i DC szolgaltatasok és metrikak vezetdi
szemuvegen keresztul

A lathatatlan motor egy bankizemben

Dr. Spilak Viktor, OTP Bank
2026. Januar 22.



OTP Group szamokban

OTP Group at a glance: a snapshot in numbers’

Ownership

Total Assets

111 billion

-

-wr
- Bulgaria
e Slovenia

Dominant market positions?

[ #12 [ #10
3Croatia -Ukraine

‘ ﬂ ' Moldova

‘ Albania®

Hungary

@ Serbia
‘ Montenegro
s
/

T

® Hungary ® Bulgaria ® Slovenia ® Croatia ® Serbia ~ Uzbekistan
\ ® Ukraine © Montenegro ® Albania ® Moldova  Russia /

® Hungary ® Bulgaria ® Slovenia ® Croatia ® Serbia * Uzbekistan
\ ® Ukraine © Montenegro © Albania ® Moldova  Russia /

© domestic shareholders ® Hungary ® Bulgaria ® Slovenia ® Croatia ® Serbia ~ Uzbekistan Uzbekistan
o foreign shareholders / K ® Ukraine © Montenegro © Albania ® Moldova  Russia . Y,
Number of Branches Y4 Number of clients ) Headcount* R

8

® Hungary ® Bulgaria ® Slovenia ® Croatia ® Serbia

2%
2%
2%

Uzbekistan

Russia  /

® Ukraine © Montenegro ® Albania ® Moldova

'As at 2Q 2025.
2Based on market shares as a % of total assets unless otherwise noted; latest
available data; source: National Banks, Banking Associations, Golden books.

*Based on net loans.
“Excluding selling agents employed at OTP Bank Russia and at OTP Bank Ukraine.



OTP Group nemzetkozi 6sszehasonlitasa

In 2025 OTP Bank was named one of the top performing among the 50 largest publicly listed European

banks by S&P Global Market Intelligence

S&P Global Market Intelligence Ranking metrics based on 2024 data, according to S&P's methodology
performance ranking, 2025

. (& otpgroup

[ ]
3. ﬁ Bank Polski
4. {52/ Bank Pekao .

2.20%

Indicator
(weight in the total score)

= @
OTP ranking in
the given metric

Peer avg. Peer avg. Peer avg.
ROAE Net interest margin Non-interest income
18. % UniCredit Group (16%) (16%) margin (16%)
3.6%
. ERSTES 3% 47.1% Vo
28, -—-.-
KEBC
32. INTESA [ ] SANPAOLO
Peer avg. - Peeravg. oTP Peer avg.
Raiffeisen Bank Cost-to-Income NSFR CET1 ratio Problem loan ratio
M. Alinternational (16%) (10%) (10%) (16%)




OTP Group és versenytarsai

Return on Equity - peer group comparison (%) @ rot
2023 2024 1H 2025
@ otpgroup z; G zs D B2
L D 0 QU 50 QU 130
g (O we QU o CEEEED 80
(] G 133 D 2 D 194
D 59 D 52 D 153
ST o D 2 D 206
wisseeco (D 50 D 7o D 200
\auﬁednﬁotp' — 16,6 _ 17,7 — 231 /
/(_:Eﬂ (%) )
2023 2024 1H 2025
Gotpgoup D 66 QD sy D 18.0
e G s D o D 146
o (O 73 QD 71 D 182
o 0 QEED 7 QEED 163
g 57 QD 53 QD A4
Sy 52 QD ws QD 156
wesiswoo’ QD r2 D 53 QD LE
ancencor QD 1 QD 0 QEED 160
;Ef:godm “Considering the prorated recognition of special items booked in one sum for the full year Source: OTP company report and SNL banking datah_a/se

2024 data includes the effect of the announced share buy-back



Miért fontos az adatkozpont és az IT egy bank szamara?

Uzleti miikodés alapja
A szamlavezetés, fizetések, hitelezés és digitalis csatornak

Ugyfélélmény motorja
A gyors mobilbank, az azonnali fizetés és a személyre szabott szolgaltatasok

Kockazatkezelési eszkoz
Stabil, redundans IT nélkil né a miikodési, szabalyozodi és reputdcids kockazat

Innovacids platform
Al, valds idejl risk, open banking és fintech integracidk IT-alapuak, nem Uzleti , extrak”

Versenyel6ny forrasa
A gyorsabb fejlesztés, skalazas és piacra |épés kdzvetlen lzleti el6nyt jelent



IT jelentoségének valtozasa a pénziigyi szektorban

200
Adatvezérelt mikodés,
Al, automatizacio
S 180
I
b COVID-19:
o tavoli mikddés,
= 160 - digitalis csatornak
ﬁ
= Felhd, API-k,
\E fintech egyuttmikodése
0
< 140 1
% IT mint stratégiai mag:
= kiberbiztonsag,
= Digitalizacid kezdete core rendszerek
170 Jmobilbank. online ugyintézés
100 A

T T T T T
2016 2018 2020 2022 2024



Ugyfélelvarasok alakulasa

Always-on elvaras:
24/7, azonnalisag

Személyre szabas,
valds ideji élmény

Open banking,
API-k

COVID:
end-to-end online

Termékspecifikus
élmények

Digitalis csatornak
mobil- és netbank

2015 2017 2019 2021 2023 2025



Uzleti szolgaltatisok, IT szolgaltatisok és IT
infrastruktura

Ugyfél szolgéltatasok IT szolgaltatasok Infrastruktura szolgaltatasok

. Risk engine * AML .

