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Darabos Andrea

Lean és innovacio tanacsado, mentor, trainer
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It's not about I1deas.
It's about making
ideas happen.

SCOTT BELSKY

FOUNDER, BEHANCE



Innovation Value Chain
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Innovation Value Chain
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Mi Nalatok a innovacios 0.
gyenge pont?
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Miben jok a multi vallalatok? 9 ADVANTAGE

~ Generating ideas inside

Generating ideas outside

Cross-pollinating ideas inside

Selecting promising ideas

Developing ideas into products/services

Source:
Sloan MIT review 2011/6

Diffusing proven ideas across the company

1 2 3
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Belso R&D Open Innovation
»Az okos emberek nalunk p 3 * ,Nem minden okos ember dolgozik nalunk”

dolgoznak”

,Mi majd kitalaljuk,
fejlesztjuk és szallitjuk”

* ,Nem kell neklink kitalalnunk, ahhoz hogy
profitaljunk bel&le”

,Ha belul a legjobb otleteket
hozzuk |étre, nyerhetiink”

* ,Haabelsd és kilsd dtletekbdl a legtdbbet
ki tudjuk hozni, nyerhetink”

,Mindenekel6tt a tokéletes
termeék és IP”

e ,Azigaziinnovacio az uzleti modellben
rejlik”
LEAN ADVANTAGE Ltd. www.leanadvantage.co.uk
Say hello at: hello@leanadvantage.co.uk
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Design Sprint

Prototype Skete

N

Dedfa/e

© Our Design Sprint Process © Our Design Sprint with Macmillan Cancer Support
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Céges Accelerator Programok

Idea generation

Conversion

Diffusion
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Online Innovacios Programok

TIP phase one: Social innovation

Participants source, vote on and discuss ideas

Idea generation

The platform is open 24/7/365, so innovation can "follow the sun”

At theend of each "TIP Seascn,” which is typically three
months, thetop ideas based on votes, comments,

and adviscr approval are selected for pitching to AT&T
senicr executives

Conversion

TIP phase two: Protolype

After abriefincubation pericd, topidea
founders build proposals and develop
business cases, before pitching their
ideas to AT&T senior executives

130,000+ members

Since its establishment in 2008, TIP has
attracted 130,000 active mem bers from
all 50states and 54 countries.

Diffusion

ATET seniorexecutives act as venture
capitalists, with real money tofund
ideas of their choice

28 000+ ideas Successful founders leave with funding
L H ) o
Mare than 25,00 0 ldeas have been submittad and the green lightto develop their ideas

into the TIP community since its inception.

=iy TIP phase three: Production

Successful ideas are eligible fora second
incubation pericd in which theideas are
Todate, the program haslandedmore rmoved from prototype to production,
than 75 projects for development and 3
allocate d $44 million ta fund ideas :
ranging fram custamer-service E TIF Champicns help ideafounders allocate
enhancemeants Lo new budget and mowve ideas through the
technology offerings. appropriate businessunit forlaunch

Investing in innovation

and toward deployrment to customaears

Source:
AT&T TIP innovation platform

TIP phase four: Commercialization

A successful project couldbe..
Implementad by an AT&T business unit
Spun off into an external company

Sold to a third party
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Rapid Prototyping

*Lemstifl.com ﬂ/lemstif: H/’\emstift

If you are not
embarrassed by the
first version of your

product, you ve

launched too late

wayra.

REID HOFFMAN Source:
POURDRR: Aneseony Telefonica Wayra accelerator
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Finanszirozas es Skalazas 0o
Dragon’s Den Alapokon

Conversion

Diffusion

Nestle - Internal Dragon's Den event as facilitated by Source: |
tradesecrets Youtube video
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Sikertenyezok

Fail often so you
can succeed
sooner.

TOM KELLEY

GENERAL MANAGER, IDEO
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Hogyan segithet egy e
_ innovacios mentor
csapat?

ConverSion V4 . /7 o 7/ 7 /7 7 V4 /7 V4
* Acéginnovacios leggyengébb lancszemének megtalalasaban,
Diffusion benchmarkingban

e Alancszem erdsitését célzé programok, tréningek
megvaldsitasaban

* A fejleszt6 csapatokban résztvevéként dolgozva, vallalkozoi
kulturat erésitve

* Mentoralas rapid prototyping, lean startup, business modeling
technikakban, novelve a skalazhato lzletté valas esélyeit

LEAN ADVANTAGE Ltd. www.leanadvantage.co.uk
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Tovabbi Informacié 0 s

Andrea@leanadvantage.co.uk
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Innovation Value Chain HBR cikk: http://bit.ly/1BADxfu

MIT Sloan Review cikk: http://bit.ly/21VPWoV

AT&T Innovation Pipeline platform: http://soc.att.com/1SDWo1lo
Social Startup — Lean Advantage Design Sprint: http://socialstartup.co

Telefonica Wayra Accelerator: http://wayra.co/en



