ�ĠƌǌĞůŵĞŬ͕�Ă�ƐǌƵďũĞŬƚşǀ�ǀĄƌĂŬŽǌĄƐŽŬ�ĠƐ�
a - gyakran megalapozatlan - ƌĞŵĠŶǇĞŬ�ŝƐ�ǀĞǌĠƌůŝŬ͘�DĄƐƌĠƐǌƚ͕�Ăǌ�ĠůĞƚ�ĞŐǇƌĞ�ŬĂŽƚŝŬƵƐĂďď͕�ŵŝŶĚ�
ŶĞŚĞǌĞďďĞŶ� ĄƚƚĞŬŝŶƚŚĞƚƅ͕� ĠƐ� ƚĞůĞ� ǀĂŶ� ĨĠůƌĞĠƌƚĠƐĞŬŬĞů͘� �ǌĠƌƚ� Ă� ŵĂƚĞŵĂƚŝŬĂ� ͣŬƅďĞ� ǀĠƐĞƚƚ͟�
ƐǌĂďĄůǇĂŝƚ�ĐĠůƐǌĞƌƾ�Ăǌ�ĠůĞƚ�ͣǌĂũŽƐ͟�ŬƂƌƺůŵĠŶǇĞŝŚĞǌ�ŝŐĂǌşƚĂŶŝ͘�A ǌĂũŽƐ�ŬƂƌƺůŵĠŶǇĞŬ�Ăǌƚ�ũĞůĞŶƚŝŬ͕�
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ŚŽŐǇ�Ă�ǀŝůĄŐŽƐ�ũĞůǌĠƐĞŬ�ƂƐƐǌĞŬƵƐǌĄůſĚŶĂŬ͕�Ăǌ�ĞŐǇĠƌƚĞůŵƾ�ƐǌĄŶĚĠŬŽŬ�ĨĠůƌĞĠƌƚƅĚŶĞŬ ĠƐ�emiatt a 

ǀĄůĂƐǌŽŬ, nem az ĞŐǇƺƚƚŵƾŬƂĚĠƐŝ�ŬĠƐǌƐĠŐ�ŶƂǀĞŬĞĚĠƐĠƚ, hanem ĠƉƉĞŶ�ĞůůĞŶŬĞǌƅůĞŐ, a bizalom 

ĐƐƂŬŬĞŶĠƐĠƚ� ŽŬŽǌǌĄŬ͘� Olyan ŚĞůǇǌĞƚďĞŶ� ƚĂůĄůũƵŬ� ŵĂŐƵŶŬĂƚ͕� ĂŵĞůǇďĞŶ� ĐƐĞƌĞƉĂƌƚŶĞƌĞŝŶŬ�
ďŝǌĂůŵĂ�ůĞĐƐƂŬŬĞŶ�ďĞŶŶƺŶŬ͕�ĠƐ�ŵĞŐƐǌĂŬşƚũĂ�Ăǌ�ĞŐǇƺƚƚŵƾŬƂĚĠƐƚ͕�ǀĂŐǇ�ʹ Ăŵŝ�ŵĠŐ�ƌŽƐƐǌĂďď�- ƌĄ�
akarnak szedni ďĞŶŶƺŶŬĞƚ͘�  

��ǀĄůƐĄŐŬŽƌƐǌĂŬ�ŬƂƌƺůŵĠŶǇĞŝŚĞǌ�ŝůůĞƐǌƚĞƚƚ�dŝƚ-For-Tat. 

A Tit-for-dĂƚ� ƵŶŝǀĞƌǌĄůŝƐ� ǀŝƐĞůŬĞĚĠƐŝ�ŵŽĚĞůůƚ� ŬşŶĄůƚ. MŝŶĚĞŶ� ƉĂƌƚŶĞƌĞĚĞƚ� ŬĞǌĞůĚ� ĞŐǇĨŽƌŵĄŶ͕�
ugyanazt Ă� ǀŝƐĞůŬĞĚĠƐƚ� ĞůǀĄƌǀĂ� ĠƐ� ƵŐǇĂŶĂǌƚ� Ă� ǀĄůĂƐǌƚ� ŬşŶĄůǀĂ͕� ĠƐ� ƚĞĚĚ� ŵŝŶĚĞŶŬŝ� ƐǌĄŵĄƌĂ�
ĞŐǇĠƌƚĞůŵƾǀĠ͗� dĞ� ŝůǇĞŶ� ǀĂŐǇ͊� KŝĨŽƌŵĄůſĚſ� ŐůŽďĄůŝƐ� ǀŝůĄŐďĂŶ� ugyanakkor, a kapcsolatok 
ŵĞŐƐŽŬƐǌŽƌŽǌſĚĄƐĂ� ŵŝĂƚƚ͕� partnereinket Ă� ŚŽǌǌĄũƵŬ� ĨƾǌƅĚƅ� ŬĂƉĐƐŽůĂƚ� ƐǌŽƌŽƐƐĄŐĄƚſů, 
ŐǇĂŬŽƌŝƐĄŐĄƚſů� ĠƐ� ĠƌǌĞůŵŝ� ƚĞůşƚĞƚƚƐĠŐĠƚƅů� ĨƺŐŐƅĞŶ͕� ŚĄƌŽŵ� ĂůĂƉǀĞƚƅĞŶ� ĞůƚĠƌƅ� ũĞůůĞŐƾ� csoport 
ĨŽƌŵĄůſĚŝŬ�Ŭŝ͕�ĂŵĞůǇĞŬĞƚ�ĠƉƉĞŶ�ĞǌĠƌƚ�ĞůƚĠƌƅĞŶ�ŬĞůů�ŬĞǌĞůŶŝ͘� 

�ǌ�ĞůƐƅ ĠƐ legnagyobb ůĠƚƐǌĄŵƷ ĐƐŽƉŽƌƚďĂ�ĂǌŽŬ�ƚĂƌƚŽǌŶĂŬ͕�ĂŬŝŬŬĞů�ĠůĞƚƺŶŬ�ͣĐƐĞƌĞƺŐǇůĞƚĞŝƚ͟ - a 
ŵƵŶŬĂŚĞůǇĞŶ�ĠƐ�Ă�ůĂŬſŚĞůǇĞŶ͕�Ă�ŚŝǀĂƚĂůŽŬďĂŶ�ĠƐ�ƉŝĂĐŽŶ͕�Ăǌ�ŝƐŬŽůĄďĂŶ�ĠƐ�Ăǌ�ŽƌǀŽƐŝ�ƌĞŶĚĞůƅďĞŶ�
stb. - ĨŽůǇĂŵĂƚŽƐ�ŝŶƚĠǌǌƺŬ͘�^ǌƺŬƐĠŐƺŶŬ�ǀĂŶ�ƌĄũƵŬ͕�ŵĞƌƚ�ƚƅůƺŬ�ǀĄƐĄƌŽůũƵŬ�ŵĞŐ ǀĂŐǇ�ũƵƚƵŶŬ�ŚŽǌǌĄ�
Ăǌ� ĠůĞƚƺŶŬŚƂǌ� ƐǌƺŬƐĠŐĞƐ� ĨŽƌƌĄƐŽŬŚŽǌ͕� dolgokŚŽǌ� ĠƐ� ƐǌŽůŐĄůƚĂƚĄƐŽŬhoz. Ugyanakkor ezek a 
ŬĂƉĐƐŽůĂƚŽŬ�ĠƌǌĞůŵŝůĞŐ�ǀŝƐǌŽŶǇůĂŐ�ĂůĂĐƐŽŶǇ�ŝŶƚĞŶǌŝƚĄƐƷĂŬ͘���ŵĄƐŽĚŝŬ, ƌĞŶĚŬşǀƺů�ƐǌƾŬ�csoport 
ĂǌŽŬďſů�Ąůů͕�ĂŬŝŬŚĞǌ�- Ăǌ�Ğůƅǌƅ�ĐƐŽƉŽƌƚƚĂů�ĞůůĞŶƚĠƚďĞŶ�- ƐǌŽƌŽƐ͕�ŝŶƚŝŵ�ŬĂƉĐƐŽůĂƚŽŬ�ĨƾǌŶĞŬ͘�sĞůƺŬ�
ŚŽƐƐǌƷ� ŝĚƅŶ� ŬĞƌĞƐǌƚƺů� ƐǌĞƌĞƚŶĠŶŬͬĨŽŐƵŶŬ� ĞŐǇƺƚƚ� ĠůŶŝ͘� Itt a cserĠƚ� ŶĞŵ� ƉƵƐǌƚĄŶ� hideg 
ƌĂĐŝŽŶĂůŝƚĄƐ�ǀĞǌĠƌůŝ͕�ŚĂŶĞŵ�az ĠƌǌĞůŵĞŬ� ŝƐ�ĂůĂƉǀĞƚƅĞŶ�ďĞĨŽůǇĄƐŽůũĄŬ͘�� ĐƐĞƌĞ�ƐŽƌĄŶ�ŶĞŵcsak 
ĂŶŶĂŬ� ͣƉŝĂĐŝ� ĠƌƚĠŬĞƚ͟� ŶĠǌǌƺŬ͕� ŚĂŶĞŵ� Ăǌ� ĂĚŽƚƚ� ǀŝƐǌŽŶǇďĂŶ� ĞůǀĄƌŚĂƚſ� ǀŝƐǌŽŶǌĄƐƚ͕� Ăŵŝ� ʹ 
gondoljunk gyermekeinkhez vagy a ƐǌƺůƅŬŚƂǌ� ĨƾǌƅĚƅ� ǀŝƐǌŽŶǇƌĂ� ʹ ŝĚƅďĞŶ� ĠǀƚŝǌĞĚĞŬŝŐ� ƚĂƌƚſ�
szoros kapcsolat ƐŽƌĄŶ�ĨŽƌŵĄůſĚŽƚƚ�Ŭŝ͘�sĠŐƺů͕�ǀĂŶ�ĞŐǇ�ŚĂƌŵĂĚŝŬ�ĐƐŽƉŽƌƚ͗�ĂǌŽŬ�Ăǌ�ŝƐŵĞƌĞƚůĞŶĞŬ͕�
akikkel ĠůĞƚƺŶŬ�ĨŽůǇĂŵĄŶ�Ă�ǀĠůĞƚůĞŶek sodornak ƂƐƐǌĞ͕�ĠƐ�ahol ĞŐǇ�ƷũĂďď�ƚĂůĄůŬŽǌĄƐ�ĞƐĠůǇĞ�ŬŝĐƐŝ͘�
Ugyanakkor ŐůŽďĄůŝƐ� ŬƂƌŶǇĞǌĞƚƺŶŬ� ĚƂŶƚƅĞŶ� ŝůǇĞŶ� ƐǌĞŵĠůǇĞŬďƅů� Ąůů� ĠƐ� Ăǌ� ƅ� ǀŝƐĞůŬĞĚĠƐƺŬ� is 
ĂůĂƉǀĞƚƅĞŶ�ĨŽƌŵĄůũĂ ŬƂƌŶǇĞǌĞƚƺŶŬ ĄůůĂƉŽƚĄƚ͘��ǌ�ƷũŽŶŶĂŬ�ŬŝĂůĂŬƵůƚ�ĨĞůƚĠƚĞůĞŬ�ŬƂǌƂƚƚ�ŵŝŶĚŚĄƌŽŵ�
ĐƐŽƉŽƌƚ� ĞƐĞƚĠŶ� - Ă� ŬĂƉĐƐŽůĂƚŽŬ� ƐĂũĄƚŽƐƐĄŐĄŶĂŬ� ŵĞŐĨĞůĞůƅĞŶ� - ĐĠůƐǌĞƌƾ� Ă� d&d� ƐǌƾŬƐǌĂǀƷ�
ͣƵƚĂƐşƚĄƐĂŝƚſů͟�ĞůƚĠƌŶŝ͘� 

