Lehet-e projektiroda moédszertan?
(Egy PMO BoK kezdmény)

Szalay Imre, PMP

Kovacs Adam és Sebestyén Zoltannal kdzés cikkeink bazisan
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Projektmenedzsment - Plusz

The Value of

PMI ondefinicigja: and

Management

,Project Management Institute (PMI) is the world's leading association for
those who consider project, program or portfolio management their
profession.”

Portfolio

 Doing the Right Things
Project

e Doing it the Right Way

Program

e Doing it in the Right Order

Taylor
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A teljes keplet

Portfolio
e Doing the Right Things

e Doing it the Right Way

Program
e Doing it in the Right Order

* Doing it all with Right Team

Taylor



ﬁro}e'ktiroda a szervezetben
szervezeti egyseg?

Valtozaskezelés

Uj termék, szolgaltatas
Atalakitas, integracio
Infrastruktura fejlesztés

o Célvezérelt

o X-Funkcionalis,
vallalkozasszeru
mikodés

& célfrendszer

. A , Projekt Port®lic
Vallalati tervézés e

- s 4

Operativ miikodgés {Projektek >
iranyitasa

Prioritasok

PMI PFM Std



L
PMO terjedese

OVER THE YEARS: PERCENTAGE OF RESPONDENTS WHO HAVE A FORMALIZED PMO:

61%’ 64%
2014 2015

O INNOTAS' The Project and Portfolio Management Landscape 2016
R




Parhuzamos trend: Agilitas és PMO/portfolio
menedzsment a fokusz a PM diszkurzusban
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Problemak a projektek elokeszitésénel,

befejezésénél —
menedzsment szukségessege

projekt eletciklus

* Time

Project Definition

* Strategy & finance

clasagn, make, tast)
+ Cammeraal (supply chain
procyrement, ete, )

» Jrganizational (structure
& people)

Better
Definition
Needed

m Feasibility

* Budgat

+ Scope

*Deliverad”

+ Tachnology [requiremeants

Praject Dellvary

+ Integration

+ Human Resourcas
+ Communications
« Oudity

+ Procurament

Initlate

Control

When does a
project finish?
When solution
is operational?

Definition
Missing

Mark Kozak Holland The Future of Project Management is in the Past -building the case for historical lessons in business



A diszciplinak retegzodese

Termelése
Miért?

<
<

Eimélet

Tudas

Tudomany

Body of

Knowledge Megosztasa

Modszerek Hogyan?

Terminologia, Eszkozok, technikak

Felhasznalasa
it?

Gyakorlat

Gyakorlas, Munka utasitasok

Szalay Imre: Projektmenedzsment a gyakorlat, szakma és a tudomanyok hé\romszbgében8
PM Férum, 2018.



A PMO WILL ALWAYS BE ABLE TO
ARTICULATE THE BUSINESS
PROBLEM OR OPPORTUNITY THAT
THEY ARE PROVIDING A SOLUTION FOR

AR Kk ko, kR ok o kL R Rk K K R 3

THIS IS THE
PMO MANIFESTO

IMPROVING, GOVERNING
CONTROLLING, ASSURING ilia il
"CHANGE, FUTURE, ENABLING, COLLABORATION

CAPABILI'I"Y, FACILIT’ATION, DECISION-MAKING, IMPACT
FACTS, METRICS, LESSONS, DEVELOP, INNOVATE, SUPPORT

MANIFESTO FOR PMO PROFESSIONALS
ACROSS THE GLOBE

WWW.PMOMANIFESTO.ORG

llashmnll

@ ngf’orl oL

https://pmoflashmob.org/



THE PMO CON

13th June 2019 London - Thursday 13th June, 2019

over 400 PMO professionals

https://www.pmoconference.co.uk/

PMI PMO Symposium® 2019
Where Leaders Meet
3-6 November | Denver, Colorado, USA

https://www.pmi.org/pmo-symposium

17th October, 2019, London
Licence To PMO

https://www.futurepmo.com/
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https://www.pmoconference.co.uk/
https://www.pmi.org/pmo-symposium
https://www.futurepmo.com/

PMI PMO of the Year Award - 2013 6ta

IN PROJECT MANAGEMENT

Példa a j6 gyakorlatra:

2016 évi gybztes BC Hydro kanadai kozmii cég (Burnaby, British Columbia)
2007-ben jott Iétre a PMO, amikor 6 kulonb6zé modszerrel kezelt portfolid volt a
cégnél
2015-re lett vallalati EPMO
2010-ben OPM3 szerinti értekelésben 5%-o0s eredményt 2016-ra 91%-osra
javitottak

Az utobbi 5 évben 563 projekt, 6,5 milliard (kanadai) dollar értékben volt a

portfolidban, s a portfolid kockazatok kezelésével 12 millié dollar megtakaritast
értek el

