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September 17, 2005 – The Economist announces 
the death of the traditional telephone business
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25% of international calling 

minutes (from 12% in 09)

190 Bn minutes per year (40% of this already video)

2way iPhone video app: 4Mio 
downloads, 1Mio video calls in 24h 28 million people online at peak

$830Mio revenue in 2010

560 million total users

Acquired by Microsoft
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hulu – the OTT solution in the US from NBC, Fox and ABC

more than 10 million
regular viewers

$100 mio revenue in 2009
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iPlayer – the OTT solution of BBC in UK

1.4 million hits per day
3.5 million content requests per day BBCs top revenue generator
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maxdome – the biggest OTT portal in Germany from ProSiebenSat1 Media

more than 2 million users in germany $ 6,5 mio ad revenue per month
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The past: IPTV
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The Future: Over-The-Top Television
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Smartphone

Tablet PC

Interactive TV

Multimedia PC
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The multiscreen opportunity brings 
many technical challenges

different 
screen size and
screen resolutions

different 
access networks

3G

LTE

Cable & DSL

bandwith

different codec
support

OTT support of    
multiple device 
platforms …
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Under the joint brand ‘dittoTV’ ZeeTV and 
Siemens will launch in India, USA, UK, etc.

ZEE TV is one of India’s leading Media & Entertainment companies and one of the 

largest producers and aggregators of Hindi programming globally.

25 TV channels

17 beams in 167 countries

500mn + viewers

100.000 + hours of TV content

3000 movie titles

World’s largest Hindi film library
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Ditto TV will become the largest TV 

Network on Earth

• Content:
• live channels: up to 100
• VoD: more than 30.000 hours

• Ramp up: 
• expected no. of OTT viewers: 
• 2012 > 100.000
• 2013 > 1 mio

• Go live
• Alpha release: October 25, 2011 
• Public Beta: November 2nd, 2011
• Public: February 23rd, 2012
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Zee is tackling this market opportunities by putting all its trust 

and faith in the E2E OTT solution of Siemens CMT 
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Zee Entertainment selects Multi-screen Solution „Over-The-Top 

TV“ from Siemens Communications, Media and Technology 
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Over-The-Top TV: 
how do they earn money?

Communication, Media & Technology
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Case study: Hulu
HuluPlus: focusing on series

Conclusion

Hulu (free of charge) 

offered 24.900 episodes in August 2010

HuluPlus 

offered 28.400 episodes in August 2010

HuluPlus offeres a 

Current Season Ticket

Allo episodes of latest season

for $ 9,99 per month

HuluPlus library

120 old seasons

2.000 episodes

source: OneTouch Intelligence
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Number of TV episodes on Hulu and HuluPlus in 08/2010
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OTT revenue sources

Advertisement

User fees

pre and mid roll advertisement

portal advertisement

interactive advertisement

Qualified leads

preview TV

catch up TV

movies on demand

premium live TV

subscription
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The Old Guys: The World is Changing
for Linear TV and Advertising

Communication, Media & Technology



Communications, Media & Technology

Some TV ads are more vulnerable...
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Virtual Product Integration 

Source: Virtual Product integration (Source: Princeton Video Image, Inc., USA, www.VPI.com)
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Qualified leads & interactivity will Qualified leads & interactivity will 

replace CPM replace CPM 

as the main revenue source as the main revenue source 

for TV until 2015for TV until 2015

TV Stations will still sleep wellTV Stations will still sleep well

when Google, Facebook, and Shazam will take when Google, Facebook, and Shazam will take 

TV direct response market TV direct response market 

When they will wake up it will be too late When they will wake up it will be too late 

Traditional TV will not regain this marketTraditional TV will not regain this market
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Over-The-Top Television

Communication, Media & Technology
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Our main research questions:

• Can an App replace the STB?

• Is there a cloud-based loose coupling possible?

• Is there an operator in an app possible?

• How will a dual screen user experience feel?