�ǌ�ĞůƐƅ�ĐƐŽƉŽƌƚďĂŶ�Ăǌ�ĞŐǇƺƚƚŵƾŬƂĚĠƐƚ�Ă�ŬŽƌĄďďŝĂŬŶĄů�gyakrabban ǌĂǀĂƌũĂ�ŵĞŐ�Ă�ĐƐĂůſĚĄƐ͗�Ă�
ƐǌŽŵƐǌĠĚ� şŐĠƌĞƚĠƚ� megszegve nem viszi le a szemetet, ƺǌůĞƚŝ� ƉĂƌƚŶĞƌĞĚ� ďĞĐƐĂƉŽƚƚ͕�
ŵƵŶŬĂƚĄƌƐĂĚ� ĄƚƌĄǌŽƚƚ͕� Ă� ŚŝǀĂƚĂůŶŽŬ� ͣůĞŬĞǌĞůƚ͕͟� ĞŐǇ� ŝƐŵĞƌƅƐƂĚ Ăǌ� ŝŶƚĞƌŶĞƚĞŶ� ƐĠƌƚĞŐĞƚĞƚƚ͘�
Ilyenkor, a TFT 3. parancsolata ĞŐǇĠƌƚĞůŵƾĞn arra ƵƚĂƐşƚ͗�ǀĄŐũ�azonnal vissza. Vagyis, Te se vidd 
ůĞ�Ă�ƐǌĞŵĞƚĞƚ͕�ĐƐĂƉĚ�ďĞ�ƚĞ�ŝƐ�ƉĂƌƚŶĞƌĞĚ͕�ƐĠƌƚƐĚ�ǀŝƐƐǌĂ�ŝƐŵĞƌƅƐƂĚĞƚ�Ɛƚď͘��ǌǌĞů�ĂǌŽŶďĂŶ�Ăǌ�ĞŐǇƌĞ�
ĠůĞƐĞĚƅ� ŬŽŶĨůŝŬƚƵƐ� ƷƚũĄƌĂ� ůĠƉƚĞŬ͘� GůŽďĄůŝƐ� ǀŝůĄŐƵŶŬ� ŶĞŚĞǌĞ� ĄƚƚĞŬŝŶƚŚĞƚƅ ŬƂƌŶǇĞǌĞƚďĞŶ� Ă�
cserefolyamatok egyƌĞ� ŬƂŶŶǇĞďďĞŶ� ĨĠůƌĞĠƌƚŚĞƚƅĞŬ͗� ŶĞŵ� ůĄƚƚĂĚ� ƉŽŶƚŽƐĂŶ� ŵŝ� ƚƂƌƚĠŶƚ͕�
ĨĠůƌĞĠƌƚĞƚƚĞĚ� Ă� ŚĞůǇǌĞƚĞƚ͕� ďĞĐƐĂƉŶĂŬ� ĠƌǌĠƐĞŝĚ͘� Ilyenkor aŬĂƌĂƚůĂŶƵů� ŝƐ� ĨĞůĞƌƅƐƂĚŶĞŬ az 
ĞůƐǌĞŶǀĞĚĞƚƚ�ƐĠƌĞůŵĞŬ�ĠƐ�a ŵĞŐƚŽƌůĄƐ�ŵŝŶĚĞŶƚ�ĨĞůƺůşƌſ�ĐĠůůĄ�ǀĄůŝŬ͕�ĂŵŝƌĞ�ŵĠŐ�Ă�d&d�ϯ͘�ƐǌĂďĄůǇĂ 
is ƌĄĞƌƅƐşƚ: ŬƂƚĞůĞƐƐĠŐĞĚ� ĞůĠŐƚĠƚĞůƚ� ǀĞŶŶŝ͊ /ůǇĞŶ� ŬƂƌƺůŵĠŶǇĞŬ� ŬƂǌƂƚƚ� ƐǌŝŶƚĞ� ƐǌƺŬƐĠŐƐǌĞƌƾĞŶ�
ĞůŝŶĚşƚhat Ă�ŬƂůĐƐƂŶƂƐ�ďƺŶƚĞƚĠƐ�ĞƐǌŬĂůĄĐŝſũa, ami elŬĞƌƺůŚĞƚĞƚůĞŶƺů�ĞŐǇ�ŐǇƺŵƂůĐƐƂǌƅ�kapcsolat 
ŵĞŐƐǌĂŬĂĚĄƐĄŚŽǌ͕�ĞŐǇ�ƺǌůĞƚŝ�ƉĂƌƚŶĞƌ�ĞůǀĞƐǌƚĠƐĠŚĞǌ�vezethet.  
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�� ŵĞŐƚŽƌůĄƐ� ͣĞůƐǌĂďĂĚƵůĄƐĄŶĂŬ͟� ǀĞƐǌĠůǇĠǀĞů� ƐǌĞŵďĞƐƺůƚĞŬ� a ŚŝĚĞŐŚĄďŽƌƷ� ŝĚĞũĠŶ� Ă�
nagyhatalmak. �ǌĠƌƚ͕�ďĄƌ�a Tit-for-dĂƚ�ƐǌĞůůĞŵĠďĞŶ�ǀŝƐƐǌĂďƺŶƚĞƚƚĠŬ�ĞŐǇŵĄƐƚ�- ŬŝƵƚĂƐşƚŽƚƚĄŬ�Ă�
ĚŝƉůŽŵĂƚĄŬĂƚ͕� ŵĞŐƐǌĂŬşƚŽƚƚĂŬ� Ă� ŬĂƉĐƐŽůĂƚŽŬĂƚ� - Ąŵ� Ă� ǀĠŐĠŶ͕� ũſǌĂŶƵů� ƐǌĄŵŽƚ� ǀĞƚǀĞ� Ă�
ŬƂǀĞƚŬĞǌŵĠŶǇĞŬŬĞů͕� ƌĞŶĚƌĞ� ǀŝƐƐǌĂůĠƉƚĞŬ� Ă� ƐǌĂŬĂĚĠŬ� ƐǌĠůĠƌƅů͘� �ďďƅů� ŽŬƵůǀĂ͕� ƐǌĞŵĠůǇĞƐ�
kapcsolataink ǀĠŐǌĞƚƐǌĞƌƾ� leƌŽŵůĄƐĄŶĂŬ� ĞůĞũĠƚ� ǀĞŚĞƚũƺŬ͕� ŚĂ� ŬŝƐƐĠ� visszafogjuk magunkat: 
ůĞŐĂůĄďď� ĞŐǇ� ůĠƉĠƐƌĞ� ĞůƚĠƌƺŶŬ� Ăǌ� ĂǌŽŶŶĂůŝ� ǀŝƐƐǌĂǀĄŐĄƐ� ŬşŵĠůĞƚůĞŶ� ƌĞĂŬĐŝſũĄƚſů͘� �ǌ� ƂƚƂĚŝŬ� ʹ 
ŬŝĞŐĠƐǌşƚƅ - parancsolat Ăǌƚ�ƚĂŶĄĐƐŽůũĂ: ͣ >ĠŐǇ�ŵĞŐĨŽŶƚŽůƚ͘͟ Vagyis, ne ŬƺůĚĚ�Ğů�Ă�ŵĄƐŝŬĂƚ�ƌƂŐƚƂŶ�
ͣŵĞůĞŐĞďď� ĠŐŚĂũůĂƚƌĂ͕͟� ŶĞ� ůĞĐŬĠǌƚĞƐĚ� ŵĞŐ͕� ŶĞ� ƐǌĂŬşƚƐ� ǀĞůĞ� ǀĠŐůĞŐĞƐĞŶ͘� �� ƚŽǀĄďďŝ�
ĞŐǇƺƚƚŵƾŬƂĚĠƐƚ�ŵĞŐŵĞŶƚŚĞƚŝ͕�ŚĂ�Ă�d&d�ŚĞůǇĞƚƚ͕�TF2T-ƚ�ũĄƚƐǌŽů͘��ǌ�ĂǌŽŶďĂŶ�ŶĞŵ�Ăǌƚ� ũĞůĞŶƚŝ͕�
hogy - Ăǌ� ͣŽŬŽƐ� ĞŶŐĞĚ͟�Ğůǀ� ĂůĂƉũĄŶ� - ďĞůĞƚƂƌƅĚƺŶŬ� ĞŐǇ�ďĞŶŶƺŶŬĞƚ� Ġƌƚ� ƐĠƌĞůĞŵďĞ͘�De jobb 
ůĞŚŝŐŐĂĚŶŝ�ĠƐ�ǀŝƐƐǌĂŬĠƌĚĞǌŶŝ͗� ũſů�ĠƌƚĞƚƚĞm-Ğ͕�Ăŵŝ�ƚƂƌƚĠŶƚ? ,Ă�ƵŐǇĂŶŝƐ�ŶĞŵ�ǀĞŶŶĠl ƚƵĚŽŵĄƐƚ�
Ăƌƌſů͕�Ăŵŝ�ƚƂƌƚĠŶƚ� , ĞǌǌĞů�Ăǌƚ�ƺǌĞŶed: veled Ğǌƚ�ŵĞŐ�ůĞŚĞƚ�ƚĞŶŶŝ͕�Ɛƅƚ�ƚĠŐĞĚ�şŐǇ�ŬĞůů�ŬĞǌĞůŶŝ͘���
ŵĞŐĨŽŶƚŽůƚƐĄŐ�ƉƵƐǌƚĄŶ�ĂŶŶĂŬ�ƚƵĚŽŵĄƐƵů�ǀĠƚĞůĞ͗�Ă�ŵŽĚĞƌŶ�ĠůĞƚ�ďŽŶǇŽůƵůƚ͕�ƐƚƌĞƐƐǌĞƐ͕�ŶĞŚĞǌĞŶ�
ĄƚƚĞŬŝŶƚŚĞƚƅ�ĨĞůƚĠƚĞůĞŝ�ŬƂǌƂƚƚ͕�ŶĞŵ�ĐĠůƐǌĞƌƾ�ĂǌŽŶŶĂů�ŶĞŬŝƵŐƌĂŶŝ�Ă�ŵĄƐŝŬŶĂŬ͘�EĞŵ�ƐǌĂŬşƚũƵŬ�ŵĞŐ�
ƂƌƂŬƌĞ�Ă�ŬĂƉĐƐŽůĂƚŽƚ͕�ŶĞŵ�ƚĞƐƐǌƺŬ�ůĞŚĞƚĞƚůĞŶŶĠ�Ăǌ�Ʒũďſůŝ�ƚĂůĄůŬŽǌĄƐƚ͘� 

�� ŬĂƉĐƐŽůĂƚŽŬ� ŵĄƐŽĚŝŬ� ĐƐŽƉŽƌƚũĄƚ� Ă� szoros, intim, vagyis ĞƌƅƐ� ĠƌǌĞůŵŝ� ƚƂůƚĞƚƾ� ǀŝƐǌŽŶǇŽŬ�
jellemzik͘��ǌ�Ă�ƐǌĨĠƌĂ�ʹ ha lehet - ŵĠŐ�ƚƂďď�ſǀĂƚŽƐƐĄŐŽƚ�ĠƐ�ĞŐǇĞĚŝ�ŬĞǌĞůĠƐƚ ŝŐĠŶǇĞů͘���ϮϬ͘�ƐǌĄǌĂĚ 
ƐŽƌĄŶ� ƵŐǇĂŶŝƐ� ĞǌĞŶ� Ă� ƚĞƌƺůĞƚĞŶ� ĂůĂƉǀĞƚƅĞŶ� Ʒũ� ŚĞůǇǌĞƚ� Ąůůƚ� Ğůƅ͗� Ă� ƉĂƌƚŶĞƌĞŬ� ǀĄůĂƐǌƚĠŬĂ�
ŬŝƐǌĠůĞƐĞĚĞƚƚ͕�Ă�ǀĄůĂƐǌƚĄƐŝ ƐǌĂďĂĚƐĄŐĂ�ƉĞĚŝŐ�ŵĞŐŶƅƚƚ͘�A ŬŽŵĨŽƌƚ�ǌſŶĂ�mindenkit arra nevelt: 
ŵŝŶĚĞŶ� ůĞŚĞƚƐĠŐĞƐ� ŬĂƉĐƐŽůĂƚŽĚďĂŶ� ǀĄƌd el Ă� ŬŝŵĂŐĂƐůſ� ĠƐ� ƐǌĞŵĠůǇƌĞƐǌſůſ� ĞŐǇĞĚŝ�
ͣƐǌŽůŐĄůƚĂƚĄƐŽŬĂƚ͟. Ha pedig ǀĂůĂŵŝǀĞů�ĞůĠŐĞĚĞƚůĞŶ vagy, jogodďĂŶ�Ąůů�ʹ ĠƐ�ŬƂŶŶǇƾ�ŝƐ�- azonnal 
ƚŽǀĄďď�ĄůůŶŝ͘��ŵ�Ğǌ�az ĞůƅŶǇƂŬĞƚ�ŬşŶĄůſ�ůĞŚĞƚƅƐĠŐ, ĞŐǇ�ĐƐĂƉĚĂŚĞůǇǌĞƚĞƚ�ƚĞƌĞŵƚ͘��ƐĂŬ�ůĄƚƐǌſůĂŐ�
ũĄƌƐǌ� ũſů͕�ŚĂ�Ă�ŶĞŵ�ŬĞĚǀĞĚ�ƐǌĞƌŝŶƚ�ƚĞůũĞƐşƚƅ�ƉĂƌƚŶĞƌĞĚĞƚ� ĞůŚĂŐǇŽĚ͕�Ă� ƌŽŬŽŶƚſů�ĞůƚĄǀŽůŽĚƐǌ͕�Ă�
szoros ďĂƌĄƚƐĄŐŽƚ�ŵĞŐƐǌĂŬşƚŽĚ͕� ƐǌĞƌĞůŵĞĚĞƚ�ĂǌŽŶŶĂů� ůĞĐƐĞƌĠůĞĚ͘� :ŽŐŐĂů� ƚĂŶşƚũĂ�Ă�ŵĂƌŬĞƚŝŶŐ͗�
ͣŬƂŶŶǇĞďď�ŵĞŐƚĂƌƚĂŶŝ�ĠƐ�ďŽůĚŽŐŐĄ�ƚĞŶŶŝ�ĞŐǇ�ƌĠŐŝ�ĨŽŐǇĂƐǌƚſƚ͕�ŵŝŶƚ�ŵĞŐƐǌĞƌĞǌŶŝ�ĞŐǇ�ƷũĂƚ͟. Nem 
ĠƉşƚŚĞƚƅ�ĂƌƌĂ�ƐŝŬĞƌ͕�ŚŽŐǇ�ǀĠůƚ�ǀĂŐǇ�ǀĂůſƐĄŐŽƐ�ŚŝĄŶǇŽƐƐĄŐ�ŵŝĂƚƚ�rendre elhagyod partneredet, 
ĠƐ�ŵŝŶĚŝŐ�ƷũĂƚ�ŬĞƌĞƐĞů͘� 

�� ǀĄůƐĄŐŽŬŬĂů� ĠƐ� zavarokkal teli ǀŝůĄŐďĂŶ� ƷũƌĂ� ĠůĞƚďĞǀĄŐſĂŶ� ĨŽŶƚŽƐƐĄ� ǀĄůŶĂŬ� Ă ŬŽƌĄďďĂŶ�
ǀŝƐǌŽŶǇůĂŐ�ŚĄƚƚĠƌďĞ�ƐǌŽƌƵůƚ�- ͣƚƷůĠůƅ�ŐĠƉĞǌĞƚŬĠŶƚ͟�ŵƾŬƂĚƅ�- ƚĄƌƐƵůĄƐok. Ezeket azonban nem 
a munkahelyi teamek͕� ůĂŬſŚĞůǇŝ�ŬƂǌƂƐƐĠŐĞŬ ǀĂŐǇ�Ă�ďĂƌĄƚŝ�ĐƐĂƉĂƚŽŬ ƐǌŽŬĄƐŽƐ�d&d�ƐƚƌĂƚĠŐŝĄũa 
ŵƾŬƂĚƚĞƚŝ͘� �� ƚƷůĠůƅ� ŐĠƉĞǌĞƚĞŬ� ugyanis Ă� ͣŵŝŶĚĞŶŬŝ� ĞŐǇĠƌƚ͕� ĞŐǇ� ŵŝŶĚĞŶŬŝĠƌƚ͟� ĞůǀƌĞ�
ĂůĂƉŽǌſĚŶĂŬ͘�Ez pedig ĐƐĂŬ�ŚŽƐƐǌĂďď�ŝĚƅ�ĂůĂƚƚ�ĠƐ�ŬŽŶĨůŝŬƚƵƐŽŬŬĂů�ƚĞƌŚĞƐ�ĞŐǇŵĄƐŚŽǌ�ŝůůĞƐǌŬĞĚĠƐ�
ƷƚũĄŶ�ĂůĂŬşƚŚĂƚſ�Ŭŝ͘�KonfliktusokĂƚ�ĨĞůǀĄůůĂůǀĂ͕�ĠƐ�ĂǌŽŬĂƚ�ĞůǀŝƐĞůǀĞ͕�Ă�ĨĞůĞŬ�ĞŐǇĂƌĄŶƚ ǀĄůƚŽǌŶĂŬ - 
ĨĞůĂĚũĄŬ�Ă�ŬŽƌĄďďŝ�ƐǌŽŬĄƐĂŝŬĂƚ͕�ĄƚĠƌƚĠŬĞůŝŬ�ĠƌĚĞŬĞŝŬĞƚ͕�ŵŽĚĞƌĄůũĄŬ�ĞůǀĄƌĄƐĂŝŬĂƚ - ĠƐ�ůĞĨŽŐĂĚũĄŬ�
Ă�ŵĄƐŝŬ�ƐǌĞŵƉŽŶƚũĂŝƚ�ĠƐ�ŝŐĠŶǇĞŝƚ͘��ƉƉĞŶ�Ă�ŬƌşǌŝƐ�ŬƂƌƺůŵĠŶǇĞŝ�ŬƂǌƂƚƚ�ĞůŬĞƌƺůŚĞƚĞƚůĞŶ Ăǌ�ĞůŵƷůƚ�
ĠǀƚŝǌĞĚĞŬďĞŶ�ͣĞůĄƌǀƵůƚ�ƚƷůĠůƅ�ŐĠƉĞǌĞƚĞk͟ ƷũũĄƐǌĞƌǀĞǌĠƐe. Ezt ƐĞŐşƚŚĞƚŝ�Ă�hatodik - ŬŝĞŐĠƐǌşƚƅ�ʹ 
parancsolat ƺǌĞŶĞƚĞ͗�>ĠŐǇ�ƌĄŚĂŶŐŽůſĚĄƐƌĂ ŬĠƐǌ.   