Siker elemek:
kovetkezetesen betartott egységesitett governance folyamat,
minden projekt mérese 10 azonos indikatoron,
erds projekt delivery szervezet
az elndkség tagja a projektekekért felelés vezetd 1
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Gyakorlat : Hazai kép

Survey based on
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Intezmenyesulesi kezdemeéenyezes
Dij es minosites

PMO &iakos | 2019

PMO
% AGLLI.(I)ABN%IE PMO-CP®

PMO VALUE RING®

Certified Practitioner



Eimelet (?77)

i | Delivering PMO
Monigue Aubry, PhD Brian Hobbs, PhD AU
I zz 'Successful  rinciples
, %

:‘- Dr Robert Joslin
” PMos Dr Ralf Maller
How to Design
and Deliver the = ~ o i,
Best Project 7l
The Project Management Office Q Management _ PN : &
A Quest For Understanding ey Office for Your Y
V. e AR g / ;i
CONTEXTUALIZATION OF i AT B
! o7
PRAJECT / PROJE
Ry v
& P D
ANAGEMENT ‘ ANAGEN
: |
AL RACTICE AND BEST PRACTICE | | il il L
B
DR. CLAUDE BESNER pmp . 0 b i
DR. BRIAN HOBBS pmp )
pmm Proie
SR The PM0 Manual eme
GOVERNANCE AND Forces DRVING arad
COMMUNITIES OF PMOS FReQU ’;‘;fg“"‘ch How to design a PMO that works! Office PMO
Shoea ks o A Rl NGOG AT and = 2 COMPLETE SELF-ASSESSMENT GUIDE
. Maoicue Aubry. FhD, MPM
Wrion Mobbs, FhD, MBA, PMP T—
e e 30 PRACTICAL TOOLS FO.l SELF-ASSESSMENT




]
A projektiroda sokfelesége

Strategy Execution Office

Project Capability

Office Enterprise

Program
Management

Enterprise _
Office

Project Management
Office

Program Office(s)

Central PMO
Project Management
Office(s)
Program
Work

Project Support Office

Gartner. i



Advanced PMO

Basic PMO

Business Project Office
Business Unit PMO
Center of Excellence
Change Operations
Coach

Consulting PMO
Controller
Coordinator

Country PMO
Customer Group PMO
Delivery Service
Division PMO
Enterprise PMO
Federated PMO
Functional PMO
Global PMO
Headquarter PMO

300 + cikk
osszegytjtve a <
kutatasunkhoz

Information Manager
IT PMO

Knowledge PMO"
Mature PMO

New Product Development PMO
Portfolio Management Office
Program Management Office
Project Coaching

Project Management Strategic Integration
Office

Project Office

Project Repository

Project Support Office

Regional PMO

Standards PMO

Strategic Project Office

Supporter

Business PMO

Technical PMO

Planning PMO
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1960-as évek

PM szakmai kozOssegek létrejotte, korabbi eszkozok
modszerek felhasznalasa.

1970-es évek

PM tudasok, alkalmazasok elterjedése, konferenciak,
folyoiratok, konyvek

1980-es évek

PM egy menedzsment diszciplinava valik, er6sodo
szakmaisag, body of knowlwegde

1990-es évek

PMBOK, minésités és a képzés, mas standardok, integracios
javaslatok, tomeges tagsag, egyetemi kurzusok

17




Ertéklanc:
- Kornyezet
o - Tipus
- ~ Szolgaltatasok
2 P Teljesitmény
\
// Typology J \
\
Il 4 T | Own processes> \
|
\\ cervices / MinGseqg:
\ // - Sajat folyamatok
N g s (PMO operacio)

Performance

Integrated framework for Project Management Office Evaluation
Imre Szalay, Adam Kovacs, Zoltan Sebestyén

http://www.sciencedirect.com/science/article/pii/S1877705817331557 o



http://www.sciencedirect.com/science/article/pii/S1877705817331557

Moédszer

A publikacidokat mint ,survey” inputokat hasznaljuk, s ekként dolgozzuk fel
Mely modell kategéria(k)rél van allitasa
A kategoriakon belul a megnevezeési és ertelmezesi kulonbsegeket elemezzuk
A kialakult értelmezéseket statisztikailag vizsgaljuk

Lépések

A hat kategoria értelmezeése tartalmi definiciokkal, milyen elemek, milyen
leirassal értelmez6dnek

A kategoriak kozti kapcsolati halo feltarasa, hatas elemek azonositasa,
definialasa, sulyozasa

A kapcsolatok elemzése visszaigazolhatja, vagy esetleg modosithatja a
kategoria leirasaban szerepl6 elemek valamelyikét, ezek atvezetése

