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Témafelvetés

e A kulonboz6 diszciplinak, értelmiségi foglalkozasok
leirasara a gyakorlat, szakma, tudomany harmas
hasznalatos.

e A projektmenedzsmentrdl konferenciainkon,
osszejoveteleinken a gyakorlati és szakmai szempontok
szerinti targyalasara kerdul sor.

e Ha nem is tudomanyosan, de kontextusaban
kezeltkérdések, felvetések, diszkurzusok segithetik a
szakmai fejlédést a hazai PM kozosségnek



Projektek menedzselesétol
projektmenedzsmentig

Tapasztalat - Eszkozok
Tudatossag - Modszereség

. . < | management
Definiciok — Ismételhetoseg projects
Elkulonultseg - Tanulhatdsag

Morris, 1997
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Parhuzam a menedzsment elmélet fejlodésével
Tudatos épitkezes a XIX. szazadtol

Open System, Contingency elméletek Organizational Environment Theory
Operacio kutatas, TQM Management Science Theory

Mayo, McGregor,
Barnard, Hawthorne Behavioral Management Theory

Administrative Management Theory Fayol, Weber
Ford
Scientific Management Theory
I I I I I | I | I I I !
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Taylor, Gantt

Forrras: Jones & George, 2008



Els6 megnevezés: 1959, HBR
Paul O. Gaddis

If we are to grow as advanced technology grows, Koztes ember
we must realize the new importance of . . . Va krepu Iés

Riziké vallalas
Mozgasba tartani

THE PROJECT MANAGER Gondolkodoé/csinalo

Taktika/Strategia
Projectitis

By Paul O. Gaddis is always substantial, since the essent

tion of the new industry is the adap

In new and expanding fields like electron-  recent research findings to the solutio
ics, nucleonics, astronautics, avionics, and cryo-  cific problems in creating a new prod:
genics, a new type of manager is being bred.  operating groups in advanced-technolc
Although he goes by many titles, the one most  panies do not themselves perform fun
generally used is project manager. His role in  research. While advanced-technology p:
modern industry deserves more scrutiny than it  ers recognize the essential need for a -
has received from students of management and  put of fundamental research, and are ir
professional managers. pendent on this output for survival as ¢



A diszciplinak réetegzddése
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A szakma — szociologiai leirasa

Kizarolagossag egy specifikus és szisztematikus
tudasbazison

Képzeés és kutatas — a tudasbazis folyamatos
felulvizsgalata

MindGsitési rendszer

Etikai kodex

A prakszis autonomiaja, kontrolja

A szakma nevének védelme

A klienssel valo kapcsolat kontrolja

Mas szakmaktol megkulonboztetett kultura
Elismertség — tarsadalmi és jogi

Forras: Zwerman at all, 2004




A szakma harom alapkategoriaja

1. Tradicionalis, intézmeényesult szakmak
("Oradijas”, mint az orvos, jogasz, epitész)
2. Alkalmazottként szolgaltato szakmak
(mint tanar, nOveér, szocialis munkas, mérnokok
Eurépaban)
3. Uj, tudasbazisu elfoglaltsagok
(mint CIO, szoftvermérnok, biztonsagi
tanacsado, s lehet a projektmenedzser)

Forras: Zwerman at all, 2004



Hol tartanak a szakmaisag egyes jellemzoéi a
harom kategoria csoportnal?

Orvos, jogasz Tanar,nover PM
Egyediség 100% 75% 47,6%
Képzés 100% 81,3% 23.8%
Jogi elismertség 100% 68,8% 28,6%
Etika 100% 87,5% 85,7%
Kutatas 84,6% 68,8% 47,6%
Standard 84,6% 68,8% 57,1%
Licence 76,9% 62,5% 4,8%
Sajat kultara 76,9% 81,3% 47,6%
Mindsités 69,2% 62,5% 42,9%
Kontrol a prakszison 61,5% 43,8% 23,.8%

m Forras: Zwerman at all, 2004



Giammalvo, 2007
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Szakma kovetelményrendszere és a targyalt
réetegzédeés kulonbadzik




Gyakorlat @
,Nem hivatasos projektmenedzsment

— Minden projekt: f6zés, rendezés, ... m

— Az Elet projekt — kdnyv: Tudatos életvezetés - Projektszemlélet a
maganéletben kézikényv, Publio Kiado, 2017.