A ƌĄŚĂŶŐŽůſĚĄƐƌĂ�ǀĂůſ�ŬĠƐǌƐĠŐ ůĠŶǇĞŐĞ͗�ŚĂũůĂŶĚſƐĄŐ�ͣŵĞŐƚĂŶƵůŶŝ͟�Ă�ŵĄƐŝŬĂƚ͕�ŵĞŐĠƌƚĞŶŝ͕�ŵŝƚ�
ƐǌĞƌĞƚ͕� ĠƐ�ŵŝ� ǌĂǀĂƌũĂ͕� ĞůƐĂũĄƚşƚĂŶŝ͕� ŚŽŐǇ� Ăǌƚ� ŶǇƷũƚƐuk, Ăŵŝƚ� ŬşǀĄŶ͕� ĐƐĞƌĠďĞŶ� ĂǌĠƌƚ͕� ŚŽŐǇ� ƅ� ŝƐ�
ugyanezt tegye. �ǌ� ĂǌĠƌƚ� ĨŽŶƚŽƐ͕� ŵĞƌƚ� ʹ ďĄƌ� şŐǇ� ŚŝƐƐǌƺŬ� ʹ ĞŐǇĄůƚĂůĄŶ� ŶĞŵ� ďŝǌƚŽƐ͕� hogy 
ƂƐǌƚƂŶƐǌĞƌƾĞŶ�ĠƉƉĞŶ�Ăǌƚ�ĠƐ�ƷŐǇ�ƚĞƐƐǌƺŬ͕�Ăŵŝ�ƉĄƌƵŶŬŶĂŬ�ũſ͕�ĠƐ�ĞǌǌĞů�ƅ�ŝƐ�ƵŐǇĂŶşŐǇ�ǀĂŶ͘��ŐǇŵĄƐ�
ĨŽůǇĂŵĂƚŽƐ� ƚĂŶƵůĄƐĂ� ʹ Ă�ŵĄƐŝŬ� ĠƌǌĠƐĞŝŶĞŬ͕� ǀĄŐǇĂŝŶĂŬ͕� ſŚĂũĂŝŶĂŬ� ƚƵĚŽŵĄƐƵů� ǀĠƚĞůĞ͕� ĞŐǇďĞŶ�
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ƵŐǇĂŶĞǌƚ� ŝŐĠŶǇĞůǀĞ� Ă� ŵĄƐŝŬƚſů� ʹ ĨŽƌŵĄůũĂ� ƐƚĂďŝůůĄ� ĠƐ� ďŽůĚŽŐŐĄ� ŬĂƉĐƐŽůĂƚĂŝŶŬĂƚ͘� �ƌĚĞŵĞƐ�
ƌĞŶĚƐǌĞƌĞƐĞŶ�ŵĞŐďŝǌŽŶǇŽƐŽĚŶŝ͗�Ăŵŝƚ�ĠƐ�ĂŚŽŐǇ�ƚĞƐǌĞů͕�Ăǌ�ǀĂůſďĂŶ�Ă�ŵĄƐŝŬ�ƂƌƂŵĠƌĞ�ƐǌŽůŐĄů-e? 
��ĨĞůƚĠƚůĞŶ�ďŝǌĂůŽŵ�ĂůĂƉũĂ�ʹ ĠƐ�Ğǌ�ŬşŶĄůja Ăǌ�ĠůĞƚďĞŶ�ŝŐĂǌŝ�ďŝǌƚŽŶƐĄŐŽƚ�- ha a partnerek ĞŐǇƺƚƚ�
ũĄƌũĄŬ� ǀĠŐŝŐ� ĞŐǇŵĄƐ� ͣŵĞŐƚĂŶƵůĄƐĄŶĂŬ͟� ŬŽŶĨůŝŬƚƵƐŽƐ� ƷƚũĄƚ͘� �Ŭŝ� ũſů�ŵĞŐƚĂŶƵůƚĂ� Ă�ŵĄƐŝŬĂƚ͕� Ăǌ�
ŬĠƉĞƐ ƐǌĞŵĠůǇƌĞ�Ɛǌſůſ�ĠƐ�ŬŝǀĄůſ�ͣƐǌŽůŐĄůƚĂƚĄƐŽŬĂƚ͟�ŶǇƷũƚaŶŝ�Ă�ƐǌĄŵĄƌĂ͕�ĠƐ�ďŝǌƚŽƐ�ůĞŚĞƚ�ďĞŶŶĞ͕�
nem fogũĄŬ elhagyni, mint ahogy ƅ�ƐĞŵ�ĂŬĂƌ�ůĞůĠƉni meggondolatlanul.  

A hetedik - Ăǌ�ƵƚŽůƐſ�ŬŝĞŐĠƐǌşƚƅ�- ƉĂƌĂŶĐƐŽůĂƚ�Ă�ŐůŽďĄůŝƐ�ǀŝůĄŐďĂŶ�ĞůĠŶŬ�ďƵŬŬĂŶſ�ŝƐŵĞƌĞƚůĞŶĞŬƌĞ�
vonatkozik. Az ismeretlenek ĞŐǇŬŽƌ� ǀĞƐǌĠůǇƚ� ũĞůĞŶƚĞƚƚĞŬ͕� ĂŬŝŬĞƚ� ŬĞƌƺůŶŝ� ŬĞůůĞƚƚ͘� �ǌƵƚĄn a 
ƉŝĂĐŐĂǌĚĂƐĄŐďĂŶ�ĠƐ�Ă�ĚĞŵŽŬƌĄĐŝĄŬďĂŶ�Ăǌ� ŝƐŵĞƌĞƚůĞŶ�ĞŐǇƌĞ� ŝŶŬĄďď�ͣƺǌůĞƚĨĠůůĠ͟�ĠƐ�ƉĂƌƚŶĞƌƌĠ�
ǀĄůƚ͕�akik azonban ƚƂďďŶǇŝƌĞ�ĂǌŽŶŽƐ�ŬƵůƚƷƌŬƂƌďƅů�ƐǌĄƌŵĂǌŽƚƚ͘�SŬĞƚ�ƉĞĚŝŐ�Ă�ŶĞŵǌĞƚŝ�ŝĚĞŽůſŐŝĂ�
ĠƐ� ǀĂůůĄƐŝ� ŚĂŐǇŽŵĄŶǇŽŬ� ƐĞŐşƚĞƚƚĞŬ� ƚĞƌŵĠƐǌĞƚĞƐ� ƉĂƌƚŶĞƌƌĠ� ǀĄůŶŝ͘� Eapjainkban azonban 
ŬŝŬĞƌƺůŚĞƚĞƚůĞŶ� Ă� ƚƂŵĞŐĞƐ� ƚĂůĄůŬŽǌĄƐ olyan ismeretlenekkel, akikkel soha nem fogƵŶŬ� ƷũƌĂ�
ƚĂůĄůŬŽǌŶŝ͕�ĂŬŝŬ�gyakran ĞŐĠƐǌĞŶ�ŵĄƐ�ŬƵůƚƷƌĄďſů�ƐǌĄƌŵĂǌŶĂŬ͘��ǌ�ƉĞĚŝŐ�ŬŝĠůĞǌŝ�Ăǌ�ĞůůĞŶƚŵŽŶĚĄƐƚ�
a mĞŐĞůƅůĞŐĞǌĞƚƚ� ŐĞƐǌƚƵƐŽŬ� ĠƐ� az esetleges viszonzatlanƐĄŐ� ŬƂǌƂƚƚ͘� �ǌ� Ăǌ� ŽŬĂ͕� ŚŽŐǇ� az 
ĞŐǇŵĄƐďĂ�ďŽƚůſŬ͕�hajlamosak ƐĞŐşƚƐĠŐ�ŶĠůŬƺů� ĞůŵĞŶŶĞŬ�ĞŐǇŵĄƐ�ŵĞůůĞƚƚ͘� �Ąƌ� Ğǌƚ� Ăǌ� ĄůůşƚĄƐƚ͕�
ĠƉƉĞŶ� ŵŝŬƂǌďĞŶ e sorokat şƌŽŵ, ŶĠŵŝůĞŐ� ŵſĚŽƐşƚũĂ� Ăǌ� ŽƌŽƐǌ-ƵŬƌĄŶ� ŚĄďŽƌƷ� ŶǇŽŵĄŶ�
kiforŵĄůſĚſ� Đŝǀŝů� ƐĞŐşƚƐĠŐ�Ăǌ�ŽƌƐǌĄŐďĂŶ͘�EǌǌĞů� ĞŐǇƺƚƚ͕�ŵĠŐ�ĞŐǇĠƌƚĞůŵƾďď�Ă� d&d�ŬŝĞŐĠƐǌşƚƅ� - 
hetedik ʹ parancsolatnak ƐǌƺŬƐĠŐĞƐƐĠŐĞ, amely ŝƐŵĞƌĞƚůĞŶĞŬŬĞů� ƚĂůĄůŬŽǌǀĂ�ĂƌƌĂ�ƵƚĂƐşƚ͗�>ĠŐǇ�
ƐĞŐşƚƅŬĠƐǌ.  

�� ƚĄƌƐĂĚĂůŵĂƚ� ƵŐǇĂŶŝƐ� ĂůĂƉũĄďĂŶ� ǀĠǀĞ� Ă ŬƂůĐƐƂŶƂƐ� ƐĞŐşƚƅŬĠƐǌƐĠŐ� ƚĞƐǌŝ� ĠůŚĞƚƅǀĠ. Egykor, a 
ǀĄƌĂƚůĂŶƵů� ĨĞůďƵŬŬĂŶſ� ŝƐŵĞƌĞƚůĞŶƌĞ� ʹ ĂŬŝ� ƚĂůĄŶ� ĐƐĂŬ� ĞŐǇ� ŵĄƐŝŬ� ǀĄƌŽƐ� ůĂŬſũĂ� ǀŽůƚ� - joggal 
ƚĞŬŝŶƚŚĞƚƚĞŬ� ͣŝĚĞŐĞŶ� ƐǌŝŐĞƚŬĠŶƚ͟� ;:ŽŚŶ� �ŽŶŶĞͿ͘� �� ŬƂůƚƅ� ŵĠŐŝƐ� ĂƌƌĂ� ĨŝŐǇĞůŵĞǌƚĞƚ͗� ͣŵŝŶĚĞŶ�
ŚĂůĄůůĂů�ĠŶ�ůĞƐǌĞŬ�ŬĞǀĞƐĞďď͕ ŵĞƌƚ�ĞŐǇ�ǀĂŐǇŽŬ�Ăǌ�ĞŵďĞƌŝƐĠŐŐĞů͕�ĞǌĠƌƚ�ŚĄƚ�ƐŽƐĞ�ŬĠƌĚĞǌĚ͕�ŬŝĠƌƚ�
Ɛǌſů�Ă�ŚĂƌĂŶŐ͗�ĠƌƚĞĚ�Ɛǌſů͊͟�DĂ�ŵĄƌ�ƚĄǀŽůŝ�ŬŽŶƚŝŶĞŶƐĞŬ�ŵŝůůŝĄƌĚ�ƉŽůŐĄƌĄƚ�ƐǌŽƌŽƐĂďď�ŬĂƉĐƐŽůĂƚ�
Ĩƾǌŝ�ƂƐƐǌĞ͕�ŵŝŶƚ�ĞŐǇŬŽƌ�Ă�ƐǌŽŵƐǌĠĚŽƐ�ĨĂůƵŬ�ůĂŬſŝƚ͘��ďďĞŶ�Ă�ŚĞůǇǌĞƚďĞŶ�ŶǇŽŵĂƚĠŬŽƐĂďď�ďşǌƚĂƚĄƐ�
indokolƚ͗� ͣ^ĞŐşƚƐƺŶŬ� ŵĄƐŽŬŽŶ͊� DĞƌƚ� Ă� ŵĄƐŽŬ� ŝƐ͕� ŵŝ� ǀĂŐǇƵŶŬ͘͟� ;>ƵƚŚĞƌ� DĄƌƚŽŶͿ. Ez a 
ƐĞŐşƚƅŬĠƐǌƐĠŐ� Ă� ďŝǌĂůŵŽŶ� ĂůĂƉƵů͘� �ǌĠƌƚ� ŝĚĠǌƚĞŵ�ŵŽƚƚſŬĠŶƚ� Ă� ǀŝůĄŐŚşƌƾ� ŬƂǌŐĂǌĚĄƐǌ - Joseph 
Stiglitz ʹ ŵŽŶĚĄƐĄƚ͗�ͣ��ǀŝůĄŐŽƚ�ŶĞŵ�Ă�ƉĠŶǌ͕�ŚĂŶĞŵ�Ă�ďŝǌĂůŽŵ�ŵŽǌŐĂƚũĂ͘͟  
 

�ƵĚĂƉĞƐƚ͕�ϮϬϮϮ͘�ŵĄƌcius 21 

 

 



 

 

 

 

 

 

 
Ěƌ͘�WƌſŶĂǇ�'ĄďŽƌ� 
Ěƌ͘�dƂƌƂŬ�>͘�'ĄďŽƌ 

 