Maobilbank / Netbank

Gyors, elérheto szolgaltatas

Compute klaszterek
(VM-ek / konténerek)

Auto scaling

Azonnali fizetés

____________ A A

Sikeres tranzakcio

High-performance szerverek
Alacsony latency

Valos ideju feldolgozas

Hitelbiralat

Gyors dontés

Dedikalt szamitasi kapacitas
CPU / memodria

Batch + real-time

GPU / Al gyorsitok
Nagy adatfeldolgozas

Személyre szabott ajanlatok—--—----—- o Feature store

Monitoring * DR * BCP

Magas rendelkezésre allas

Redundans storage ¢ haldzat

24/7 elérhetéség-——— Failover, backup



Jelentos globalis szolgaltataskimaradasok

Ev (2025)

Szolgaltaté / esemény

Szolgaltatas tipusa

Kiesés id6tartama

Kozvetlen tizleti hatas

Januar—Februar

Julius 24.

Julius 19.

Oktober

November 18.

November (tobb
alkalom)

Egész év soran
(tobbszor)

Red Sea internet
backbone disruption

Starlink global outage

CrowdStrike hibas frissités

AWS us-east-1 outage

Cloudflare major outage

Cloudflare partial outages

YouTube / Spotify / X
részleges kiesések

Internet
gerinchaldzat

M{iholdas internet

Endpoint security

Cloud platform

CDN / Internet
infra

CDN / Internet
infra

Media / Consumer
SaasS

napok—hetek (degradacid)

~2-2,5 éra

6—24 6ra (helyredllitas
elhtzodott)

~15 éra

~3,5-6 6ra

25 perc—tobb éra

1-3 6ra

Felhd- és Saa$ szolgéltatasok lassuldsa Kozel-Keleten és Dél-Azsiaban; API-k,
tranzakciok késleltetése

Kritikus kapcsolatok (egészségligy, ipar, remote m(ikodés) részleges kiesése

Bankok, légitarsasagok, korhazak rendszerei lealltak; globalis mikodési
zavar

Tomeges Saa$ és alkalmazasleallas; API-k, e-commerce, belsé lzleti
rendszerek érintettek

Webalkalmazasok és API-k vilagszerte elérhetetlenek; digitalis
szolgdltatasok domindhatdsa

Zoom, LinkedIn, SaaS platformok részleges kiesése

Reklambevétel és ligyfélinterakcidk atmeneti kiesése




Mitol mitkodik egy adatkozpont

Monitoring

screens.

Salas
de servidofe

Power management
and backup systems
seconds. While the
generators go through a
brief start-up phase, the
batteries provide power
allowing the systems to
operate without any
interruption.

Climate control system

Maintains proper
temperature and humidity Support personnel
for optimal equipment Professionals in charge of operation,
operation. maintenance and troubleshooting at

the data center.

Interconnection
Enables communication
between different networks
and systems inside and
outside the data center.

Control stations for data centers and building security
systems serve as central commands in the data center. All
important information is collected through a DCIM (Data
Center Infrastructure Management) system and displayed on

Server rooms

Data rooms or server rooms have standard servers
and storage units. The racks are usually located in
an enclosed space to allow for optimal cooling.

@ Heat exchangers

On the roof of the data center,
| heat exchangers release excess
heat from turbo-cooling units.

Meet-Me-Rooms

Connectivity is key for data centers. All these
connections come together in Meet-Me-Rooms or
MMRs, so connections can be made easily and
relatively inexpensively. There is always at least one
MMR in a data center.

Fire extinction

All server rooms where
data is stored are equipped
with smoke detection
systems that monitor the
room 24/7. In the event of a
fire, traditional extinguishing
systems, such as water or

Physical security foam, can cause more
Measures and systems damage to a data center
to protect data centers than fire itself.

against unauthorized
access and physical
threats.

Forrds: ACS - Data centers, the infrastructure of the future
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Elvarasok egy adatkozponttal szemben

Uptime &

Availability
« High availability

(99,99% or higher)
« Reliability and
redundancy

Scalability

« Expandable resources and
additional servers

« Flexible handiing of growing
data demands

+ Seamless hardware
and software integration

Efficiency

_‘\ « Energy-and cooling-

efficient operation

s . « Optimal resource allocation
v and utilization

+ Well-maintained, cost
effective infrastructure.

Security

« Protection against
physical and cyber threats

« Access control and video survelllance

« Modern fire detection and suppression systems

Efﬁciency

« Energy-and cooling-
efficient operation

+ Optimal. resource allocation
and utilization

+ Well-maintained, cost-effective
infrastructure TN MOMC

Compliance
Fulfilment of regulatory requirements
Auditability and transparancy

Business Continuity and Disaster Recovery
BCP/DR) readiness f

N )
Compliance
« Fulfiiment of regulatory
requirements
« Auditability and transparency

« Business Continuity and Disaster
Recovery (BCP/DR) readiness

" ¥ N (.:‘L
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Koszonom a figyelmet!
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