Communications, Media & Technology
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Hardware

(STB)

costs

Hardware

(STB)

costs

Network costsNetwork costs

Hardware

(STB)

costs

Hardware

(STB)

costs

Other costsOther costs

Classic IPTV-provider

~1/4

~3/4

~1/10

~9/10

OTT IPTV
cost advantage

OTT IPTV
cost advantage

Cost comparison IPTV vs. OTT TV

Over-the-top IPTV

31

Other costsOther costs~1/10

OTT IPTV
cost advantage

OTT IPTV
cost advantage

Over-the-top WEB TV

OTT IPTV
cost advantage

OTT IPTV
cost advantage
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Our main research questions:

• Can an App replace the STB?

• Is there a cloud-based loose coupling possible?

• Is there an operator in an app possible?

• How will a dual screen user experience feel?
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The multiscreen opportunity brings 
many technical challenges

different 
screen size and
screen resolutions

different 
access networks

3G

LTE

Cable & DSL

bandwith

different codec
support

OTT support of    
multiple device 
platforms …



Communications, Media & Technology

Siemens OTT solution has multiscreen capabilities:
Connected TVs and STBs already supported today

Samsung & LG 

Connected TVs

Philips & Loewe

netTVs

Multiple 

Set Top Boxes

Sony, Panasonic,
LG etc.

to be released this year
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Siemens OTT SWIPE: more than 100 clients

PC / MAC: 2 Tablets: >20

iPhone & iPad: 2Smart phones: >90

Connected 

TVs: >10
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Siemens OTT TV solution:
Screen design - example
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Siemens OTT TV solution:
Screen design – example iPad
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Siemens OTT TV solution:
High end screen design – example iPhone
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Siemens OTT SWIPE
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Siemens OTT SWIPE

Navigation and video selection 
on tablet or smartphone

Connected TV or Set Top Box
for video playback
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Siemens CMT
Over-The-Top-TV solution



Communications, Media & Technology
Awards for Siemens OTT SWIPE
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OTT Managed Service: 
Maximizing profit by screen real estate optimization

New releases

Pre-roll ad-revenue
assets

Minimum commit-
ments not reached
or highest margin

Recommendation 
categories:
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OTT Managed Service: We maximize your revenue via 
screen estate optimization

Playout target 
for selected

periode

Playouts 
reached in 
selected
periode

Recomendation 
weighting

Playouts 
reached in 
selected
periode



Communications, Media & Technology

Our main research questions:

• Can an App replace the STB?

• Is there a cloud-based loose coupling possible?

• Is there an operator in an app possible?

• How will a dual screen user experience feel?
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Yes!

Yes!

Yes!

Great!
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TV interactivity will happen on the TV interactivity will happen on the 

companion screen as OTT companion screen as OTT 

interactivityinteractivity

As TV interactivity is far too intrusive on the As TV interactivity is far too intrusive on the 

main screen, only single use situations will main screen, only single use situations will 

allow for interactivity on the main screenallow for interactivity on the main screen

……most of this will not be hbbTV or Smart Tv most of this will not be hbbTV or Smart Tv 

based, but Overbased, but Over,,TheThe,,Top on your phone & tabletTop on your phone & tablet
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SIEMENS CMT: Mastering OTT technology

• Deep understanding of all components of OTT and network technology: 

• Ingest, Encoding, DRM, Media Management, Business Systems, Streaming, Playout, 
Interfaces, Clients, Devices, Next Generation Networks, Policy & Charging, Policy 
Enforcement, Customer Centricity

• Own products / IPR for key components plus strong partnerships with excellent players

Defending  business in an OTT environment

• Help telcos to transform into a smart pipe 
company

• Create intelligent traffic management (traffic 
analysis, priorisation, dedication)

• Enable telcos to create intelligent subscriber 
services with customer experience 
management

Building business in an OTT environment

• Enable core player and new entrants to do 
OTT business (Carrier and Media Industry)

• Deliver End-to-End solutions or tailored 
components for OTT TV (like ZeeTV)

• Build innovative products and features 
(like Swipe)

Value proposition to 
our customers

Value proposition to 
our customers
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Thank 
you!

stefan.jenzowsky@siemens.com