Bizalom, emberi-szervezeti kapcsolatok 
A projekt menedzsment szakma tƺŬƌĞ�ϮϬϮϮ� 



Bizalom, emberi-szervezeti kapcsolatok
A ƉƌŽũĞŬƚ�ŵĞŶĞĚǌƐŵĞŶƚ�ƐǌĂŬŵĂ�ƚƺŬƌĞ�ϮϬϮϮ

Ěƌ͘ �WƌſŶĂǇ�'ĄďŽƌ
Ěƌ͘ �dƂƌƂŬ�>͘�'ĄďŽƌ



��ϮϬϮϮ͘�Ġǀŝ�ŽŶůŝŶĞ�ŬƵƚĂƚĄƐ�ƚĠŵĂŬƂƌĞŝ

ͣ�͟�ŬĠƌĚĠƐďůŽŬŬ
��ǀĄůĂƐǌĂĚſŬ�ƌĠƚĞŐǌƅĚĠƐĠƌĞ�;ƐǌĞŐŵĞŶƚĄĐŝſũĄƌĂͿ�ŝƌĄŶǇƵůſ�ŬĠƌĚĠƐĞŬ

ͣ�͟�ŬĠƌĚĠƐďůŽŬŬ
��ďŝǌĂůŽŵ�ŶĠŚĄŶǇ�ĂƐƉĞŬƚƵƐĄǀĂů�ŬĂƉĐƐŽůĂƚŽƐ�ǀĠůĞŵĠŶǇĞŬƌĞ͕�
ĂƚƚŝƚƾĚƂŬƌĞ�ŝƌĄŶǇƵůſ�ŬĠƌĚĠƐĞŬ

ͣ�͟�ŬĠƌĚĠƐďůŽŬŬ
��ϮϬϮϮ͘�Ġǀ�ƺǌůĞƚŝ�ǀĄƌĂŬŽǌĄƐĂŝƌĂ�ǀŽŶĂƚŬŽǌſ�ŬĠƌĚĠƐĞŬ



��ǀĄůĂƐǌĂĚſŬ�ũĞůůĞŵǌƅŝ�ϭ

�ůĞƚŬŽƌ�ƐǌĞƌŝŶƚŝ�ŵĞŐŽƐǌůĄƐ ��ǀĠŐǌĞƚƚƐĠŐ�ŝƌĄŶǇĂ͕�ũĞůůĞŐĞ�ƐǌĞƌŝŶƚŝ�
ŵĞŐŽƐǌůĄƐ

&ƅ DĞŐŽƐǌůĄƐ

ϯϳ�ĠǀĞƐŶĠů�ĨŝĂƚĂůĂďď 44 26%

38 - ϱϮ�Ġǀ�ŬƂǌƂƚƚŝ 78 46%

ϱϮ�ĠǀĞƐŶĠů�ŝĚƅƐĞďď 46 27%

EĞŵ�ŬşǀĄŶ�ǀĄůĂƐǌŽůŶŝ 3 2%

PƐƐǌĞƐĞŶ 171 100%

&ƅ DĞŐŽƐǌůĄƐ

DƾƐǌĂŬŝ 87 51%

'ĂǌĚĂƐĄŐŝ 36 21%

DƾƐǌĂŬŝ�ĠƐ�ŐĂǌĚĂƐĄŐŝ 39 23%

�ŐǇĠď 9 5%

PƐƐǌĞƐĞŶ 171 100%



��ǀĄůĂƐǌĂĚſŬ�ũĞůůĞŵǌƅŝ�Ϯ

A szakmai gyakorlat hossza szerinti 
ŵĞŐŽƐǌůĄƐ

��ƉƌŽũĞŬƚĞŬďĞŶ�ďĞƚƂůƚƂƚƚ�ƐǌĞƌĞƉĞŬ�
ƐǌĞƌŝŶƚŝ�ŵĞŐŽƐǌůĄƐ

&ƅ DĞŐŽƐǌůĄƐ

ϱ�ĠǀŶĠů�ŬĞǀĞƐĞďď 32 19%

5 ʹ ϭϬ�Ġǀ 39 23%

ϭϬ�ĠǀŶĠů�ƚƂďď 93 54%

EĞŵ�ŬşǀĄŶ�ǀĄůĂƐǌŽůŶŝ 7 4%

PƐƐǌĞƐĞŶ 171 100%

&ƅ DĞŐŽƐǌůĄƐ

�ĞŽƐǌƚŽƚƚ�ƐǌĂŬĠƌƚƅ 53 31%

Beosztott projekt 
menedzser 71 42%

&ĞůƐƅďď�ŝƌĄŶǇşƚſŝ�ƐǌŝŶƚ 47 27%

PƐƐǌĞƐĞŶ 171 100%



��ǀĄůĂƐǌĂĚſŬ�ũĞůůĞŵǌƅŝ�ϯ

��ŵĞŶĞĚǌƐĞůƚ�ƉƌŽũĞŬƚĞŬ�ŬƂůƚƐĠŐǀĞƚĠƐĞ�
ƐǌĞƌŝŶƚŝ�ŵĞŐŽƐǌůĄƐ

��ŵĞŶĞĚǌƐĞůƚ�ƉƌŽũĞŬƚĞŬ�ůĠƚƐǌĄŵĂ�
ƐǌĞƌŝŶƚŝ�ŵĞŐŽƐǌůĄƐ

&ƅ DĞŐŽƐǌůĄƐ
ϭϬ�ŵŝůůŝſ�&ƚ�ĂůĂƚƚŝ 10 6%
11-ϱϬ�ŵŝůůŝſ�&ƚ�ŬƂǌƂƚƚŝ 8 5%
51-ϭϬϬ�ŵŝůůŝſ�&ƚ�ŬƂǌƂƚƚŝ 27 16%
101-ϱϬϬ�ŵŝůůŝſƚ�&ƚ�ŬƂǌƂƚƚŝ 31 18%
ϱϬϬ�ŵŝůůŝſ�&ƚ�ĨĞůĞƚƚŝ 54 32%
sĄůƚŽǌſ 18 11%
EĞŵ�ŬşǀĄŶ�ǀĄůĂƐǌŽůŶŝ 23 13%
PƐƐǌĞƐĞŶ 171 100%

&ƅ DĞŐŽƐǌůĄƐ

ŵĂǆŝŵƵŵ�ϭϬ�Ĩƅ 59 35%

11-ϱϬ�Ĩƅ 59 35%

ϱϬ�ĨƅŶĠů�ƚƂďď 34 20%

sĄůƚŽǌſ 6 4%

EĞŵ�ŬşǀĄŶ�ǀĄůĂƐǌŽůŶŝ 13 8%

PƐƐǌĞƐĞŶ 171 100%



��ǀĄůĂƐǌĂĚſŬ�ũĞůůĞŵǌƅŝŶĞŬ�ƂƐƐǌĞĨŽŐůĂůĄƐĂ

� �ǌ�ŝƐŬŽůĂŝ�ǀĠŐǌĞƚƚƐĠŐ�ũĞůůĞŐĞ͕�ŝƌĄŶǇƵůƚƐĄŐĂ�ƐǌĞŵƉŽŶƚũĄďſů�Ă�ǀĄůĂƐǌĂĚſŬ�ŬƂƌĞ�
ŵĞŐůĞŚĞƚƅĞŶ�ŚŽŵŽŐĠŶ͕�ůĠŶǇĞŐĠďĞŶ�ǀĠǀĞ�ĐƐĂŬ�ŵƾƐǌĂŬŝ͕�ŝůůĞƚǀĞ��ŐĂǌĚĂƐĄŐŝ�
ǀĠŐǌĞƚƚĞŬďƅů�Ąůů͘

� �ǌ�ƂƐƐǌĞƐ�ƚƂďďŝ�ƚĠŶǇĞǌƅƚ͕�ŝƐŵĠƌǀĞƚ�ƚĞŬŝŶƚǀĞ�;ĠůĞƚŬŽƌ͕ �ƐǌĂŬŵĂŝ�ƚĂƉĂƐǌƚĂůĂƚ͕�ŝƌĄŶǇşƚĄƐŝ�
ƐǌŝŶƚ͕�ƉƌŽũĞŬƚŵĠƌĞƚĞŬͿ�Ă�ǀĄůĂƐǌĂĚſŬ�ĚŝĨĨĞƌĞŶĐŝĄůſĚĄƐĂ͕�ƌĠƚĞŐǌƅĚĠƐĞ�Ă�ũĞůůĞŵǌƅ͘

� DŝǀĞů�Ă�ƐǌĂŬŵĂ�ƐǌĠůĞƐ�ƐƉĞŬƚƌƵŵĂ�ŬĠƉǀŝƐĞůƚĞƚƚĞ�ŵĂŐĄƚ�Ă�ĨĞůŵĠƌĠƐďĞŶ͕�Ă�ŬĂƉŽƚƚ�
ĞƌĞĚŵĠŶǇĞŬ�ĄůƚĂůĄŶŽƐşƚŚĂƚſŬ͕�ƚƷůŵƵƚĂƚŶĂŬ�Ă�ǀĄůĂƐǌĂĚſŬ�ŬƂƌĠŶ�;ďĄƌ�ŶĞŵ�
ƚĞŬŝŶƚŚĞƚƅŬ�ƌĞƉƌĞǌĞŶƚĂƚşǀŶĂŬ�Ă�WD�ĨŽŐůĂůŬŽǌĄƐŝ�ĐƐŽƉŽƌƚ�ĞŐĠƐǌĠƌĞͿ͘

� ��ĚŝĨĨĞƌĞŶĐŝĄůſĚĄƐ�ůĞŚĞƚƅǀĠ�ƚĞƐǌŝ�ĂŶŶĂŬ�ĞůĞŵǌĠƐĠƚ͕�ŚŽŐǇ�Ă�ǀĄůĂƐǌĂĚſŬ�ĞŐǇĞƐ�
ƌĠƚĞŐĞŝŶĞŬ�ǀĠůĞŵĠŶǇĞ�ŵĞŶŶǇŝƌĞ�ƚĠƌ�Ğů�ĞŐǇŵĄƐƚſů�Ă�ŬƺůƂŶďƂǌƅ�ŬĠƌĚĠƐĞŬ�
ŵĞŐşƚĠůĠƐĠďĞŶ͘



��ǀĄůĂƐǌĂĚſŬ�ĂůĂƉďĞĄůůşƚŽƚƚƐĄŐĂ͖�ƚşƉƵƐŽŬ
��ďŝǌĂůŽŵŚŽǌ�ǀĂůſ�ǀŝƐǌŽŶǇ�ĨĞůƚĠƚĞůĞǌŚĞƚƅĞŶ�Ăǌ�ĞŵďĞƌ�ĂůĂƉďĞĄůůşƚŽƚƚƐĄŐĄƚſů͕�ƐǌĞŵĠůǇŝƐĠŐĠŶĞŬ�ďĞĨĞůĠ͕�
;ƐĂũĄƚ�ǀŝůĄŐĄƌĂͿ͕�ǀĂŐǇ�ŬŝĨĞůĠ�;Ă�ŬƺůǀŝůĄŐƌĂͿ�ŝƌĄŶǇƵůſ�ŽƌŝĞŶƚĄĐŝſũĄƚſů�ŝƐ�ĨƺŐŐ͘��ǌ�Ğǌƚ�ŬŝĨĞũĞǌƅ͕�ĂůĄďďŝ�
ƚŝƉŽůſŐŝĂ�Ă�ŬĠƌĚƅşǀ�ŬĠƚ�ŬĠƌĚĠƐĠƌĞ�ĂĚŽƚƚ�ǀĄůĂƐǌŽŬ�ŬŽŵďŝŶĄĐŝſũĂ�ĂůĂƉũĄŶ�ŬĠƐǌƺůƚ͘���ŬĠƌĚĠƐĞŬ͗�PŶ�ŵŝůǇĞŶ�
ĞŵďĞƌŶĞŬ�ŝƐŵĞƌŝͬƚĂƌƚũĂ�ŵĂŐĄƚ͍
1DĄƐŽŬŬĂů�ƐǌĞŵďĞŶ�ŝŶŬĄďď�ǀŝƐƐǌĂŚƷǌſĚſ͕�ŵŝŶƚ�ŬĞǌĚĞŵĠŶǇĞǌƅ.
2 vŝƚĄƐ�ŚĞůǇǌĞƚĞŬďĞŶ�ŝŶŬĄďď�ĂŬƚşǀ�ƌĠƐǌƚǀĞǀƅ͕�ŵŝŶƚ�ĐƐĞŶĚĞƐ�ŵĞŐĨŝŐǇĞůƅ͘

&ƅ DĞŐŽƐǌůĄƐ

WĂƐƐǌşǀ-ǀŝƐƐǌĂŚƷǌſĚſ�;ͣŝŶƚƌŽǀĞƌƚĄůƚ͟Ϳ 19 12%

,ĞůǇǌĞƚŚĞǌ�ŝŐĂǌŽĚſ 52 32%

�Ŭƚşǀ-ŬĞǌĚĞŵĠŶǇĞǌƅ�;ͣĞǆƚƌŽǀĞƌƚĄůƚ͟Ϳ 92 56%

PƐƐǌĞƐĞŶ 163 100%



DĞŐũĞŐǇǌĠƐ�Ă�ǀĄůĂƐǌĂĚſŝ�ƚşƉƵƐŽŬ�ĂƌĄŶǇĂŝŚŽǌ

A pĂƐƐǌşǀ-ǀŝƐƐǌĂŚƷǌſĚſ ;ͣŝŶƚƌŽǀĞƌƚĄůƚ͟Ϳ ĠƐ az ĂŬƚşǀ-ŬĞǌĚĞŵĠŶǇĞǌƅ
;ͣĞǆƚƌŽǀĞƌƚĄůƚ͟Ϳ ƚşƉƵƐŽŬ ĂƌĄŶǇĂ a teljes ŶĠƉĞƐƐĠŐďĞŶ bizonyosan
ŬŝĞŐǇĞŶƐƷůǇŽǌŽƚƚĂďď͕ mint a ĨĞůŵĠƌĠƐ ǀĄůĂƐǌĂĚſŝ ŬƂǌƂƚƚ. Ennek
ǀĂůſƐǌşŶƾůĞŐ az a ŵĂŐǇĂƌĄǌĂƚĂ͕ hogy a projekt menedzsment szakma
ƚĞƌŵĠƐǌĞƚĠŶĠů fogva ŝŶŬĄďď ĞǆƚƌŽǀĞƌƚĄůƚ ƐǌĞŵĠůǇŝƐĠŐĞƚ ŝŐĠŶǇĞů͕ ĠƐ
ŶǇŝůǀĄŶ az ilyen ƚşƉƵƐƷ embereket is vonzza. Ez lehet az oka annak, hogy
a ǀĄůĂƐǌĂĚſŬ ŬƂǌƂƚƚ ŵŝĠƌƚ ennyire alacsony az ŝŶƚƌŽǀĞƌƚĄůƚ ĂůŬĂƚƷĂŬ
ĂƌĄŶǇĂ.