Szakmai forum beszélgetések — kornyezet fluggetlendl

— A reflektalatlansag miatt vissza az 6rok igazsagokhoz

Minden cég egyedi
— Sajat modszertanok

— hianyzik az él6 kapcsolatteremtés a médszerekkel

Szervezeti beagyazodas, kornyezet fontossaga

- PMO, portfélié

— Gordg Mihaly



Gorog Mihaly a projekt-

pro e menedzsment akadémiai
Nagyterem
doktora
1 2 3 4 5
A szervezetek projektvezetési felkésziiltségének értékelése H‘*E‘i’ﬁl@‘;ﬂ‘;{f}‘fﬂ‘
7 . Y4 v s A SZERVEZETBEN
és fejlesztésének lehetosége T o —
, . ;. , , .. RENDELKEZESRE ALLQ
e Akar azonos projektvezetési feladatra hasznalhato tobb PROJEKTVEZETES!
egyedi-projektvezetési eszkdz hasznalhato a helyzettdl A SPERVEZT ARTASSAGH A
fiiggden s T
e Ezért kialakit egy a projekt és a projektfeladat MEGTAKARITAS 4 TELIES{TES
sajatossagait, valamint a szervezeti sajatossagokat i i
figyelembe levé illesztési modot a projekt-kontextus, a B i s i
. s ’ . . s . e ee . ;7 s IDOTARTAMA
dontés és az egyedi-projektvezetési eszkozok illesztésére.
A TERVIEZETTNEL JOBE
PARAMETERERTEK(EK]
7.5 abra

Projekttulajdonosi profil




Projekt tipusok

/*\ Technology %
1 Super-High Tech
‘ y + High-Tech
\l/ T Medium-Tech
T towtech Novely  Project Dlarr_lond
' Shenhar & Dvir, 2007

1 L I

- I T T 1 1 =
Complexity Dervatve Piatiorm  New to Market New to World
Regular

Fast/ 1
Competitive]

Time-Criticad

Blitz

¥ Pace

Projekt kategorizalas mestere: Russell D. Archibald -
Iparagak, kockazatok, nagy tablazatok



Modszerek

Modszerek

e Modszertanok Gyakorlat

— Vallalat specifikusak

— Szakmai szervezetek

e PMBOK, IPMA ICB, Prince2
e APM-UK, Green Project Management
e Legjobb gyakorlat alapuak
— Mennyire praktikusak

o Szoftver eszkozok



Modszerek

e Folyamat vs. Kompetencia bazis

1: Self-reflection
and self-
management

2: Personal integrity and
reliability

@

the perzonal and

3: Personal
communication

o = interpersanal

4: Relations and mm;:mm

Eengagem ent requiredlm sut?ceed

Strategic and - Leadershi e
Business Management ' P P Rartfolios

PO ) Vgt bt M) et

6: Teamwork

7: Conflict and crisis
8: Resourcefulness

9: Negotiation
10: Results
orientation

processes

Managing projects

The contextual competences that
must be navigated within and
across the broader environment

1: Strategy 2: Governance,
structures and

Perspective

©

Modszerek

Gyakorlat

IPMA Individual Competence Baseline ICB4

Based on: Individual Competence Baseline for project, Programme & Portiolio Management, & Version. GRC by Henny Portman, Oct 2015

1: Project design
2: Requirements and

objectives
3: Scope
4: Time
5: Organisation and
information
the technical aspects of
Managing projects, 6: Clualitv
programmes and
portialios 7: Finance

8: Resources
9: Procurement

10: Plan and control
11: Risk and opportunity
12: Stakeholder
13: Change and
transformation
14: Select &

3: Compliance, 4:Power 5:Culture Bal
standards and and and alance
regulations interest  values

Managing programmes

Managing portfolios



PMBOK® GUIDE FILMSTRIP
Timeline of “A Guide to Project Management Body of Knowledge” by PMI
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SIXTH EDITION

Propect M.lw [ P e (PMBOK® Guide)

1996 2000 2004 2009 2013 2017

15t Edition 2"d Edition 3rd Edition 4th Edition 5th Edition |6t Edition (2 Volumes)

176 Pages 211 Pages 390 Pages 467 Pages 589 Pages 758+168 p 505

9 Knowledge Areas | 9 Knowledge Areas | 9 Knowledge Areas | 9 Knowledge Areas 10 Knowledge Areas | 10 Knowledge Areas
37 Processes 39 Processes 44 Processes 472 Processes 47 Processes 49 Processes

592 ITTOs 517 ITTOs. 619 ITTOs 72_2 ITTOs

ap.
dd



A ,tiszta” projektmenedzsmentbe @t‘
,beleharap” a gyakorlz

THE PMI GUIDE TO

THE STANDARD FOR 4 V ' ! - BUSINESS .
PORTFOLIO. {1 e o v 0 ey ANALYSIS

FOURTH EDITION



Projektek komplexitasa
— Uj terilet

Cold War
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Saynisch, 2010




Kinek mit jelent az agilis moédszer?

Moddszerek

Gyakorlat

Agilis

Agilitas fogalmak Leadership

Scaled Agile Framework (SAFe), Large Scale
Scrum (LeSS), Lean Management, Discipled
Szervezeti Agile Delivery (DAD), Spotify "model" (Tribes,

agilitas Squads, Chapters & Guilds), Drive Strategy o QJEJ
Deliver More (DSDM), Recipes for Agile QZ) ‘2" %
Governance (RAGE) > S

Q —+
Agilis Projektek | PMI-ACP, Extreme Project Management, Agile CBD . QZ,
: >
(PM) Contracting g % %
Scrum, Extreme programming (XP), Feature W @ 3
Driven Development (FDD) Crystal Family, °3 g

Agilis. (szoi”tver) Dynamic System Development Methodology
fejlesztes (DSDM), Adaptive Software Development, Agile
Unified Process, Kanban




D\

Modszerek

Az agilitas nemcsak maodszertani
kérdéseket vet fel a
projektmenedzsment terén

,The trend toward agile shows a change in the underlying philosophy of
project management. The traditional ontology of a one-time, unique
undertaking is replaced, at least in some projects, by a process
philosophy that uses repetitive daily mechanisms in which, for example
people, not plans, are the media for communication, and change is
embraced rather than avoided. This change in the inward-looking view of
managing projects is complemented by an outward-looking view that

puts projects in their larger context.”

