
AUTÓIPARI 
PROJEKT MANAGEMENT 
KIHÍVÁSOK

KREJCAREK MÁTÉ
ROBERT BOSCH KFT

2018.04.02. PM FÓRUM



RBHU/ECB-PE | 2018-04-02

© Robert Bosch GmbH 2018. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights.
2

Tartalom

1. Trendek az autóiparban…

2. …és a további kihívások

3. A válasz: PM módszertanok

4. A projektvezető



RBHU/ECB-PE | 2018-04-02

© Robert Bosch GmbH 2018. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights.
3



RBHU/ECB-PE | 2018-04-02

© Robert Bosch GmbH 2018. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights.
4



RBHU/ECB-PE | 2018-04-02

© Robert Bosch GmbH 2018. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights.
5



RBHU/ECB-PE | 2018-04-02

© Robert Bosch GmbH 2018. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights.
6



RBHU/ECB-PE | 2018-04-02

© Robert Bosch GmbH 2018. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights.
7



RBHU/ECB-PE | 2018-04-02

© Robert Bosch GmbH 2018. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights.
8

Cynefin
Framework

LEAN

Critical Chain Project 
Management

Dave Snowden 1999



RBHU/ECB-PE | 2018-04-02

© Robert Bosch GmbH 2018. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event of applications for industrial property rights.
9

Bosch

projekt 

vezető



KÖSZÖNÖM
A FIGYELMET