^ǌĞŵĠůǇŬƂǌŝ�ďŝǌĂůŽŵ�ϭ

/ŶŬĄďď�ďŝǌĂůŽŵŵĂů͕�ǀĂŐǇ�ŝŶŬĄďď�ĨĞŶŶƚĂƌƚĄƐŽŬŬĂů�ǀĂŶ�ĂǌŽŬ�ŝƌĄŶƚ͕�ĂŬŝŬĞƚ�ŵĠŐ�ŶĞŵ�
ismert ki teljesen?

&ƅ DĞŐŽƐǌůĄƐ

/ŶŬĄďď�ďŝǌĂůŽŵŵĂů�ǀĂŶ 93 54%

/ŶŬĄďď�ĨĞŶŶƚĂƌƚĄƐĂŝ�ǀĂŶŶĂŬ 19 11%

�ƐĞƚĞ�ǀĄůŽŐĂƚũĂ 59 35%

PƐƐǌĞƐĞŶ 171 100%



^ǌĞŵĠůǇŬƂǌŝ�ďŝǌĂůŽŵ�Ϯ

��ŬĞǀĠƐďĠ�ŝƐŵĞƌƚ�ĞŵďĞƌĞŬ�ŝƌĄŶƚŝ�ďŝǌĂůŽŵ͕�ŝůůĞƚǀĞ�ĨĞŶŶƚĂƌƚĄƐŽŬ�ŵĞŐşƚĠůĠƐĞ
Ăǌ�ĞůƚĠƌƅ�ĂůĂƉďĞĄůůşƚŽƚƚƐĄŐƷĂŬ�ĞƐĞƚĠďĞŶ

��ŬĞǀĠƐďĠ�ŝƐŵĞƌƚ�ĞŵďĞƌĞŬŬĞů�ŬĂƉĐƐŽůĂƚďĂŶ�ŵŝŶĚ�Ăǌ�ŝŶƚƌŽǀĞƌƚĄůƚĂŬ͕�ŵŝŶĚ�Ăǌ�ĞǆƚƌŽǀĞƌƚĄůƚĂŬ�ĞƐĞƚĠďĞŶ�Ă�ďŝǌĂůŽŵ�
ĚŽŵŝŶĄů͕�ĚĞ�Ă�ǀĞůƺŬ�ƐǌĞŵďĞŶŝ�ĨĞŶŶƚĂƌƚĄƐŽŬĂƚ�ũĞůǌƅŬ�ũſǀĂů�ŶĂŐǇŽďď�ĂƌĄŶǇďĂŶ�ĨŽƌĚƵůŶĂŬ�Ğůƅ�Ă�ƉĂƐƐǌşǀ-ďĞĨĞůĠ�
ĨŽƌĚƵůſŬ͕�ŵŝŶƚ�Ăǌ�ĂŬƚşǀ-ŬĞǌĚĞŵĠŶǇĞǌƅŬ�ƚşƉƵƐĄďĂŶ͘

/ŶŬĄďď�
bizalommal 

van

/ŶŬĄďď�
ĨĞŶŶƚĂƌƚĄƐĂŝ�

vannak

Esete
ǀĄůŽŐĂƚũĂ PƐƐǌĞƐĞŶ

WĂƐƐǌşǀ-ǀŝƐƐǌĂŚƷǌſĚſ�;ΗŝŶƚƌŽǀĞƌƚĄůƚΗͿ 58% 26% 16% 100%

,ĞůǇǌĞƚŚĞǌ�ŝŐĂǌŽĚſ 60% 11% 29% 100%

�Ŭƚşǀ-ŬĞǌĚĞŵĠŶǇĞǌƅ�;ΗĞǆƚƌŽǀĞƌƚĄůƚΗͿ 50% 8% 42% 100%



^ǌĞŵĠůǇŬƂǌŝ�ďŝǌĂůŽŵ�ϯ

<ŝƐĞďď�ŬŽĐŬĄǌĂƚƚĂů�ũĄƌ�ŵĞŐďşǌŶŝ�Ăǌ�ĞŵďĞƌĞŬďĞŶ͕�ŵŝŶƚ�ďŝǌĂůŵĂƚůĂŶŶĂŬ�ůĞŶŶŝ�ǀĞůƺŬ�
szemben?

&ƅ DĞŐŽƐǌůĄƐ

<ŽĐŬĄǌĂƚŽƐĂďď�Ă�ďŝǌĂůŽŵ 30 18%

�ƐĞƚĞ�ǀĄůŽŐĂƚũĂ 89 53%

<ŽĐŬĄǌĂƚŽƐĂďď�Ă�ďŝǌĂůŵĂƚůĂŶƐĄŐ 49 29%

PƐƐǌĞƐĞŶ 168 100%



^ǌĞŵĠůǇŬƂǌŝ�ďŝǌĂůŽŵ�ϰ

��ďŝǌĂůŽŵŵĂů͕�ŝůůĞƚǀĞ�ďŝǌĂůŵĂƚůĂŶƐĄŐŐĂů�ŬĂƉĐƐŽůĂƚŽƐ�ŬŽĐŬĄǌĂƚ�ŵĞŐşƚĠůĠƐĞ
Ăǌ�ĞůƚĠƌƅ�ĂůĂƉďĞĄůůşƚŽƚƚƐĄŐƷĂŬ�ĞƐĞƚĠďĞŶ

<ŽĐŬĄǌĂƚŽƐĂďď
a bizalom

Esete
ǀĄůŽŐĂƚũĂ

<ŽĐŬĄǌĂƚŽƐĂďď
Ă�ďŝǌĂůŵĂƚůĂŶƐĄŐ PƐƐǌĞƐĞŶ

WĂƐƐǌşǀ-ǀŝƐƐǌĂŚƷǌſĚſ
;ΗŝŶƚƌŽǀĞƌƚĄůƚΗͿ 28% 56% 17% 100%

Helyzethez
ŝŐĂǌŽĚſ 16% 55% 29% 100%

�Ŭƚşǀ-ŬĞǌĚĞŵĠŶǇĞǌƅ
;ΗĞǆƚƌŽǀĞƌƚĄůƚͣͿ 14% 54% 32% 100%



�ǌ�ĞŵďĞƌŝ�ŬĂƉĐƐŽůĂƚŽŬ�ƚĞƌĠŶ�ƐǌĞƌǌĞƚƚ�ƚĂƉĂƐǌƚĂůĂƚŽŬ�ϭ

^ĂũĄƚ�ĠůĞƚĠŶĞŬ͕�ĞŵďĞƌŝ�ŬĂƉĐƐŽůĂƚĂŝŶĂŬ�ƚƺŬƌĠďĞŶ�ŚŽŐǇĂŶ�ůĄƚũĂ�Ă�ƉŽǌŝƚşǀ�ĠƐ�ŶĞŐĂƚşǀ�
ƚĂƉĂƐǌƚĂůĂƚŽŬ�ƐƷůǇĄƚ͕�ĂƌĄŶǇĄƚ͍

&ƅ DĞŐŽƐǌůĄƐ

dƂďď�Ă�ŶĞŐĂƚşǀ�ƚĂƉĂƐǌƚĂůĂƚ 16 9%

Vegyesek a tapasztalatok 59 35%

dƂďď�Ă�ƉŽǌŝƚşǀ�ƚĂƉĂƐǌƚĂůĂƚ 95 56%

PƐƐǌĞƐĞŶ 170 100%



�ǌ�ĞŵďĞƌŝ�ŬĂƉĐƐŽůĂƚŽŬ�ƚĞƌĠŶ�ƐǌĞƌǌĞƚƚ�ƚĂƉĂƐǌƚĂůĂƚŽŬ�Ϯ

��ƉŽǌŝƚşǀ�ĠƐ�ŶĞŐĂƚşǀ�ƚĂƉĂƐǌƚĂůĂƚŽŬ�ƐƷůǇĄŶĂŬ͕�ĂƌĄŶǇĄŶĂŬ�ĂůĂŬƵůĄƐĂ
Ăǌ�ĞůƚĠƌƅ�ĂůĂƉďĞĄůůşƚŽƚƚƐĄŐƷĂŬ�ĞƐĞƚĠďĞŶ

�ǌ�ŝŶƚƌŽǀĞƌƚĄůƚ�ƚşƉƵƐƷĂŬ�ĞƐĞƚĠďĞŶ�ŝƐ�Ă�ƉŽǌŝƚşǀ�ƚĂƉĂƐǌƚĂůĂƚŽŬ�ǀĂŶŶĂŬ�ƚƷůƐƷůǇďĂŶ͕�ĚĞ�Ă�ƌĞůĂƚşǀĞ�ŝƚƚ�
ůĞŐŵĂŐĂƐĂďď�Ă�ŶĞŐĂƚşǀ�ƚĂƉĂƐǌƚĂůĂƚŽŬĂƚ�ũĞůǌƅŬ�ĂƌĄŶǇĂ�ŝƐ

dƂďď�Ă�ŶĞŐĂƚşǀ�
tapasztalat

Vegyesek a 
tapasztalatok

dƂďď�Ă�ƉŽǌŝƚşǀ�
tapasztalat PƐƐǌĞƐĞŶ

WĂƐƐǌşǀ-ǀŝƐƐǌĂŚƷǌſĚſ�
;ΗŝŶƚƌŽǀĞƌƚĄůƚΗͿ 11% 22% 67% 100%

Helyzethez
ŝŐĂǌŽĚſ 13% 23% 63% 100%

�Ŭƚşǀ-ŬĞǌĚĞŵĠŶǇĞǌƅ
;ΗĞǆƚƌŽǀĞƌƚĄůƚͣͿ 7% 42% 51% 100%



^ǌĞƌǀĞǌĞƚ�ĠƐ�ďŝǌĂůŽŵ�ϭ

�ŐǇ�ǀĞƌƐĞŶǇŚĞůǇǌĞƚďĞŶ�ůĠǀƅ�ƐǌĞƌǀĞǌĞƚ�;ƉƌŽĨŝƚŽƌŝĞŶƚĄůƚ�ǀĄůůĂůĂƚͿ�ĞƐĞƚĠďĞŶ�ŵŝůǇĞŶ�
ŬŽŶƐƚƌƵŬĐŝſ�ďŝǌƚŽƐşƚũĂ�Ă�ŶĂŐǇŽďď�ŚĂƚĠŬŽŶǇƐĄŐŽƚ͍

&ƅ DĞŐŽƐǌůĄƐ

�ǌ�ĞŐǇĠŶŝ�ĠƌĚĞŬĞŬ�ĠƐ�ĂŶǇĂŐŝ�ŵŽƚŝǀĄĐŝſŬ�ŵĂǆŝŵĂůŝǌĄůĄƐĂ͖
ƚĞůũĞƐşƚŵĠŶǇ�ĂůĂƉƷ�ďĠƌĞǌĠƐ͕�ďĞůƐƅ�ǀĞƌƐĞŶǇ͕
ƐǌĄŵƐǌĞƌƾ�ŵƵƚĂƚſŬŚŽǌ�ŬƂƚƂƚƚ�ĞŐǇĠŶŝ�ƂƐǌƚƂŶǌƅŬ

4 2%

�ǌ�ĞŐǇƺƚƚŵƾŬƂĚĠƐ͕�ŬŽŽƉĞƌĄĐŝſ͕�ĐƐĂƉĂƚŵƵŶŬĂ�ŵĂǆŝŵĂůŝǌĄůĄƐĂ͖
ƐǌĂŬŵĂŝ�ŬŽŵƉĞƚĞŶĐŝĄƌĂ�ĠƉƺůƅ�ĂůĂƉďĠƌĞǌĠƐ͕
ĐƐŽƉŽƌƚŵƵŶŬĄƌĂ�ƂƐǌƚƂŶǌƅ͕�ŬŽŵƉůĞǆ�ŵĠƌůĞŐĞůĠƐ�ĂůĂƉũĄŶ�ŶǇƷũƚŽƚƚ�
ũĞůĞŶƚƅƐ�ƚĞůũĞƐşƚŵĠŶǇďĠƌ

159 96%

��ƚĞůũĞƐşƚŵĠŶǇŬŽŶƚƌŽůů�ĂĚŵŝŶŝƐǌƚƌĂƚşǀ�ŵĂǆŝŵĂůŝǌĄůĄƐĂ͖
ŵĞŐŚĂƚĄƌŽǌŽƚƚ�ŶŽŵĞŶŬůĂƚƷƌĂ�ƐǌĞƌŝŶƚŝ�ďĠƌĞŬ�ĠƐ�ũƵƚƚĂƚĄƐŽŬ͕
Ă�ŵƵŶŬĂŬƂƌŝ�ĞůǀĄƌĄƐŽŬ�ĠƐ�Ă�ƐǌĂďĄůǇŬƂǀĞƚĠƐ�ƐǌŝŐŽƌƷ�
ƐǌĄŵŽŶŬĠƌĠƐĞ

3 2%

PƐƐǌĞƐĞŶ 166 100%



^ǌĞƌǀĞǌĞƚ�ĠƐ�ďŝǌĂůŽŵ�Ϯ

MĞŶŶǇŝƌĞ�ďĞĨŽůǇĄƐŽůũĂ�Ă�ǀĄůůĂůĂƚŝ�ƚĞůũĞƐşƚŵĠŶǇƚ͕�ŚŽŐǇ�ŵŝůǇĞŶ�Ă�ďŝǌĂůŽŵ�ƐǌŝŶƚũĞ͕�
ŵĠƌƚĠŬĞ�ĞŐǇ�ĂĚŽƚƚ�ƐǌĞƌǀĞǌĞƚŶĠů͍

&ƅ DĞŐŽƐǌůĄƐ

<ŝƐĞďď�ƌĠƐǌďĞŶ 10 6%

EĂŐǇŽďď�ƌĠƐǌďĞŶ 57 34%

�ƂŶƚƅ�ŵĠƌƚĠŬďĞŶ 102 60%

PƐƐǌĞƐĞŶ 169 100%



^ǌĞƌǀĞǌĞƚ�ĠƐ�ďŝǌĂůŽŵ�ϯ

�ǌ�PŶ�ŵƵŶŬĂŚĞůǇĠƌĞ�ŵĞŶŶǇŝƌĞ�ũĞůůĞŵǌƅĞŬ�Ă�ďŝǌĂůŽŵ�
ŬƵůƚƷƌĄũĄŶĂŬ�ĠƌƚĠŬĞŝ�;ĄƚůĄƚŚĂƚſƐĄŐ͕�ƅƐǌŝŶƚĞƐĠŐ͕�

ŬŽƌƌĞŬƚƐĠŐ͕�ŬŽůůĞŐŝĂůŝƚĄƐͿ͍

�ǌ�PŶ�ŵƵŶŬĂŚĞůǇĠƌĞ�ŵĞŶŶǇŝƌĞ�ũĞůůĞŵǌƅ�Ă�ŚŝĞƌĂƌĐŚŝĂ͕�
Ă�ǀĞǌĞƚĠƐ�ŝƌĄŶƚŝ�ďŝǌĂůŽŵ͍

&ƅ DĞŐŽƐǌůĄƐ

Semennyire 2 1%

<ŝƐĞďď�ƌĠƐǌďĞŶ 38 23%

EĂŐǇŽďď�ƌĠƐǌďĞŶ 73 45%

�ƂŶƚƅ�ŵĠƌƚĠŬďĞŶ 50 31%

PƐƐǌĞƐĞŶ 163 100%

&ƅ DĞŐŽƐǌůĄƐ

Semennyire 2 1%

<ŝƐĞďď�ƌĠƐǌďĞŶ 50 31%

EĂŐǇŽďď�ƌĠƐǌďĞŶ 80 49%

�ƂŶƚƅ�ŵĠƌƚĠŬďĞŶ 30 19%

PƐƐǌĞƐĞŶ 162 100%



^ǌĞƌǀĞǌĞƚ�ĠƐ�ďŝǌĂůŽŵ�ϰ

�ǌ�PŶ�ŵƵŶŬĂŚĞůǇĠƌĞ�ŵĞŶŶǇŝƌĞ�ũĞůůĞŵǌƅ�Ă�ǀĞǌĞƚƅŝ�
şŐĠƌĞƚĞŬ�ďĞƚĂƌƚĄƐĂ͍

�ǌ�PŶ�ŵƵŶŬĂŚĞůǇĠƌĞ�ũĞůůĞŵǌƅ�ǀĞǌĞƚĠƐŝ�ƐƚşůƵƐďĂŶ�
ŵĞŶŶǇŝƌĞ�ĠƌǀĠŶǇĞƐƺů�Ă�ďĞŽƐǌƚŽƚƚĂŬ�ŝƌĄŶƚŝ�ďŝǌĂůŽŵ͍

&ƅ DĞŐŽƐǌůĄƐ

Semennyire 1 1%

<ŝƐĞďď�ƌĠƐǌďĞŶ 29 18%

EĂŐǇŽďď�ƌĠƐǌďĞŶ 80 49%

�ƂŶƚƅ�ŵĠƌƚĠŬďĞŶ 54 33%

PƐƐǌĞƐĞŶ 164 100%

&ƅ DĞŐŽƐǌůĄƐ

Semennyire 1 1%

<ŝƐĞďď�ƌĠƐǌďĞŶ 32 19%

EĂŐǇŽďď�ƌĠƐǌďĞŶ 89 54%

�ƂŶƚƅ�ŵĠƌƚĠŬďĞŶ 44 27%

PƐƐǌĞƐĞŶ 166 100%



^ǌĞƌǀĞǌĞƚ�ĠƐ�ďŝǌĂůŽŵ�ϱ

�ǌ�PŶ�ŵƵŶŬĂŚĞůǇĠƌĞ�ŵĞŶŶǇŝƌĞ�ũĞůůĞŵǌƅ�Ă�ŬŽůůĠŐĄŬ͕�
ŵƵŶŬĂƚĄƌƐĂŬ�ŬƂǌƂƚƚŝ�ďŝǌĂůŽŵ͍

�ǌ�PŶ�ŵƵŶŬĂŚĞůǇĠƌĞ�ŵĞŶŶǇŝƌĞ�ũĞůůĞŵǌƅ�Ă�ƐǌĞƌǀĞǌĞƚŝ�
ĞŐǇƐĠŐĞŬ͕�ƌĠƐǌůĞŐĞŬ�ŬƂǌƂƚƚŝ�ďŝǌĂůŽŵ͍

&ƅ DĞŐŽƐǌůĄƐ

Semennyire 

<ŝƐĞďď�ƌĠƐǌďĞŶ 9 5%

EĂŐǇŽďď�ƌĠƐǌďĞŶ 97 58%

�ƂŶƚƅ�ŵĠƌƚĠŬďĞŶ 61 37%

PƐƐǌĞƐĞŶ 167 100%

&ƅ DĞŐŽƐǌůĄƐ

Semennyire 4 2%

<ŝƐĞďď�ƌĠƐǌďĞŶ 67 41%

EĂŐǇŽďď�ƌĠƐǌďĞŶ 81 49%

�ƂŶƚƅ�ŵĠƌƚĠŬďĞŶ 12 7%

PƐƐǌĞƐĞŶ 164 100%



^ǌĞƌǀĞǌĞƚ�ĠƐ�ďŝǌĂůŽŵ�ϲ

�ǌ�PŶ�ŵƵŶŬĂŚĞůǇĠƌĞ�ŵĞŶŶǇŝƌĞ�ũĞůůĞŵǌƅ�Ă�ǀĞǌĞƚƅŬ�
ŶǇşůƚ͕�ƅƐǌŝŶƚĞ�ŬŽŵŵƵŶŝŬĄĐŝſũĂ͕�ƐǌĂǀĂŚŝŚĞƚƅƐĠŐĞ͍�

�ǌ�PŶ�ŵƵŶŬĂŚĞůǇĠƌĞ�ŵĞŶŶǇŝƌĞ�ũĞůůĞŵǌƅ�Ă�ŬŽůůĠŐĄŬ͕�
ŵƵŶŬĂƚĄƌƐĂŬ�ŬƂǌƂƚƚŝ�ŶǇşůƚ͕�ƅƐǌŝŶƚĞ�ŬŽŵŵƵŶŝŬĄĐŝſ͕�

ƐǌĂǀĂŚŝŚĞƚƅƐĠŐ͍�

&ƅ DĞŐŽƐǌůĄƐ

Semennyire 2 1%

<ŝƐĞďď�ƌĠƐǌďĞŶ 48 29%

EĂŐǇŽďď�ƌĠƐǌďĞŶ 77 47%

�ƂŶƚƅ�ŵĠƌƚĠŬďĞŶ 38 23%

PƐƐǌĞƐĞŶ 165 100%

&ƅ DĞŐŽƐǌůĄƐ

Semennyire 1 1%

<ŝƐĞďď�ƌĠƐǌďĞŶ 17 10%

EĂŐǇŽďď�ƌĠƐǌďĞŶ 98 58%

�ƂŶƚƅ�ŵĠƌƚĠŬďĞŶ 52 31%

PƐƐǌĞƐĞŶ 168 100%



��ďŝǌĂůŽŵ�ĞŐǇĞƐ�ƚĠŶǇĞǌƅŝ�Ă�ǀĄůĂƐǌĂĚſŬ�ĄůƚĂů�ĠƌǌĠŬĞůƚ�
ĞƌƅƐƐĠŐƺŬ�;ƐƷůǇŽǌŽƚƚͿ�ƐŽƌƌĞŶĚũĠďĞŶ

��ŬŽůůĠŐĄŬ͕�ŵƵŶŬĂƚĄƌƐĂŬ�ŬƂǌƂƚƚŝ�ďŝǌĂůŽŵ 66%

��ŬŽůůĠŐĄŬ͕�ŵƵŶŬĂƚĄƌƐĂŬ�ŬƂǌƂƚƚŝ�ŶǇşůƚ͕�ƅƐǌŝŶƚĞ�ŬŽŵŵƵŶŝŬĄĐŝſ͕�ƐǌĂǀĂŚŝŚĞƚƅƐĠŐ 60%

��ǀĞǌĞƚƅŝ�şŐĠƌĞƚĞŬ�ďĞƚĂƌƚĄƐĂ 57%

��ǀĞǌĞƚĠƐŝ�ƐƚşůƵƐďĂŶ�ĠƌǀĠŶǇĞƐƺůƅ�ďŝǌĂůŽŵ�Ă��ďĞŽƐǌƚŽƚƚĂŬ�ŝƌĄŶƚ 53%

��ďŝǌĂůŵŽŶ�ĂůĂƉƵůſ�ŬƵůƚƷƌĂ�ĠƌƚĠŬĞŝ�;ĄƚůĄƚŚĂƚſƐĄŐ͕�ƅƐǌŝŶƚĞƐĠŐ͕�ŬŽƌƌĞŬƚƐĠŐ͕�ŬŽůůĞŐŝĂůŝƚĄƐͿ 53%

��ǀĞǌĞƚƅŬ�ŶǇşůƚ͕�ƅƐǌŝŶƚĞ�ŬŽŵŵƵŶŝŬĄĐŝſũĂ͕�ƐǌĂǀĂŚŝŚĞƚƅƐĠŐĞ 46%

��ŚŝĞƌĂƌĐŚŝĂ͕�Ă�ǀĞǌĞƚĠƐ�ŝƌĄŶƚŝ�ďŝǌĂůŽŵ 43%

��ƐǌĞƌǀĞǌĞƚŝ�ĞŐǇƐĠŐĞŬ͕�ƌĠƐǌůĞŐĞŬ�ŬƂǌƂƚƚŝ�ďŝǌĂůŽŵ 32%



�ůůĞŶƉƌſďĂ�ʹ Ă�ďŝǌĂůŵĂƚůĂŶƐĄŐ�ĠƌǌĠŬĞůĠƐĞ

�ǌ�PŶ�ŵƵŶŬĂŚĞůǇĠƌĞ�ŵĞŶŶǇŝƌĞ�ũĞůůĞŵǌƅ�Ăǌ�ĞŐǇŵĄƐ�ŝƌĄŶƚŝ�ďŝǌĂůŵĂƚůĂŶƐĄŐ͕�Ă�
ƐǌŽƌŽŶŐĄƐ͕�ďŝǌŽŶǇƚĂůĂŶƐĄŐ͍�

&ƅ DĞŐŽƐǌůĄƐ

Semennyire 41 25%

<ŝƐĞďď�ƌĠƐǌďĞŶ 104 63%

EĂŐǇŽďď�ƌĠƐǌďĞŶ 16 10%

�ƂŶƚƅ�ŵĠƌƚĠŬďĞŶ 3 2%

PƐƐǌĞƐĞŶ 164 100%



^ǌĞƌǀĞǌĞƚĞŬ�ŬƂǌƂƚƚŝ�ďŝǌĂůŽŵ�ϭ
DĞŶŶǇŝƌĞ�ĨŽŶƚŽƐ�ĞůĞŵĞŝ�Ă�ƐŝŬĞƌĞƐ�ƺǌůĞƚŝ�ĞŐǇƺƚƚŵƾŬƂĚĠƐŶĞŬ�Ăǌ�ĂůĄďďŝĂŬ͍

�ǌ�ĞŐǇƐǌĞƌŝ͕�ŵŝŶĠů�ŶĂŐǇŽďď�ŶǇĞƌĞƐĠŐƌĞ�ǀĂůſ�ƚƂƌĞŬǀĠƐ�
Ă�ŵŝ�ŽůĚĂůƵŶŬƌſů

SƚƌĂƚĠŐŝĂŝ͕�ŚŽƐƐǌƷƚĄǀƷ�ĞŐǇƺƚƚŵƾŬƂĚĠƐ

&ƅ DĞŐŽƐǌůĄƐ

^ǌŝŶƚĞ�ĞŐǇĄůƚĂůĄŶ�ŶĞŵ�
fontos 17 10%

EĞŵ�ŝŐĂǌĄŶ�Ğǌ�Ă�ĨŽŶƚŽƐ 83 50%

Fontos 62 37%

Nagyon fontos 5 3%

PƐƐǌĞƐĞŶ 167 100%

&ƅ DĞŐŽƐǌůĄƐ

^ǌŝŶƚĞ�ĞŐǇĄůƚĂůĄŶ�ŶĞŵ�
fontos
EĞŵ�ŝŐĂǌĄŶ�Ğǌ�Ă�ĨŽŶƚŽƐ 4 2%

Fontos 40 24%

Nagyon fontos 123 74%

PƐƐǌĞƐĞŶ 167 100%



^ǌĞƌǀĞǌĞƚĞŬ�ŬƂǌƂƚƚŝ�ďŝǌĂůŽŵ�Ϯ
DĞŶŶǇŝƌĞ�ĨŽŶƚŽƐ�ĞůĞŵĞŝ�Ă�ƐŝŬĞƌĞƐ�ƺǌůĞƚŝ�ĞŐǇƺƚƚŵƾŬƂĚĠƐŶĞŬ�Ăǌ�ĂůĄďďŝĂŬ͍

<ƂůĐƐƂŶƂƐĞŶ�ĞůƅŶǇƂƐ�ƉŝĂĐŝ�ũĞůĞŶůĠƚ�;win-win helyzet) KƂůĐƐƂŶƂƐ�ďŝǌĂůŽŵ�ĞŐǇŵĄƐ�ŝƌĄŶƚ

&ƅ DĞŐŽƐǌůĄƐ

^ǌŝŶƚĞ�ĞŐǇĄůƚĂůĄŶ�ŶĞŵ�
fontos
EĞŵ�ŝŐĂǌĄŶ�Ğǌ�Ă�ĨŽŶƚŽƐ 5 3%

Fontos 61 37%

Nagyon fontos 98 60%

PƐƐǌĞƐĞŶ 164 100%

&ƅ DĞŐŽƐǌůĄƐ

^ǌŝŶƚĞ�ĞŐǇĄůƚĂůĄŶ�ŶĞŵ�
fontos
EĞŵ�ŝŐĂǌĄŶ�Ğǌ�Ă�ĨŽŶƚŽƐ 8 5%

Fontos 54 32%

Nagyon fontos 106 63%

PƐƐǌĞƐĞŶ 168 100%



ZƂǀŝĚ�ƂƐƐǌĞŐǌĠƐ

^ǌĞƌǀĞǌĞƚĞŶ�ďĞůƺůŝ�ƌĞůĄĐŝſďĂŶ͗
� Ă�ďŝǌĂůŽŵ�ůĞŐŶĂŐǇŽďď�ŵĠƌƚĠŬďĞŶ�Ă�ŬŽůůĞŐŝĄůŝƐ�;ĞŐǇĞŶƌĂŶŐƷͿ�ŬĂƉĐƐŽůĂƚŽŬďĂŶ�
;ŶĂŐǇƌĠƐǌƚ�ŝŶĨŽƌŵĄůŝƐ�ŵſĚŽŶͿ�ĠƌǀĠŶǇĞƐƺů