Konstantinou & Miiller, 2016



Elmélet vs. publikaciok

e 1914 -1987— Genezis

e 1988 -1994— Felemelkedeés
e 1995 -2004— Tiindobklés

e 2005 -2010— Erettség

Flgure 3: Summative distribution of the documents per year.

95 év alatt 17483 publikacio

(ebbol 7076 lektoralt) éves ndvekedés
lektoralt 0sszes
EBSCO Business Source Complete
Co-word Analysis Method 1988—1994 8% 11%
—_ (0] (o)
Bredillet, 2009 1995-2004 14% 19%
2005-2010 13% 18%




Jellemz6 fogalmak — kulcsszavak
anidn
alap)

1914-1987: information, economic, industry , management, school, application,
group, international , model, resource, organizational, company

1988-1994: project, management, cost, general, resource, organizational,
development, managing, implementation, evaluation

1995-2004: company, production, industrial, document, department, based,
performance, quality, alternative, examine, risk, professional, control, value,
application, end, structure, factor, manufacturing, effort, need , innovative, impact

2005-2010: earned value, safety, risk , Based/modeling, product, financial, written,
analysis, technology, organizational, survey , collaborative, show, implement, carried
, dynamic , function, alternative , review, evaluation, environment, aim, contractor,
capital, strategy, knowledge, plan, program, college

Bredillet, 2010



Hol az elmélet?

Descriptive is research answering the questions regarding what 51.18%
. g seeks to help people solve practical problems by developing and testing o
Prescriptive | . . 28.43%
Literature Literature analysis, editorials, reports, book reviews, and calls for papers 9.24%
. Conceptual papers present assumptions, premises, axioms, assertions, etc. o
Conception without empirical work e
(1) a theory must have clear constructs; (2) the relationships between the o
Theory constructs must be defined; and (3) a theory must be testable 2:37%
Method 47,5%
Model 35 %
Framework 15%
Ontology 1%
Ahlemann at al, 2013 Reference model 1%




ytheoretically grounded prescriptive
research in the project management

Médszerek l
Gyakorlat
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Communication

Theories of Comrention

Bredillet, 2008
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PMBOK a tudomany lencséjén at

Gyakorlat

e Dr. Ahmed Taha Abd Elhameed PhD

e Ot tudomanyag elemeivel gazdagitand a PMBOK-ot
hianyossagokat észlelve

e Példak

Other factors such as: benefits, added business value, and how the project
Success participates in implementing the organization strategy are not presented in the
PMBOK in a proper way.

Project based Temporary system within the organization without providing any guide or

organization information about the nature of this system.
Usage of No clear guide about how to select the most suitable processes, out of the total
47
processes processes

PM selection No guidance about how to select the project manager

Project team No guidance about the ultimate goal of enhancing the skills and competencies of
the project team

- Ahmed Taha, 2017




Ahmed Taha, 2017

Elméle

Leadership
Theory
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based
view of
firm

Knowledge
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Organisation
Theory

Introduction

Organizational Influences and
Project Life Cycle

Project Management
Processes

Integration management
Scope management

Time management

Cost management

Quality management

Human Resource management
Communication management
Risk management
Procurement management
Stakeholder management
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Az elmélet és a gyakorlat lehetséges relacioi

Modszerek

1. Practice as heuristic, characterized by practice
with no associated scientific field. Practice
considered as tacit knowledge

2. Practices supported by perspective models focus on project
management processes and its logical structure. Practice
considered as applied knowledge science

3. Practices supported by descriptive models focus on human
side of the project. Theory considered as an interpretive
framework

4. Reflective practice and situated theorization challenges the
criteria of both the relevance and rigor in project
management. Epistemology of practice

Lalonde at al, 2010



A gyakorlat és az elmélet természete

Gyakorlati Standard EIméleti Standard
« Vilagossag » Bels6 konzisztencia
« Konnyt » Takarékossag

hasznalhatésag « Magyarazo er6

S’Z.fkt?m.ber’ ugytel)  El6re jelzb
Yot u képesség
értelmezésekre . Ervényességi
» Hasznalatra kész Tudoman .
* Meghatarozé a y tartomany

gyakorlat szamara » Tesztelhetbség

(rendszer, fazisok,
problémafelvetések)

Modszerek
erminologia, Eszkozok, technikal

Forte, 2015

Gyakorlat

Gyakorlas, Munka utasitasok




He who loves practice without theory is like the
sailor who boards ship without a rudder and
compass and never knows where he may cast.

(Leonardo da Vina)

izquotes.com