Az igy teljesen definialt modell a gyakorlattal valo validalasa PMO vezet6k,

tagok interjuin keresztul.
19



dokumentum tipus

324

darab > elem

PMO Surveys 58
Besorolasra var 38 \/Z
Konyv 7
Context 30
Own Process 30
Typology 28
Maturity 12
Performance 24
PPM software 40
Portfolio Management 57

20



Advanced PMO

Basic PMO

Business Project Office
Business Unit PMO
Center of Excellence
Change Operations
Coach

Consulting PMO
Controller
Coordinator

Country PMO
Customer Group PMO
Delivery Service
Division PMO
Enterprise PMO
Federated PMO
Functional PMO
Global PMO
Headquarter PMO

Information Manager \\/
IT PMO

Knowledge PMO"

Mature PMO

New Product Development PMO

Portfolio Management Office

Program Management Office

Project Coaching

Project Management Strategic Integration
Office

Project Office

Project Repository

Project Support Office

Regional PMO

Standards PMO

Strategic Project Office

Supporter

Business PMO

Technical PMO

Planning PMO
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Services Own Processes Context Maturity
Consulting PMO Knowledge PMO Global PMO Basic PMO
Information Manager  Controller Country PMO Standards PMO
Project Coaching Delivery Service Regional PMO Advanced PMO
Business Analysts Mature PMO
Change Operations
Coordinator
Planning
Portfolio Management
Types Occurrence Before 2010 After 2010
Enterprise PMO 13 6 7
Program Management 9 5 4
Office 9 5 4
Project Support Office 8 2 6
Business Unit PMO 8 5 3
Center of Excellence 5 1 4
IT PMO 5 2 3

Project Office

22



Dedicated PMO: project or program PMOs operate as temporary entities
in an organization — because of its more general naming, we can use this
category for typifying the special type PMOs;

Business Unit (BU) PMO: responsible for providing service for a specific
unit of an organization (including divisions, departments) especially IT (as
BU). Frequently this is the ordinary PMO.

Enterprise PMO: responsible for the alignment of projects/programs with
corporate strategy (sometimes it is also called Strategic or Global PMO)

Project Support Office: provides enabling processes for the
organization;

Center of Excellence: provides tools, standards and methodology for
project managers (sometimes also referred to as Center of Competency).

23



Operation support services In this group we consider all activities that are
related to the support of the PM activities of an organization: standards,
processes, methodologies, administrative support, and reporting.

Monitoring and controlling services All financial activities related to a project
are in this group: controlling activities, financial monitoring, profitability and
productivity checks, and budgeting.

Human resource management services The services in this group are all
related to the human capital of the organization: training, talent management,
benefit management, HR consulting services and knowledge management.

Strategic and portfolio management services This group contains all activities
linked with the alignment of the PMO to the strategy of the organization it is
supporting: evaluation and selection of projects, program management, portfolio
management, communication management and quality management. This service
group has a high dependency on maturity (one element of our model): the more
mature the PMO is, the more services from this group are provided.

24



) . Busi it i i
Services [Typology Dedicated PMO lgls;lll;)els);/ll(l;n lef;/l[)gse Proli;;scllpport Center of Excellence
Operation support services X X X X X
Monitoring and controlling services X X X X
Human resource management services X X X X
Strategic and portfolio management services X X X

25




PMBOK® GUIDE FILMSTRIP

Timeline of “A Guide to Project Management Body of Knowledge” by PMI

IP'I

A Guide to the P . \
P fO]CCt Project Management = = g AT, e ()
Managcmcnt Body of Knowledge & ‘ S *|  PROJECT MANAGEMENT PROJECT MANAGEM
PMBOK: Guide \ |  BODYOF KNOWLEDGE
Body of o | PROJECT MAN%EEMENT (PMBOK' GUIDE)

BODY/OF KNOWLED

EDGE iy vPMBO \
_GUIDE

SIXTH EDITION

b/ BODY OF KNO
Knowledge = PHBOK GUD

Proyext \hw Joeartvie
Sasadarth Commatice

1996 2000 2004 2009 2013 2017
1¢t Edition 2" Edition 31 Edition 4th Edition 5t Edition |6t Edition (2 Volumes)
176 Pages 211 Pages 390 Pages 467 Pages 589 Page

9 Knowledge Areas | 9 Knowledge Areas | 9 Knowledge Areas | 9 Knowledge Areas 10 Knowledge Area 10 Knowledge Areas

37 Processes 39 Processes 44 Processes 47 Processes 47 Processe 49 Processes
592 ITTOs 517 ITTOs. 619 ITTO 722 1705

Egy kezdemény a PMO tudasteruletek, folyamatok és ITTO-k
kialakitasara, a PMO Body of Knowledge kialakitasara

26
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Persze kerdes hol tartunk a PMO
professzionalizalodasaban, az
atalakulasban, van-e vagy milyen az
atalakulas?

M.C. Escher — Metamorphosis
www.mcescher.com

27