� Ă�ǀĞǌĞƚƅŬ�;Ă�ŚŝĞƌĂƌĐŚŝĂͿ�ŝƌĄŶƚŝ�ďŝǌĂůŽŵ�Ăǌ�ĞůƅďďŝŶĠů�ũĞůĞŶƚƅƐĞŶ�ĂůĂĐƐŽŶǇĂďď͕�ĚĞ�Ă�
ƌĠƐǌůĞƚĞŬĞƚ�ŝůůĞƚƅĞŶ�ĄƌŶǇĂůƚĂďď�Ă�ŬĠƉ�ĠƐ�ũŽďďĂŶ�ŵĞŐŽƐǌůĂŶĂŬ�Ă�ǀĠůĞŵĠŶǇĞŬ

� Ă�ďŝǌĂůŽŵ�ƐǌŝŶƚũĞ�Ă�ƐǌĞƌǀĞǌĞƚŝ�ĞŐǇƐĠŐĞŬ͕�ƌĠƐǌůĞŐĞŬ�ƌĞůĄĐŝſũĄďĂŶ�Ă�ůĞŐĂůĂĐƐŽŶǇĂďď͘

^ǌĞƌǀĞǌĞƚĞŬ�ŬƂǌƂƚƚŝ�ǀŝƐǌŽŶǇůĂƚďĂŶ͗
� Ăǌ�ƺǌůĞƚŝ�ĞŐǇƺƚƚŵƾŬƂĚĠƐ�ƐŝŬĞƌĠƚ�ŵĞŐŚĂƚĄƌŽǌſ�ƚĠŶǇĞǌƅ�Ă�ƉĂƌƚŶĞƌĞŬ�ŬƂǌƂƚƚŝ�
ŬƂůĐƐƂŶƂƐ�ďŝǌĂůŽŵ͕�Ăǌ�ĞƌƌĞ�ĠƉƺůƅ�ŚŽƐƐǌƷƚĄǀƷ�ƐƚƌĂƚĠŐŝĂŝ�ĞŐǇƺƚƚŵƾŬƂĚĠƐ͕�ǀĂůĂŵŝŶƚ�Ă�
ŵŝŶĚŬĠƚ�ĨĠů�ƐǌĄŵĄƌĂ�ĞůƅŶǇƂƐ�ƉŝĂĐŝ�ũĞůĞŶůĠƚ͘



mǌůĞƚŝ�ǀĄƌĂŬŽǌĄƐŽŬ�ϮϬϮϮ-re 1

A 2021-ĞƐ�ĠǀŚĞǌ�ŬĠƉĞƐƚ�ŵŝůǇĞŶ�ǀĄůƚŽǌĄƐƚ�ǀĄƌ�ϮϬϮϮ-
ďĞŶ�Ăǌ�ŝŶĚƵůſ�ƉƌŽũĞŬƚĞŬ�ƐǌĄŵĄƚ�ƚĞŬŝŶƚǀĞ͍

A 2022-ďĞŶ�ŝŶĚƵůſ�ƉƌŽũĞŬƚĞŬ�ŬŽŵƉůĞǆŝƚĄƐĄǀĂů�
ŬĂƉĐƐŽůĂƚďĂŶ�ŵŝůǇĞŶ�ǀĄůƚŽǌĄƐƚ�ƉƌŽŐŶŽƐǌƚŝǌĄů͍�

&ƅ DĞŐŽƐǌůĄƐ
15%-ŶĄů nagyobb 
ĐƐƂŬŬĞŶĠƐƚ 10 7%

Legfeljebb 15% 
ĐƐƂŬŬĞŶĠƐƚ 12 8%

EĞŵ�ǀĄƌ�ǀĄůƚŽǌĄƐƚ 40 27%
Legfeljebb 15% 
ŶƂǀĞŬĞĚĠƐƚ 58 39%

15%-ŶĄů nagyobb 
ŶƂǀĞŬĞĚĠƐƚ 30 20%

PƐƐǌĞƐĞŶ 150 100%

&ƅ DĞŐŽƐǌůĄƐ
15%-ŶĄů nagyobb 
ĐƐƂŬŬĞŶĠƐƚ 6 4%

Legfeljebb 15% 
ĐƐƂŬŬĞŶĠƐƚ 3 2%

EĞŵ�ǀĄƌ�ǀĄůƚŽǌĄƐƚ 63 41%
Legfeljebb 15% 
ŶƂǀĞŬĞĚĠƐƚ 47 31%

15%-ŶĄů nagyobb 
ŶƂǀĞŬĞĚĠƐƚ 33 22%

PƐƐǌĞƐĞŶ 152 100%



mǌůĞƚŝ�ǀĄƌĂŬŽǌĄƐŽŬ�ϮϬϮϮ-re 2

A 2022-ďĞŶ�ŝŶĚƵůſ�ƉƌŽũĞŬƚĞŬďĞŶ�ĚŽůŐŽǌſŬ�ĄƚůĂŐŽƐ�
ƐǌĄŵĄŶĂŬ�ǀĄůƚŽǌĄƐĄƚ�ŝůůĞƚƅĞŶ�ŵŝƌĞ�ƐǌĄŵşƚ͍�

�ǌ�ƂƐƐǌĞƐ�ƉƌŽũĞŬƚ�;ƉŽƌƚĨſůŝſͿ�ǀĄƌŚĂƚſ�
ŬƂůƚƐĠŐǀĞƚĠƐĠŶĞŬ�ĂůĂŬƵůĄƐĄƚ�ŚŽŐǇĂŶ�ďĞĐƐƺůŝ

a 2022-ĞƐ�ĠǀƌĞ͍�
&ƅ DĞŐŽƐǌůĄƐ

15%-ŶĄů nagyobb 
ĐƐƂŬŬĞŶĠƐƚ 4 3%

Legfeljebb 15%
ĐƐƂŬŬĞŶĠƐƚ 11 7%

EĞŵ�ǀĄƌ�ǀĄůƚŽǌĄƐƚ 65 44%
Legfeljebb 15% 
ŶƂǀĞŬĞĚĠƐƚ 51 34%

15%-ŶĄů nagyobb 
ŶƂǀĞŬĞĚĠƐƚ 18 12%

PƐƐǌĞƐĞŶ 149 100%

&ƅ DĞŐŽƐǌůĄƐ
15%-ŶĄů nagyobb 
ĐƐƂŬŬĞŶĠƐƚ 7 5%
Legfeljebb 15% 
ĐƐƂŬŬĞŶĠƐƚ 11 8%
EĞŵ�ǀĄƌ�ǀĄůƚŽǌĄƐƚ 29 20%
Legfeljebb 15% 
ŶƂǀĞŬĞĚĠƐƚ 67 46%
15%-ŶĄů nagyobb 
ŶƂǀĞŬĞĚĠƐƚ 31 21%
PƐƐǌĞƐĞŶ 145 100%



mǌůĞƚŝ�ǀĄƌĂŬŽǌĄƐŽŬ�ϮϬϮϮ-re 3

DŝůǇĞŶ�ƚĞŶĚĞŶĐŝĄƚ�ǀĂůſƐǌşŶƾƐşƚ�Ă�ƉƌŽũĞŬƚŵĞŶĞĚǌƐŵĞŶƚ�
ƚĂŶĄĐƐĂĚſŝͬƐǌŽůŐĄůƚĂƚſŝ�ƉŝĂĐŽŶ�Ăǌ�ĞůŬƂǀĞƚŬĞǌƅ�ϭ-Ϯ�ĠǀďĞŶ͍

&ƅ DĞŐŽƐǌůĄƐ

15%-ŶĄů ŶĂŐǇŽďď�ĐƐƂŬŬĞŶĠƐƚ 3 2%

>ĞŐĨĞůũĞďď�ϭϱй�ĐƐƂŬŬĞŶĠƐƚ 12 9%

EĞŵ�ǀĄƌ�ǀĄůƚŽǌĄƐƚ 30 23%

>ĞŐĨĞůũĞďď�ϭϱй�ŶƂǀĞŬĞĚĠƐƚ 54 41%

15%-ŶĄů ŶĂŐǇŽďď�ŶƂǀĞŬĞĚĠƐƚ 33 25%

PƐƐǌĞƐĞŶ 132 100%



�ǌ�ƺǌůĞƚŝ�ŬŝůĄƚĄƐŽŬƌĂ�ǀŽŶĂƚŬŽǌſ�ƉƌŽŐŶſǌŝƐŽŬ�ĂŐŐƌĞŐĄůƚ�ĂĚĂƚƐŽƌĂ�
2009-2022

2009
-re

2010
-re

2011
-re

2012
-re

2013
-ra

2014
-re

2015
-re

2016
-ra

2017
-re

2018
-ra

2019
-re

2020
-ra

2021
-re

2022
-re

Pesszimista
prog-
ŶſǌŝƐŽŬ

57% 34% 26% 41% 29% 22% 16% 10% 6% 16% 11% 16% n.a. 11%

sĄůƚŽǌĂƚůĂŶ
helyzet 24% 35% 31% 36% 42% 34% 41% 36% 45% 30% 33% 42% n.a. 33%

Optimista
prog-
ŶſǌŝƐŽŬ

19% 31% 43% 23% 29% 44% 43% 54% 49% 54% 56% 42% n.a. 56%

PƐƐǌĞƐĞŶ 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% n.a. 100%



�ǌ�ƺǌůĞƚŝ�ŬŝůĄƚĄƐŽŬƌĂ�ǀŽŶĂƚŬŽǌſ�ƉƌŽŐŶſǌŝƐŽŬ�ĂůĂŬƵůĄƐĂ
2009-2022
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-re

2016
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2017
-re

2018
-ra

2019
-re

2020
-ra

2022
-re

Pesszimista
ƉƌŽŐŶſǌŝƐŽŬ

sĄůƚŽǌĂƚůĂŶ
helyzet

Optimista
ƉƌŽŐŶſǌŝƐŽŬ

>ŝŶĞĄƌŝƐ�;WĞƐƐǌŝŵŝƐƚĂ
ƉƌŽŐŶſǌŝƐŽŬͿ

>ŝŶĞĄƌŝƐ�;KƉƚŝŵŝƐƚĂ
ƉƌŽŐŶſǌŝƐŽŬͿ



����30�)yUXP���.HUHNDV]WDO�EHV]pOJHWpV����

gVV]HIRJODOy�D�PHJKtYRWW�V]DNpUWĘNNHO�pV
D�7LV]WHOW�N|]|QVpJ�WDJMDLYDO�pOĘEHQ�HOKDQJ]RWW�EHV]pOJHWpVUĘO�

.pV]tWHWWH��'DUDERV�$QGUHD��ÈSULOLV����������

$] LGHL )yUXPRQ D NHUHNDV]WDORNDW ~Q� $NYiULXP �)LVKERZO� $XWKRULW\ ILVKERZO� IRUPiWXPEDQ
UHQGH]W�N PHJ� PHO\EHQ HOVĘ N|UEHQ D PHJKtYRWW V]DNpUWĘN PLQWHJ\ HJ\PiV N|]|WW
EHV]pOJHWWHN pV D PRGHUiWRUUDO HJ\�WW UHIOHNWiOWDN D NHUHNDV]WDO WpPiMiUD� PDMG D
EHV]pOJHWpV PiVRGLN IHOpEHQ D N|]|QVpJ WDJMDL EH�OKHWWHN D] $NYiULXPEDQ PHJQ\LWRWW
V]pNHNUH� pV VSRQWiQ EHNDSFVROyGKDWWDN D EHV]pOJHWpVEH HJ\ NpUGpV YDJ\ KR]]iV]yOiV
HUHMpLJ� $ IRUPD OHKHWĘYp WHWWH D] ~Q� ³(PHUJHQW´� D]D] NLERPOy EHV]pOJHWpVW� PHO\ FVDN D]
DGRWW QDSRQ pV D] DGRWW MHOHQOpYĘNNHO M|KHWHWW OpWUH� HJ\V]HUL DONDORPPDO pV H]pUW HJ\HGL� $
UpV]WYHYĘNQHN N|V]|Q|P KRJ\ PHJQ\tOWDN pV pUWpNHV� pU]HOPHNNHO pV PHJpOW
WDSDV]WDODWRNNDO WHOL W|UWpQHWHNHW RV]WRWWDN PHJ D WpPiEDQ� $] DOiEEL |VV]HIRJODOyEDQ
HPOpNH]HWEĘO�V]HPH]JHWWHP�D]�HOKDQJ]RWW�JRQGRODWRNEyO�

Ɣ $] |QEL]DORP V]yUD DVV]RFLiOYD � D EiWRUViJ� D VLNHUHVVpJ� D] pU]HOPHN
NLIHMH]pVpQHN�V]DEDG�NpSHVVpJH�PHU�OW�IHO

Ɣ $ J\HUPHNNRUL pOPpQ\HLQN pV N|UQ\H]HW�QN QDJ\EDQ PHJKDWiUR]]D D]
|QpUWpNHOpV�QNHW pV D]W� KRJ\ PHQQ\LUH OHV] EL]RQ\tWiVL YiJ\XQN� PHQQ\LUH NHUHVV�N
D] HOLVPHUpVW� YLVV]DMHO]pVW NpVĘEE IHOQĘWWNpQW � D]D] D N�OVĘ IRUUiVDLW D]
|QEL]DORPQDN� (]HQ LJpQ\HN PpUWpNH V]HPpO\HQNpQW N�O|QE|]Ę OHV]� 0LQGHQNpSS
pUGHPHV IHMEHQ WDUWDQL pV ILJ\HOQL WiUVDV NDSFVRODWDLQNEDQ D WiUVDLQN� NROOpJiLQN
HVHWOHJ NLPRQGDWODQ GH YDOyV LJpQ\pW D SR]LWtY� HPSDWLNXV YLVV]DMHO]pVUH �/iVG HQQHN
WHFKQLNiMiW�D +HDUG��6HHQ�DQG�5HVSHFWHG�

https://www.liberatingstructures.com/19-heard-seen-respected-hsr/


Ɣ -y� KD PHJ WXGMXN WDOiOQL D] |QEL]DOPXQN EHO�OUĘO M|YĘ IRUUiViW� D] |QpUWpNHOpVW � PHO\
|QPDJXQN�HJ\HGLVpJpQHN�pV�pUWpNHVVpJpQHN�PHJpOpVH

