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Projektkommunikacio vallfajai

Erintettmenedzsment egyik eszkdze
Azok meggyozésenek eszkoze

Elonye: holisztikus megkozelités
Hatranya: részteruletként, alarendelt folyamatként kezeli

Kulon terulet

Koordinacio egyik terulete

Elonye: onallo lépéssorozat

Hatranya: szlkebb inputok vagy altalanos lépesek




PMBoK kommunikacios mo

Project Communications
Management Overview

10.1 Plan Communications

10.2 Manage
Communications

10.3 Monitor
Communications

Management

.1 Inputs
.1 Project charter
.2 Project management plan
.3 Project documents
4 Enterprise environmental
factors
5 Organizational process assets

.2 Tools & Techniques
.1 Expert judgment
.2 Communication requirements
analysis
.3 Communication technology
4 Communication models
5 Communication methods
6 Interpersonal and team skills
.7 Data representation
.8 Meatings

3 Outputs
.1 Communications management
plan
.2 Project management plan
updates
.3 Project documents update

.1 Inputs

.2 Tools & Techniques

.3 Outputs

.1 Project management plan

.2 Project documents

.3 Work performance reports

4 Enterprise environmental
factors

5 Organizational process assets

.1 Communication technology

2 Communication methods

3 Communication skills

4 Project management
information system

5 Project reporting

6 Interpersonal and team skills

7 Meetings

.1 Project communications

2 Project management plan
updates

3 Project documents updates

4 Organizational process assets
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.1 Inputs
.1 Project management plan
.2 Project documents
.3 Work performance data
4 Enterprise environmental
factors
5 Organizational process assets

.2 Tools & Techniques
.1 Expert judgment
.2 Project management
information system
.3 Data representation
4 Interpersonal and team skills
5 Meetings

.3 Outputs
.1 Work performance information
2 Change requests
3 Project management plan
updates
4 Project documents updates

updates
J
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Ketto otvozete

Lehetséges kutatasi iranyok:

Alapozza meg a projekt kommunikacios magatartasat:
Képes legyen szabalyozni a kommunikacios csatornakat
Hatarozza meg az atadando informacios tartalmat
Képes legyen tampontot nyujtani a tényleges kommunikaciora
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A tényleges kommunikaciora adjon tampontot
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Problemak

= (Csatorna

= Személyi




Csatorna problemak és megoldasok




Szemelyi problemak és megoldasok
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Jelleghez kapcsolodo problemak
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