Ɣ 6RN |QEL]DOPDW DGKDW D]� KD IHO WXGMXN LVPHUQL D] DGRWW SLOODQDWQ\L V]LWXiFLy
NRPSOH[LWiViW pV HJ\ SLOODQDWUD PHJ WXGXQN iOOQL KRJ\ WXGDWRVDQ YiODVV]XN PHJ D
N|YHWNH]Ę�OpSpV�QNHW��/iVG &\QHILQ�PRGHO��

Ɣ gQEL]DOPXQNDW HUĘVtWKHWM�N PLQG D EHOVĘ LQWHJULWiVXQN HUĘVtWpVpYHO � |QD]RQRV�
|QPDJXQNDW NLIHMH]Ę pV IHOYiOODOy YLVHONHGpVVHO� PLQG D V]DNPDL NRPSHWHQFLiQN �
IHONpV]�OWVpJ�QN Q|YHOpVpYHO� PLQG SHGLJ D WiUVDV NDSFVRODWDLQN pV D
YLVV]DMHO]pVHLQN�PLQĘVpJpQHN�MDYtWiViYDO�

Ɣ 6]�OĘNpQW� YH]HWĘNpQW� FRDFK�NpQW QDJ\EDQ VHJtWKHWM�N NROOpJiLQNDW |QEL]DOPXN�
|QEHFV�OpV�N IHMOHV]WpVpEHQ� KD D ³SLURV WROO´ KHO\HWW D ³]|OG WROODO´ MDYtWXQN� D]D]
PHJHUĘVtWM�N D SR]LWtY YLVHONHGpVL PLQWiLNDW� HUĘVVpJHLN WXGDWRV KDV]QiODWiW �OiVG
6WUHQJWKV�EDVHG�OHDGHUVKLS�

Ɣ 7RYiEEi YH]HWĘNpQW IRUGtWVXQN LGĘW D PHJIHOHOĘ �PXQND��N|UQ\H]HW NLDODNtWiViUD�
PHO\EHQ D NROOpJiLQN NL WXGMiN IHMH]QL� PLUH YDQ V]�NVpJ�N pSSHQ �SV]LFKROyJLDL
EL]WRQViJ�� pV WiUVDV NDSFVRODWEDQ PLQGNpW IpO UpV]pUH NLHOpJtWĘ� |QEL]DOPDW pV
EL]DOPDW HUĘVtWĘ PHJROGiVRNDW WXGMDQDN WDOiOQL� eUGHPHV IHONpV]�OQL D V]HPpO\HV
%$71$�QNNDO �%HVW $OWHUQDWLYH WR 1HJRWLDWHG $JUHHPHQW� LV� D]D] PL D] DOWHUQDWtY
PHJROGiVXQN HJ\ KHO\]HWUH� KRJ\KD D] HOKDQJ]RWW NpUpV�QNHW� V]�NVpJOHW�QNHW D
WiUJ\DOy IpO �YH]HWĘ� WiUV� NROOpJD� pSSHQ QHP WXGQi WHOMHVtWHQL pV QHP WXGQiQN HJ\
PHJROGiVEDQ�PHJHJ\H]QL�

$]�����NHUHNDV]WDO�PHJKtYRWW�V]DNpUWĘLUĘO�SiU�V]yEDQ�

Ɣ vQNg< �kYQ<[[< � 6IvIjĘ�� Eh<d<j� Kh hvIgpIvIjNIWYIhvjĘ E]<EP� Z]hj pKOIv < �!��K[ !k[X<�

Kh hvIgpIvIjdhvQEP]Y_OQ< ZIhjIghv<X>[� X]g>DD<[ < 6]G<N][I hI[Q]g +!�WI� �6 +!yÀÂ GSW

OsĘvjIhI
Ɣ �<Y<j][  >hvY_ � � .<QNNIQhI[ �<[X +!$�pIvIjĘWI� < Z<Os<g]ghv>OQ �p +!yÀÄ GSW OsĘvjIhI� <v

�+!��pQY>OhvIgpIvIj��p�+!�WI�pIghI[s�Á¿ÀÅ�]h�OsĘvjIhI�
Ɣ $gD>[ �IgOIYs � �OQYQh E]<EP� hvIgpIvIjNIWYIhvjĘ� jI<Z E]<EP� �v �YQv 0IEP +!$ Eh<d<j>[<X

j<OW<���_Xkhv�jIgoYIjI�<�Eh<d<j]X�b[pIvIjKhI��b[ZI[IGvhIYKhI�

��XIgIX<hvj<Y�Z]GIg>j]g<�

Ɣ �<g<D]h �[GgI< � +!+� <  I<[ �Gp<[j<OI �[OYQ<Q Kh !<Os<g]ghv>OQ <OQYQh hvIgpIvIj� Kh

pIvIjKhNIWYIhvjĘ EKO ¥Kh X]YYIXjSp<¦ pIvIjĘWI� <OQYQh +!�+!$ j<[>Eh<G_� X]g>DD<[ < �/��

6]G<N][I���gQEhh][�[IZvIjXbvQ�dg]WIXjWIQDI[�p]Yj�pIvIjĘ�Kh�j<[>Eh<G_�

https://en.wikipedia.org/wiki/Cynefin_framework
https://www.gallup.com/workplace/236369/strengths-based-development-manager-role.aspx
https://en.wikipedia.org/wiki/Best_alternative_to_a_negotiated_agreement


����30�)yUXP���.HUHNDV]WDO�EHV]pOJHWpV����

gVV]HIRJODOy�D�PHJKtYRWW�V]DNpUWĘNNHO�pV
D�7LV]WHOW�N|]|QVpJ�WDJMDLYDO�pOĘEHQ�HOKDQJ]RWW�EHV]pOJHWpVUĘO�

.pV]tWHWWH��'DUDERV�$QGUHD��ÈSULOLV����������

$] $NYiULXP �)LVKERZO� $XWKRULW\ ILVKERZO� IRUPiWXPRW IRO\WDWYD PiVRGLN N|UEHQ LV D
N|]|QVpJ EHYRQiViYDO WDUWRWWXN PHJ D NHUHNDV]WDO EHV]pOJHWpVW� H]~WWDO D EL]DORPpStWpV pV
D SURMHNW WpPiMiEDQ� $ V]tQHV� J\DNRUODWL WDSDV]WDODWRNEDQ JD]GDJ EHV]pOJHWpVEĘO
V]HPH]JHWW�QN�

Ɣ $ SURMHNW VLNHUpKH] D EL]DORP RO\DQ DODSYHWĘ |VV]HWHYĘ� PLQW D OHYHJĘ� $PLNRU
PHJYDQ D EL]DORP� DNNRU J|UG�OpNHQ\HQ KDODG D SURMHNW pV D G|QWpVHNHW J\RUVDQ
PHJ WXGMXN KR]QL� $PLNRU D]RQEDQ QLQFV � YDJ\ HOIRJ\ � D OHYHJĘ� DNNRU D
QHKp]VpJHN�pV�D�ODVV~ViJ�NDSFViQ�D�EL]DORP�KLiQ\iUD�J\DQDNRGKDWXQN�

Ɣ $ SURMHNWYH]HWĘ KLEiLUyO pV D EL]DORP PHJW|UpVpUĘO EHV]pOJHWW�QN D UpV]WYHYĘNNHO�
0LQGDQQ\LDQ KLEi]WXQN pV KLEi]QL LV IRJXQN PpJ D NDUULHU�QN VRUiQ � GH WXGMXN� KRJ\
D KLEi]iV HOHQJHGKHWHWOHQ D IHMOĘGpV�QNK|]� )RQWRV� KRJ\ UHIOHNWiOXQN�H pV
OHYRQMXN�H�D�V]�NVpJHV�WDSDV]WDODWRNDW�D�KLEiLQNEyO�

Ɣ $ N|UQ\H]HW pV D PXQNDKHO\L OpJN|U DSUy YiOWR]WDWiViYDO Q|YHOKHWM�N D WiUVDV pV
V]HUYH]HWL EL]DOPDW� 302 PHJEHV]pOpVHLQN VRUiQ Q|YHOKHWM�N D EL]DOPL OpJN|UW pV D
V]SRQ]RURN HON|WHOH]HWWVpJpW� KD SpOGiXO D V]SRQ]RURN VDMiW PDJXN V]iPROQDN EH D
IXWy SURMHNWHN HGGLJL pUWpNWHUHPWpVpUĘO � D SURMHNWYH]HWĘN ULSRUWROiVD KHO\HWW �� pV
WHUHW DGXQN D VLNHUHN� HGGLJL WDQXOViJRN PHJEHV]pOpVpUH�� D NRFNi]DWRN� HOWpUpVHN
PHOOHWW�



Ɣ $ SURMHNWFVDSDW LOOHWYH D V]HUYH]HW EĘY�OpVHNRU D] LQWHUM~NUD KHO\H]]�QN
N�O|QOHJHVHQ QDJ\ KDQJV~O\W � NpUGH]]�N PHJ LQWHUM~]WDWy NROOpJiLQNDW� M|YĘEHOL
FVDSDWWiUVDNDW � HO WXGMXN�H NpS]HOQL� KRJ\ D MHO|OWWHO ³HJ\ OHYHJĘW V]tYMXQN´" $
NRPSHWHQFLD WHV]WHNNHO� U|YLG N|]|V PXQNiYDO PpUKHWĘ� D]RQEDQ D] LQWHUM~
EHV]pOJHWpVEHQ D N|]|V pUWpNUHQGUH ILJ\HOM�QN � PHJpOW W|UWpQHWHNUĘO EHV]pOWHVV�N D
MHOHQWNH]ĘW pV ILJ\HOM�QN SpOGiXO D N|OFV|Q|VVpJ pUWpNpQHN PHJOpWpUH �DGRN�NDSRN�
EL]DORP�DODS~�WiUVDV�NDSFVRODWRN��FVDSDWPXQND�pUWpNH��

Ɣ $ FpJ�QNK|]� YDJ\ SURMHNW�QNEH MHOHQWNH]Ę PLQNHW LV ³LQWHUM~]WDW´� D]D] PpJ KD QHP
LV N|]YHWOHQ�O NpUGH] Ui� SUyEiO PDMG IHOPpUQL PLQNHW D YLVHONHGpV PLQWiLQN DODSMiQ�
$ MHOHQWNH]Ę D] LQWHUM~ EHV]pOJHWpV VRUiQ NpSHW DONRW D] pUWpNUHQG�QNUĘO pV KRJ\ H]
PHQQ\LUH�LOOHV]NHGLN�D�VDMiW�pUWpNUHQGMpKH]��PDMG�H]�DODSMiQ�KR]]D�PHJ�G|QWpVpW�

Ɣ (OĘIRUGXOKDW� KRJ\ SURMHNWYH]HWĘNpQW NDSMXN D FVDSDWRW� pV QLQFV OHKHWĘVpJ�QN D
WDJRNDW PHJYiODV]WDQL� ,O\HQNRU D V]DNPDLODJ NRPSHWHQV� GH HVHWOHJ PiV V]DNPiEyO
M|YĘ� PiVKRJ\ NRPPXQLNiOy V]DNpUWĘNNHO LV PHJ NHOO WDOiOQXQN D N|]|V KDQJRW�
6HJtWKHW� KD V]HPpO\HVHQ PHJLVPHUM�N HJ\PiVW � pV N|]|V pUGHNOĘGpVW WDOiOXQN�
0LQGHPHOOHWW VHJtW� KD WLV]WHOHWWHO PHJEt]XQN D NROOpJiQN V]DNpUWHOPpEHQ� KD
IHOKDWDOPD]]XN ĘW� KRJ\ |QPDJD G|QWV|Q� pV V]DNPDL WXGiViYDO D PDJD PyGMiQ
VHJtWVH�D�N|]|V�SURMHNWPXQND�VLNHUpW��HUHGPpQ\HVVpJpW�

Ɣ 302 YH]HWĘNpQW� V]SRQ]RUNpQW� 30�NpQW EiU NRFNi]DWRNNDO GROJR]XQN� pUGHPHV
PpJLV EL]DOPDW DGQL� EL]DORPPDO LQGtWDQL SURMHNWMHLQNHW pV D N|]|V PXQNiW� %iU H]
QHKH]HEE� PLQW D] yYDWRV� ]iUNy]RWW YLVHONHGpV� YiUDWODQ HUĘIRUUiVRNUD pV
³MXWDOPDNUD´ V]iPtWKDW D]� DNL EL]DORPPDO DODSR]]D PHJ D WiUVDV N|UQ\H]HWpW pV D
NDSFVRODWDLW�

$����NHUHNDV]WDO�PHJKtYRWW�V]DNpUWĘLUĘO�SiU�V]yEDQ�

Ɣ "sKXQ �ZĘXI � � �g<[XYQ[]pIs !<Os<g]ghv>O DQv<Y]Z ovYIj>O pIvIjĘWI� D<[XhvIXj]g]h

j<d<hvj<Y<j]XX<Y Q[GkYj ¥�²� D<[X� QjQD<[X¦� Z<WG Á¿¿È�jĘY < �g<[XYQ[]pIs j<[>Eh<G_W<� <

pIvIjĘQ�PQjIYIhhKO�Kh�<�hvIgpIvIjQ�DQv<Y]Z�X<dEh]Y<j>j�Xkj<jW<�Kh�j<[Sj�<��!��[

Ɣ �]p>Eh �[GgI � �v "!�� +!�WI Kh +!$ pIvIjĘWI� �+!� � ZQ[ĘhSjKhĦ hvI[Q]g +!� �6 +!yÀÃ

OsĘvjIhI� <v �+!� Á¿ÀÄ�bh [IZvIjXbvQ pIghI[s P<gZ<GQX PIYsIvIjjWI� < �0� +! /v<X]hvj>Ys

<YIY[bXI� �!�� ]gpQ[kh� "IZvIjXbvQ �bvhv]YO>Y<jQ IOsIjIZQ +! ]Xj<j>h ZIOPSp]jj IYĘ<G_W<
¥KdSjXIvKh��Q[N]gZ<jQX<Q��ZKGQ>h�dg]WIXjIX��jIYIX]Z¦��YĘDD�!<Os<g�0IYIX]Z�[>Y�G]YO]v]jj

Ɣ />gp>gQ !<gQ<[[< � �v /+-. 0<[>Eh<G_ pIvIjĘWI� XoYhĘ j<[>Eh<G_ [<Os X]ZdYIr

dg]WIXjIXDI[�dg]Og<Z]XD<[� hvI[Q]g +!� <v �6 +!yÁÀ GSW OsĘvjIhI� <v QGIQ ÁÃ� +! �_gkZ

DIpIvIjĘ IYĘ<G>h>j j<gj]jj<� D<[XhvIXj]gD<[ < .<QNNIQhI[ �<[X[>Y ÀÇ KpIj G]YO]v]jj Kh
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